Budget Approval Summary
A finance governance template for summarizing requested budget, funding sources, approval history, and decision rationale.
Document Metadata
	Budget Request
	11,175.00

	Request Date
	12 May 2026

	Fiscal Period
	10 May 2026

	Status
	Ready for customer review


Business Parties
	Budget Owner
	Owner
	9,900.00



	Department
	Quality Assurance



	Cost Center
	15,000.00



	Finance
	Finance Reviewer
	Nora Williams



	Executive Sponsor
	Executive Sponsor sample value for Budget Approval Summary with realistic business context



	Currency
	USD





Budget Summary
Budget Approval Summary sample narrative for budget summary. This section uses realistic business wording with enough length to test wrapping, paragraph flow, and spacing in Microsoft Word. The content is intended for customer preview and can be adjusted to match the final process language.
Business Justification
Budget Approval Summary sample narrative for business justification. This section uses realistic business wording with enough length to test wrapping, paragraph flow, and spacing in Microsoft Word. The content is intended for customer preview and can be adjusted to match the final process language.
Finance Review Notes
Budget Approval Summary sample narrative for finance review notes. This section uses realistic business wording with enough length to test wrapping, paragraph flow, and spacing in Microsoft Word. The content is intended for customer preview and can be adjusted to match the final process language.
Budget Lines
	#
	Category
	Description
	Amount
	Timing
	Notes


Funding Sources
	#
	Source
	Owner
	Amount
	Restriction
	Notes


Approval History
	Step
	Approver
	Role
	Decision
	Date
	Comments



	Requested Budget
	27,750.00

	Approved Budget
	8,625.00


Terms and Notes
	Payment / Settlement Terms
	Standard enterprise terms apply, including documented approvals, service windows, and agreed customer dependencies.

	Delivery / Processing Notes
	Standard enterprise terms apply, including documented approvals, service windows, and agreed customer dependencies.

	Additional Notes
	BAS-2026-1001


Approval and Signature
	Budget Owner Signature
	Finance Approver Signature
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