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CVAN WM Steering Group Recruitment 
Call for Applications  
CVAN WM is seeking new members to join our Steering Group at an exciting moment of growth, investment and regional development.
Open to Arts Workers based in the West Midlands

Deadline: Monday 8 June 2026, 11pm
Responses: Wednesday 24 June, 5pm
Role: Voluntary, 4 meetings per year & 1 Development Day
Start: First Steering Group Meeting will be late July

We are recruiting 3-4 Organisational Representatives (arts workers e.g., curators & producers working in a visual arts context and supported by their employer to attend and contribute).
 
Contact Colette Griffin at colette@cvanwestmidlands.co.uk to request an online 10 minute 1-2-1 conversation (subject to capacity). 
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About CVAN WM
Established in 2010, CVAN WM (formerly New Art West Midlands or NAWM) is the Contemporary Visual Arts Network for the region, encompassing the counties of Herefordshire, Shropshire, Staffordshire, Warwickshire, West Midlands and Worcestershire. CVAN WM is hosted by DASH and part of a vibrant, national network (CVAN) leading a collective agenda for policy change across the visual arts.
Our purpose is to advocate for the contemporary visual arts in the West Midlands. We work regionally and cross-regionally to safeguard the future of artists, arts workers and our sector. With Network partners we deliver defining opportunities for artists and arts workers to develop sustainable, ambitious practices through a distinctive, critically engaged programming, whilst championing the vibrancy of the region’s arts and cultural offer.
Until 2020 CVAN WM operated as NAWM and was hosted by a consortium of six Higher Education Institutions in the West Midlands. Central to NAWM’s work during this period was the NAWM graduate exhibition programme which benefited 200+ artists and reached an audience of 500,000+ who engaged with work by local graduates across regional venues. Other activity included curator in residence, bursary, and research opportunities.
About DASH 
DASH is a Disabled-led, visual arts charity with a vision for a world where Disability Art is equally valued. The organisation’s mission is to affect sector change, to remove barriers to access, establishing Disability Arts practice as part of the mainstream. Across core activities, DASH tackles systemic inequalities to create space for extraordinary artists to make work and be heard. Talent development is at the core of what DASH does, supporting Disabled, D/deaf and Neurodivergent creatives.
CVAN WM receives £35,000 per annum via DASH’s Arts Council England National Portfolio Organisation settlement (2023 - 2028).
About the National Network
CVAN East Midlands is part of the wider Contemporary Visual Arts Network, connecting with regional networks across England to support visual arts nationally.



Why Join Now?

This is a pivotal moment for CVAN WM.

Our 2026-27 action plan focus areas are:

1. Advocacy and Sector Visibility
· Strengthen representation of visual arts in regional and national policy.
· Increase sector visibility with funders, local authorities, and partners.
· Support both policy advocacy and artists’ professional recognition.
2. Networks, Partnerships and Sector Engagement
· Build stronger regional networks through events and shared dialogue.
· Ensure artists are represented in institutional decision-making spaces.
· Develop cross-sector partnerships and improve information sharing.
3. Equity, Inclusion and Intersectional Representation
· Embed inclusive and intersectional approaches across the sector.
· Address underrepresentation of marginalised artists and workers.
· Prioritise accessibility, transparency, and equitable opportunities.
4. Infrastructure and Artist Support
· Advocate for increased studio and workspace provision.
· Influence funding and local authority support for infrastructure.
· Develop accessible resources and information for the sector.
5. Expanding and Reframing Visual Arts Practice
· Broaden definitions of visual arts and modes of practice.
· Support non-traditional, home-based, and distributed practices.
· Engage with emerging areas like digital, ecology, and AI.
6. Professional Development and Career Progression
· Support artists across all career stages, especially mid-career.
· Provide mentoring, peer learning, and paid opportunities.
· Bridge gaps between early career support and long-term sustainability.
In 2026 – 2027 we are also co-delivering Ode to the Midlands, an 18-month Arts Council England funded programme supporting mid-career artists through commissions, partnerships, and digital innovation.



What Does the Steering Group Do?
Steering Group members:
· Advise and support CVAN WM’s Director on strategy and priorities
· Act as advocates for CVAN WM regionally and nationally
· Contribute to sector insight, debate and development drawing on their unique skills, knowledge, lived experience and geographical perspective and understanding. 
· Attend 4 meetings per year (January, April, July, October) 
· Take part in an annual development day
CVAN WM is neither a charity nor limited company, which means there are no personal liabilities associated with Steering Group. 
All Steering Group members are reimbursed for travel expenses incurred when attending in-person meetings.
For more information on the Steering Group’s role, please view our Frequency Asked Questions document. 


What You’ll Gain

· Professional development and leadership experience
· Peer learning and networking across the region and nationally
· Opportunity to shape the future of the region’s visual arts sector
· Annual externally facilitated development session



Why Organisational Representation Matters

We actively encourage organisations to support employees to participate in the Steering Group during work hours. Representation at this level is not only beneficial to the individual, but brings clear value to organisations and the wider sector.

By enabling staff to contribute, organisations can:
· Shape regional and national advocacy: Ensure their perspectives and priorities are represented in conversations with funders, policymakers and sector leaders.
· Strengthen strategic insight: Gain early awareness of sector developments, funding priorities and policy shifts that may impact their work.
· Build meaningful partnerships: Develop relationships across the West Midlands and nationally, opening up opportunities for collaboration and shared initiatives.
· Support staff development and retention: Offer leadership experience, sector influence and professional growth that benefits both the individual and the organisation.
· Contribute to a stronger, more connected sector: Play an active role in shaping a sustainable, inclusive and ambitious visual arts ecology.
We recognise that this requires a commitment of time and resource. However, we see this as an investment in both organisational resilience and the long-term health of the visual arts sector in the West Midlands.




Who We’re Looking For
All applicants must be:
· Based in and passionate about the West Midlands encompassing the counties of Herefordshire, Shropshire, Staffordshire, Warwickshire, West Midlands and Worcestershire.
· Over the age of 18 and not currently studying at undergraduate level. 
· An arts workers e.g., curators & producers working in a visual arts context and supported by their employer to attend and contribute.
· Artists, freelancers, or arts workers (including curatorial, production, technical, engagement or learning roles)
· Are committed to equity, access and inclusion
· Bring strategic thinking, lived experience and/or creative insight
· Are motivated to actively contribute and collaborate
We are particularly interested in hearing from arts workers who bring experience, insight or connections in one or more of the following areas:
· Rural contexts, including those working outside major urban centres
· Staffordshire and other underrepresented parts of the region
· Individuals from the Global Majority
· Those working within larger organisations and National Portfolio Organisations (NPOs)
· Practitioners connected to or leading artist-led spaces and grassroots initiatives
We also welcome applicants who:
· Have a strong understanding of the national visual arts landscape
· Bring existing relationships with funders, including Arts Council England and trusts/foundations
· Have connections with local authorities, combined authorities, or MPs, or experience engaging with policy and advocacy
We are committed to building a Steering Group that reflects the breadth, diversity and complexity of the West Midlands’ visual arts ecology, and we encourage applications from those who may not see themselves traditionally represented in leadership or advisory roles.



Access & Inclusion

CVAN EM is committed to accessibility and inclusion.
· We welcome and encourage Access Riders
· Meetings are a mix of online, hybrid and in-person
· Information will be shared in advance for all activity
If you have any questions or access needs, please get in touch at colette@cvanwestmidlands.co.uk  




How to Apply
Please submit:
· Name, organization, email address, postal address
· A short statement (max 500 words or alternative format) outlining:
· Why you’re interested in this opportunity 
· What you would bring to the Steering Group
· Supporting materials: a CV and/or portfolio or website link (this can be a link to your organisation’s website)
Alternative formats (audio/video) are welcome.

Send to: Colette Griffin at colette@cvanwestmidlands.co.uk with the subject line [CVAN WM Steering Group Recruitment] by Monday 8 June 2026, 11pm.




Selection Process 

Applications will be reviewed by Colette Griffin, Director of CVAN WM and Heather Peak, Co-Chair of CVAN WM and Artistic Director/CEO of DASH. Applicants will be processed using a numerical scoring methodology, considering applicant responses shared in the short statement against the ‘who we are looking for’ criteria outlined in this pack. Shortlisted applicants will then be discussed, taking into consideration supporting materials. 




Application Form
	Applicant Details

	Name: 
	Address:

	Organisation & Role:  

	

	Email:
	

	Website:
	Postcode: 



	Application 

	A short statement (max 500 words or alternative format) outlining:
· Why you’re interested in this opportunity 
· What you would bring to the Steering Group (consider, experience, skills, networks incl. sector and beyond)

	








Key Term Glossary
Global Majority: CVAN WM define “Global Majority” as a collective term that refers to people who are Black, Asian, Brown, dual heritage, Indigenous to the global South, and/or people who have been racialised as ethnic minorities.
Visual Arts: CVAN WM considers the visual arts to focus on contemporary artistic practice and include fine arts, crafts, photography, moving image, live art and performance, socially engaged art, new media and digital art, and any crossover with design, architecture or other creative disciplines.


1
a: Disability Arts in Shropshire, 5 Belmont
Shrewsbury, Shropshire, SY1 1TE
e: colette@cvanwestmidlands.co.uk 
w: www.cvanwestmidlands.co.uk 
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