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Research Lead (Freelance, Remote)
Creative Workspaces: A Research Project & Action-led Report for Birmingham  

CVAN WM is seeking an experienced Research Lead to deliver a city-wide research project exploring the availability, accessibility, affordability and sustainability of creative workspaces for visual artists* across Birmingham. This role is suited to an independent researcher, freelance consultant, or a university research department, with strong experience in participatory research, surveys and sector engagement within arts and cultural contexts.


Deadline: Wednesday 11 March 2026, 11pm 
Responses: Friday 20 March 2026, 5pm
Interviews: Monday 30 or Tuesday 31 March (online) 


Research Fee: £12,500 total (inclusive of VAT and all associated costs)
Contract Period: 13 April 2026 – 12 June 2027 (14 months)
Contract/Hours: Research activity covering approximately 35 days total, spread across the contract period in line with the agreed project plan.
Applicant Questions: We invite applicants to contact Colette Griffin, CVAN WM Director, on colette@cvanwestmidlands.co.uk to book a 15 minute conversation via Zoom or phone to discuss the role further.

This application pack is also available in a Summary, and Audio format. 


*CVAN WM considers the visual arts to focus on contemporary artistic practice and include fine arts, crafts, photography, moving image, live art and performance, socially engaged art, new media and digital art, and any crossover with design, architecture or other creative disciplines.
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Who is CVAN WM? 
Established in 2010, CVAN WM (formerly New Art West Midlands or NAWM) is the free-to-access Contemporary Visual Arts Network for the region, encompassing the counties of Herefordshire, Shropshire, Staffordshire, Warwickshire, West Midlands and Worcestershire. We work as part of the vibrant national network (CVAN), leading a collective agenda for policy change across the visual arts.
Our purpose is to advocate for the contemporary visual arts in the West Midlands. We work regionally and cross-regionally to safeguard the future of artists, arts workers and our sector. With Network partners we deliver defining opportunities for artists and arts workers to develop sustainable, ambitious practices through a distinctive, critically engaged programming, whilst championing the vibrancy of the region’s arts and cultural offer. CVAN WM is guided by a Steering Group of arts professionals including artists, curators and academics.
Since 2023, CVAN WM has been hosted by DASH. DASH is a Disabled-led, visual arts charity with a vision for a world where Disability Art is equally valued. The organisation’s mission is to affect sector change, to remove barriers to access, establishing Disability Arts practice as part of the mainstream. 
Across core activities, DASH tackles systemic inequalities to create space for extraordinary artists to make work and be heard. Talent development is at the core of what DASH does, supporting Disabled, D/deaf and Neurodivergent creatives.

Project Overview
Creative Workspaces: A Research Project & Action-led Report for Birmingham is an 18-month research project exploring the availability, accessibility, affordability and sustainability of creative workspaces for visual artists across Birmingham.
The project responds to a critical gap in the city’s creative workspace ecology, at a time of increasing pressure from rising costs, redevelopment and short-term leases. Through mapping, sector engagement and consultation, the project will generate an action-led evidence base of short, mid and long-term recommendations to inform future planning, advocacy and investment.

The research is informed by the ambitions set out in Birmingham’s Strategic Framework for Culture and the Digbeth Companion Culture Strategy as well as creative workspace research taking place across the country. The project is intended to complement existing place-based and cultural planning by providing up-to-date, practitioner-led insight into the needs of artists and creative workspaces across the city.

Creative Workspaces: A Research Project & Action-led Report for Birmingham is led by CVAN WM using public funding by the National Lottery through Arts Council England (ACE). This project is supported by Birmingham City Council (BCC) and West Midlands Combined Authority (WMCA). 


Role Overview
CVAN WM is seeking an experienced Research Lead to design, develop and deliver Creative Workspaces: A Research Project & Action-led Report for Birmingham.
The Research Lead will take responsibility for shaping and leading a robust, inclusive research programme that explores the availability, accessibility, affordability and sustainability of creative workspaces for visual artists across Birmingham. The role requires strong experience in research design and delivery, alongside the ability to engage artists, creative workspace providers, local authority and sector stakeholders through surveys, interviews and facilitated conversations.
Working closely with the Project Manager, who will support coordination, timelines and administration, the Research Lead will focus on research quality, engagement and analysis. They will work with CVAN WM and the project Steering Group to ensure the research is well-informed, ethically delivered and grounded in the Birmingham context or similar urban environments.
The Research Lead will lead on gathering, analysis and interpretation of findings, and play a key role in developing the final written report and film-based report, translating research into clear, action-led short, mid and long-term recommendations for the sector. The role may be undertaken by an independent researcher or a university research department with relevant expertise.

Key Responsibilities
Research Design & Delivery
· Design and lead a robust, mixed-methods research methodology.
· Develop and deliver surveys, interviews and consultation processes.
· Ensure research methods are inclusive, ethical and accessible.
· Lead data collection across the duration of the project.
Engagement & Facilitation
· Work collaboratively with the appointed consultants in Creative Workspace Models and Supported Studios, ensuring their specialist insight is integrated into the research framework, analysis and final outputs.
· Facilitate conversations, forums and roundtables with artists, creative workspace providers, local authorities and sector stakeholders.
· Build trust and encourage participation across diverse communities.
· Ensure research engagement reflects lived experience and practitioner insight.
Steering Group & Governance
· Work with the Project Manager to report to and engage the project Steering Group.
· Present interim findings and respond to feedback.
· Support good research governance and transparency throughout the project.
Analysis & Reporting
· Analyse qualitative and quantitative data.
· Lead on the development of the final written research report with designer support.
· Collaborate on the production of a film-based report.
· Translate findings into clear short-, mid- and long-term recommendations for policy, planning and advocacy.

Person Specification
Essential
· Significant experience leading or delivering research projects.
· Strong experience of qualitative and quantitative research methods, including surveys.
· Experience facilitating conversations, forums or group discussions.
· Understanding of Birmingham or comparable urban creative contexts.
· Knowledge of the visual arts sector and/or creative workspace ecology.
· Ability to translate research findings into clear, actionable outputs.
Desirable
· Experience working with artists, studio organisations or cultural infrastructure.
· Experience producing public-facing research outputs.
· Understanding of planning, regeneration or cultural policy contexts.
Working Relationships
· The Research Lead will work closely with the Project Manager, who will support coordination, scheduling and administration.
· The role reports to CVAN WM, with regular check-ins with Colette Griffin, Director.
· The Research Lead will engage with the project Steering Group and external stakeholders.

Key Information
Fee: £12,500 total fee (inclusive of VAT and all associated costs). Project-related travel where required, will be covered separately through the project’s travel budget.
Commitment: This is a freelance research commission running from April 2026 to June 2027, aligned with the overall project timeline. The time commitment is flexible and to be agreed, but applicants should be able to commit sufficient time across the research, engagement, analysis and reporting phases to deliver the project to a high standard.
Location: Applicants should have a strong understanding of Birmingham and/or comparable urban contexts. The role can be undertaken remotely, with some in-person activity in Birmingham expected for research, engagement and stakeholder meetings.
Support & Working Arrangements: The Research Lead will be supported by a Project Manager, who will manage coordination, scheduling, budgets and administration. Regular check-ins will take place with CVAN WM, led by Colette Griffin, Director.
Eligibility: Applications are welcome from independent researchers, artist-researchers, consultancies or university research departments with relevant expertise. For university or organisational applicants, submissions may be made on behalf of a department or research unit, with a named lead contact.

Application & Selection Process 

1. Relevant Experience & Track Record
A short document (maximum 2 pages, can include links & images) outlining relevant experience. This may include:
· A brief overview of the applicant (individual, organisation or department). For university or organisational applicants, this can include information about the team or lead contact who would deliver the commission. 
· Examples of previous research projects or commissions delivered
· The type of organisations or partners (examples can be shared) you have worked with (e.g. artists, local authorities, cultural organisations, funders, communities)
· Links to or references for published reports, evaluations or research outputs, where available
2. Application Statement
An application responding to the criteria below. Applications may be submitted in one of the following formats:
· Written: up to 800 words total
· Audio: up to 6 minutes total
· Video: up to 6 minutes total
The total word count or duration can be divided across the sections in any way you choose. Applications should address all the following areas:
· Relevant Research Experience and Methodological Approach
Please outline your approach to delivering this commission, including proposed methodologies and experience of surveys, qualitative research and facilitated engagement.
· Experience of Engagement and Facilitation
Please describe your experience of facilitating conversations, forums or consultation processes, and how you approach inclusive and ethical engagement.
· Understanding of Context
Please outline your understanding of Birmingham and/or comparable urban contexts, and the challenges and opportunities facing creative workspaces for visual artists.
3. Equal Opportunities Monitoring Form
Please complete and submit the equal opportunities monitoring form provided. This information will be collected separately and will not form part of the selection process.
Shortlisting & Interviews:
Applications will be reviewed by Colette Griffin, CVAN WM Director, Declan Westwood, West Midlands Relationship Manager, Visual Arts, Arts Council England, & a member of the DASH team. The panel will assess submissions against the personal specification and shortlist applicants for interview. Shortlisted candidates will be invited to attend an online interview, which will be carried out by the same panel. 
Interview questions will be shared in advance, unless the applicant requests that they are not. 
Access & Reasonable Adjustments:
Reasonable adjustments will be offered throughout the application and interview process. Applicants are encouraged to share any access requirements/access riders at the point of application so these can be supported appropriately to the best of our abilities.

If you require this information in an alternative format or would like to discuss general queries or access requirements in advance of applying, please contact Colette Griffin on colette@cvanwestmidlands.co.uk.
Important Dates:
Please send your application to Colette Griffin at colette@cvanwestmidlands.co.uk with the subject line ‘Research Lead Application’ by Wednesday 11 March 2026, 11pm.
All applicants will receive an acknowledgment of submission. Outcomes will be shared by Friday 20 March 2026, 5pm.

Application Form
	Applicant Details

	Name/Organisation/Department: 

	Address:


	Email:
	

	Phone: 
	Postcode: 



	Application 

	1. Relevant Research Experience and Methodological Approach
Please outline your approach to delivering this commission, including proposed methodologies and experience of surveys, qualitative research and facilitated engagement.

	






	2. Experience of Engagement and Facilitation
Please describe your experience of facilitating conversations, forums or consultation processes, and how you approach inclusive and ethical engagement.

	






	3. Understanding of Context
Please outline your understanding of Birmingham and/or comparable urban contexts, and the challenges and opportunities facing creative workspaces for visual artists.

	





	4. Applicant Referees
Please provide details of two referees who can comment on your suitability for this commission. Referees will only be contacted if the applicant is shortlisted for interview.
 

	Name:
Organisation:
Role:
Relationship:
Email: 
	Name:
Organisation:
Role:
Relationship:
Email:




Data Protection & Ownership

CVAN WM and DASH will handle all application information in line with UK data protection laws.

· Personal data will only be used for the purpose of recruitment and selection.
· Information will be shared only with staff and panel members involved in the recruitment process.
· Application materials will be stored securely and deleted after the recruitment process is complete, in line with data retention policies.
· 
Any personal data collected through equal opportunities monitoring will be anonymised and used for monitoring purposes only.

By applying, applicants consent to the use of their information as outlined above.



a: Disability Arts in Shropshire, 5 Belmont, Shrewsbury, Shropshire, SY1 1TE
e: colette@cvanwestmidlands.co.uk 
w: www.cvanwestmidlands.co.uk 
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