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Role Description, Responsibilities & Application Pack 
for CVAN West Midlands Steering Group Members 
Key Information
Role: Steering Group Member, Contemporary Visual Arts Network West Midlands (CVAN WM)
Reports to: CVAN WM Co-Chairs 
Location: Quarterly meetings are hybrid, taking place online and at locations across the region.
Fee & Expenses: Voluntary role. Travel expenses included. Sponsored Steering Group members receive £200 per quarter, to attend 4 meetings each financial year. 
Key Dates 

Deadline: Sunday 22 June 2025, 11pm
Responses: Tuesday 1 July 2025, 5pm
Start date: First Steering Group meeting will take place in late July
Term: 1 July 2025 - 31 March 2028
Opportunity Overview
Contemporary Visual Arts Network West Midlands (CVAN WM) is seeking new Steering Group members who will act alongside Co-Chairs Heather Peak and John Bloomfield to support CVAN WM Director Colette Griffin. CVAN WM’s Steering Group will shape, develop and advocate for this vital network as we enter an exciting new phase of growth and delivery following a four-year hibernation period. 
The group will be made up of representatives from regional organisations, artists and artist workers from across the breadth of the West Midlands. Steering Group members act as advisors and advocates who use their knowledges, experience, and skills to inform and champion CVAN WM’s work. Our Steering Group will be passionate about the visual arts and active within the region’s creative sector. 
Recruitment follows a region-wide consultation carried out in 2025 with the visual arts workforce, led by Earthen Lamp, and reflects our strengthened purpose as a sector support network advocating for artists, arts workers and organisations. Survey respondents stressed the need for diversity within the Steering Group, including representation from underrepresented communities and different career stages. CVAN WM’s Steering Group will endeavour to reflect the diverse range of individuals, organisations and communities it serves by including voices from a variety of backgrounds and geographies.
Beyond working with our Steering Group, CVAN WM will continue to actively engage, consult and listen to the region’s cultural workforce through opportunities including open assemblies and public consultations. Our Terms of Reference will be updated and published annually.
About CVAN WM
Established in 2010, CVAN WM (formerly New Art West Midlands or NAWM) is the Contemporary Visual Arts Network for the region, encompassing the counties of Herefordshire, Shropshire, Staffordshire, Warwickshire, West Midlands and Worcestershire. CVAN WM is hosted by DASH and part of a vibrant, national network (CVAN) leading a collective agenda for policy change across the visual arts.
Our purpose is to advocate for the contemporary visual arts in the West Midlands. We work regionally and cross-regionally to safeguard the future of artists, arts workers and our sector. With Network partners we deliver defining opportunities for artists and arts workers to develop sustainable, ambitious practices through a distinctive, critically engaged programming, whilst championing the vibrancy of the region’s arts and cultural offer.
To learn more about CVAN WM’s Co-Chairs and Director visit our website. 
About DASH 
DASH is a Disabled-led, visual arts charity with a vision for a world where Disability Art is equally valued. The organisation’s mission is to affect sector change, to remove barriers to access, establishing Disability Arts practice as part of the mainstream. Across core activities, DASH tackles systemic inequalities to create space for extraordinary artists to make work and be heard. Talent development is at the core of what DASH does, supporting Disabled, D/deaf and Neurodivergent creatives.

CVAN WM receives £35,000 per annum via DASH’s Arts Council England National Portfolio Organisation settlement (2023 – 2028). 



Opportunity Overview
· This is not a waged opportunity but sponsored Steering Group members receive a nominal fee of £200 per quarter, to primarily support attendance at Steering Group meetings. 
· Sponsored membership is outlined in this document under Professional Representation and is intended to support unwaged or freelance Steering Group members.
· The current sponsorship period runs from 1 July 2025 – 31 March 2026. At the end of this period sponsors will review sponsorship based on available funds.
· Steering Group members representing organisations will not receive a nominal fee instead we ask the organisation (employer) in question supports the member (employee) to represent the organisation through attendance at quarterly meetings.
· CVAN WM will cover travel expenses for all Steering Group members when attending Steering Group meetings in-person.
· Steering Group members will have access to 1-2-1 mentoring support from CVAN WM’s Co-Chairs or Director.
· CVAN WM will support Steering Group members’ professional and / or organisational development.
Applicant Eligibility & Professional Representation
· All applicants must be living or professionally based in the West Midlands region, encompassing the counties of Herefordshire, Shropshire, Staffordshire, Warwickshire, West Midlands and Worcestershire.
· Applicants representing organisations must represent an organisation in the West Midlands.
· Applicants currently in further or higher education in the West Midlands are eligible.
· All applicants must be over 18 at time of applying. 
· Applicants may connect with more than one of the professional representations listed.
Guided by a region-wide consultation with the visual arts workforce, CVAN WM will recruit eight Steering Group members, one to meet each of the following professional representations.
1x Mid-Career Visual Artist (sponsored) 
· Should be mid-career and actively exhibiting or producing new work.
· Mid-career is to be defined by the applicant.
· This professional representation is sponsored £200 per quarter.
1x Early-Career Visual Artist (sponsored)
· Should be early-career and actively exhibiting or producing new work.
· Early-career is to be defined by the applicant.
· This professional representation is sponsored £200 per quarter. 
1x Disabled, D/Deaf or Neurodivergent Visual Artist (sponsored) 
· This professional representative can be practicing at any career level.
· This professional representation is sponsored £200 per quarter
· Sponsorship for this professional representation is generously provided by DASH.
· Access support via DASH is available as required. 
1x Curator/Producer/Facilitator (sponsored)
· Experience in co-creation with communities and socially engaged practice.
· Freelance arts worker working in the West Midlands.
· This professional representation is sponsored £200 per quarter.
2x Arts Worker Representing a Visual Arts Organisation (small/artist-led)
· Small/independent to be defined by the applicant.
· Application to come from an arts worker employed by the organisation. 
1x Arts Worker Representing a Visual Arts Organisation (large/NPO)
· Application to come from an arts worker employed by the organisation. 
1x Arts Worker representing a Strategic Body, Network or Organisation 
· Application to come from an arts worker employed by the organisation.
· The organisation must focus operations on a locality/county in the West Midlands. 

Role Description & Responsibilities
CVAN WM is neither a charity nor limited company, hence there are no personal liabilities associated with the role of Steering Group member. 
Main Duties:
The list below summarises the role’s duties for CVAN WM Steering Group members. Duties can be split depending on capacity, skillset and experience.  
For CVAN WM’s Terms of Reference (2025-26), including Steering Group duties visit our website. 
· Working with CVAN WM
· Establish a professional relationship that centres mutual care and respect.
· Support positive relationships with key stakeholders, including Arts Council England. 
· Representation & Advocacy
· Represent CVAN WM and promote the Network’s activities, resources and values.
· Governance & Compliance
· Support policies, procedures and organisational governance.
· Contribute to an annual review of CVAN WM’s Terms of Reference. 
· Operational Support
· Attend quarterly Steering Group meetings. Meetings are hybrid, taking place online and at locations across the region.
· Support in seeking and connecting with relevant funding opportunities and programme development.
Personal specification:
· An interest in working collaboratively: Capacity to work collaboratively with CVAN WM’s Co-Chairs, Director and other Steering Group members.
· Enthusiasm for Sector Growth: A significant interest in supporting CVAN WM’s successful growth and enduring relevance within the sector.
· Investment in the region: A deep investment in and passion for the region’s vital and vibrant visual arts ecology.  
Application Details 
Applicant Information:

· Applicants are invited to contact info@cvanwestmidlands.co.uk with enquiries or to arrange a call or Zoom meeting to discuss the opportunity in further detail.
· We encourage applications from Disabled, D/Deaf, Neurodivergent, global majority, working-class and under-class artists and arts workers, or those facing intersecting cultural or social barriers.
· We are open to different means of application / application submission, e.g., in the body of an email, presented as a recorded video or audio description.

Selection Process:

· The application review panel will comprise Heather Peak (DASH Artistic Director/CEO & CVAN WM Co-Chair), John Bloomfield (CVAN WM Co-chair) and Colette Griffin (CVAN WM Director). 
· The application review panel will score each application independently before meeting to select from a shortlist.
· Applications scoring over the mean average threshold will be shortlisted.
· The application review panel will not have access to equal opportunities monitoring information ahead of selection. 
· To ensure regional equity, representation should come from across the West Midlands’ six counties. This will be considered in the selection of Steering Group members. 
· All applicants will receive feedback on request. 

How to Apply:

· Please express which professional representation is relevant to your application. Professional Representations are listed at the top of this document. Applicants may connect with more than one, please list all that are relevant to you. 
· Please submit a CV of two pages max. in any format. Include email and postal address. CV and style and format are unimportant to the process. 
· Please submit a statement of no more than 500 words or 2 minutes for audio / video explaining:
· Why you are applying to become a CVAN WM Steering Group member.
· How do you meet the person specification? 
· Why is the West Midlands visual arts sector important to you?
· Please submit a completed equal opportunity monitoring form.
· The email subject line should read: CVAN WM Steering Group_ [Your Name].
· Submit your application to info@cvanwestmidlands.co.uk by Sunday 22 June, 11pm.
If you have any questions or would like this information in a different format, please contact CVAN WM’s Director, Colette Griffin at info@cvanwestmidlands.co.uk. 
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