Key Findings from the NAWM Report – Key Surprises, Focus Areas & Clarifications
Surprising Findings/Stats
1. High Percentage of Disabled/Neurodivergent Respondents:
· 39% of respondents identified as D/deaf, Disabled, Neurodivergent, or having a long-term health condition. This is significantly higher than the national average of 18% recorded in the 2021 census. This could be due to DASH’s role as the host organisation, but it highlights a significant community that NAWM should continue to engage and support.
2. Limited Brand Recognition:
· Only 31% of respondents agreed that NAWM has a recognisable brand identity. Even fewer (24%) of those who had not engaged with NAWM before felt that the brand was clear. This suggests that NAWM’s identity and purpose may be unclear, particularly to new or potential stakeholders.
3. Financial Instability and Diverse Income Sources:
· 63% of respondents rely on income outside the visual arts sector, and 40% have multiple sources of income. This points to financial instability within the sector, which NAWM needs to address through advocacy, funding opportunities, and support.
4. Uneven Regional Engagement:
· Telford and Wrekin were the only local authority area without representation in the respondent pool. Additionally, Birmingham and Shropshire had the highest concentration of respondents, suggesting a possible overrepresentation of these areas and limited engagement in some regions.
5. Strong Demand for Online Content & Resource Hub:
· 80% of respondents expressed interest in NAWM providing a comprehensive ‘one-stop-shop’ for job listings, opportunities, and event information. This indicates a significant gap that NAWM could fill to support artists and organisations.

Key Areas for NAWM to Focus On
1. Advocacy and Investment:
· Advocacy is a top priority for respondents. NAWM should strengthen its lobbying efforts with local authorities, private sector developers, and Combined Authorities to bring in investment for the region.
· Action: Advocate for policy change and increase visibility for visual arts work within and beyond the sector, including partnerships with sectors such as health, regeneration, and business.
2. Career Support and Development:
· Respondents expressed a need for mentoring, career support, and grant application assistance. A focus on support for disabled and underrepresented artists was also highlighted.
· Action: Develop mentorship programmes, create workshops, and offer resources tailored to independent artists, early-career practitioners, and marginalised groups.
3. Inclusivity and Diverse Representation:
· Respondents stressed the need for diversity within the Steering
·  Group, including representation from underrepresented communities and different career stages.
· Action: Ensure that NAWM’s Steering Group reflects the diverse range of individuals and communities it serves by including voices from a variety of backgrounds, geographies, and disciplines.
4. Networking and Collaboration:
· Many respondents highlighted the need for networking and collaboration opportunities, particularly with a focus on connecting independent artists with larger institutions.
· Action: Create regular networking events, exhibitions, and panel discussions to facilitate relationships and exchange of ideas.
5. Strengthening Online Presence and Content:
· Respondents want NAWM to focus on providing up-to-date, reliable information online, including a directory, funding information, and advocacy updates.
· Action: Revamp and maintain an authoritative and accessible website that serves as a comprehensive resource hub for the visual arts sector.
6. Expanding Reach Beyond Birmingham and Shropshire:
· With underrepresentation in areas like Telford and Wrekin and parts of northern Staffordshire, NAWM needs to ensure its presence is felt across the entire region.
· Action: Develop outreach strategies that include partnerships with smaller organisations and targeted community engagement.

Areas Requiring Clarification or Further Investigation
1. Brand Identity and Purpose:
· Many respondents were unclear about what “New Art” signifies in the organisation’s name. Is it about new talent, new work, or bringing new art into the region?
· Clarify: Define and communicate NAWM’s brand more effectively to ensure alignment with stakeholders’ understanding.
2. Scope and Balance of Steering Group:
· While diversity is a key priority, further clarification is needed on how balance between early-career and established practitioners, independent artists, and institutions will be maintained.
· Clarify: Establish a clear and transparent selection process with defined criteria for membership and terms of rotation.
3. Website Priorities:
· While respondents expressed a desire for a robust online resource hub, it’s not entirely clear which types of content should be prioritised (e.g., event listings, advocacy insights, funding templates).
· Clarify: Conduct a follow-up consultation to refine the exact requirements of the website.
4. Regional Outreach and Partnerships:
· What strategies can be employed to engage underrepresented areas such as Telford and northern Staffordshire? Are there specific organisations that could serve as regional partners?
· Clarify: Develop a targeted regional outreach plan with input from local stakeholders.

Summary & Next Steps
· Immediate Priorities:
· Strengthen advocacy efforts and partnerships.
· Launch a more inclusive and diverse Steering Group.
· Improve brand communication and refine the online content strategy.
· Further Investigation Needed:
· Clarify branding, Steering Group processes, and content priorities.
Develop targeted regional outreach strategies to ensure representation across the West Midlands.
