Future Savvy Project Management Advanced - Course Outline

Future Q® 1day
Savvy

Project Management Advanced

® Course Overview

Strengthen your project management skills with a focused day on strategic alignment,
governance, and leading diverse teams. This practical course offers advanced tools and
techniques for managing complex projects, adding greater confidence and clarity to your

approach.

© Course Highlights

® Align projects with business strategy and value
® Apply project governance structures effectively
® | ead high-performing, cross-functional teams
® Manage complex project interdependencies

® |mplement hybrid project methodologies

® Apply advanced risk management techniques

Influence senior stakeholders and navigate politics

® Recover projects using practical turnaround strategies

22 Perfect For

® Experienced project managers
® Portfolio and programme leads

® PMO professionals
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B Requirements

This one-day advanced course is tailored for experienced project managers aiming to refine their
strategic leadership and management of complex, high-stakes projects. It covers advanced
aspects of project management, including strategic alignment, governance, and leading diverse

teams in a dynamic environment.

Participants will explore practical approaches for aligning projects with business objectives,
applying governance frameworks, and managing multiple interdependencies within
organisations. The course addresses hybrid project methodologies, advanced risk management,

and effective stakeholder influence.

Delegates can expect engaging discussions and case-based activities that help them enhance
their ability to lead high-performing, distributed project teams and confidently navigate

challenging project environments.

If your organisation requires skilled project leaders able to deliver results within complex settings
and across business boundaries, this training provides practical tools designed to deliver

measurable impact.
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® Course Outline

@ Strategic Project Management @ Leading High-Performance Project
Teams

— Aligning Projects with Business Goals
— Leadership vs. Management in Projects

— Project Selection and Portfolio o _ ,
o — Building Trust in Cross-Functional and
Prioritisation
Remote Teams

— Managing Project Benefits and Value
— Coaching, Motivation, and Conflict

Realisation
Resolution
Governance and Oversight
@ 9 @ Advanced Risk and Issue
Management

— Defining Project Governance Structures

—» Roles of PMOs, Sponsors, and Boards — Scenario Planning and Monte Carlo

Simulations
— Reporting Mechanisms and Escalation

Paths — Building Advanced Risk Models

— Crisis Management and Decision-Making

Under Pressure
Managing Complexity and

Interdependencies

@ Stakeholder Influence and Political

— Project vs. Programme vs. Portfolio ) .
Navigation

—  Mapping and Managing Interdependent
Projects — Power and Influence Mapping

—  Working Across Functions and Business — Negofiation and Persuasion Techniques

Units — Managing Resistance and Difficult
Stakeholders

@ Hybrid Project Methodologies

Performance, Benefits, and Recovery
— Combining Agile and Traditional
Approaches — KPIs, Earned Value, and ROI Tracking
— Agile Governance in Corporate — Project Reviews and Lessons Learned

Environments : .
— Strategies for Recovering Troubled

— Tailoring Methodologies to Suit Project Projects
Needs
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©® Why Choose Future Savvy?

Expert Instructors

Learn from experienced trainers with real-world expertise

‘@~ Practical Hands-On Learning

Interactive exercises and real-world scenarios throughout

B Certificate of Completion

Receive a professional certificate to validate your skills

@® Flexible Delivery

Available in-person, online, or at your workplace

&2 Need to Tailor This Course?

We can customise the content, duration, and delivery method to perfectly match your feam's
needs and skill levels.

Get in touch for bespoke training —

www.futuresavvy.co.uk

. 0333305 8855 hi@futuresavvy.co.uk
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