Delivering Effective WASH Training Workshop Closing

Lesson Plan 20: Workshop Closing and Final Evaluation 1 hr 30 min total

Lesson Description

In the workshop closing, participants review what they learned, evaluate the workshop,
and receive a certificate. The final closing is an opportunity to consolidate participants’
learning, gather feedback and celebrate successes.

Learning Outcomes

At the end of this session participants will be able to:

\‘ ’,
*’ﬁ 1. Complete a self-assessment.
¥ 2. Evaluate whether learning expectations were met.
3. Complete a final evaluation.
Materials
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Markers

Tape

Scissors

Review Leaves (See template at end of lesson) (1 set per participant)

Certificates

Final Evaluations

Participant CDs or USB flash drive with workshop materials

Learning Expectations from Day 1

Optional: Self-Assessment Table from Workshop Introduction (for Self-Assessment
Option B)

Preparation
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Read and prepare lesson plan
Write learning outcomes on the flip chart

Cut out Review Leaves (1 set per participant). Alternatively, provide enough scissors
for participants to cut out their own leaves.

Create trunk and branches for Review Tree Activity (See picture in lesson)
Tape the trunk and branches of the tree to a section of the wall.
Post Learning Expectations from first day

Print and sign certificates. Verify the names on the certificates are spelled correctly
and all participants are accounted for.
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o Print participant final evaluations (1 per participant)
o Prepare participant CDs/USBs if required (1 per participant)

o Optional: Post Self-Assessment Table from Workshop Introduction (for Self-
Assessment Option B)

Introduction 30 minutes

@ Review Tree
1. Tell the participants that they will review all of the topics covered during the

N workshop by filling out a set of Review Leaves.
Hand out one set of Review Leaves to each participant.
3. Ask participants to write what they remember about the topics on the leaves.
Once participants have filled out the leaves, ask them to stick their leaves on the
branches of the Review Tree.
Review Tree
Self-Assessment 10 minutes

%%? Option A:

1. Tell participants they will repeat the line-up exercise they did in the beginning of the
workshop, and see if they have moved on the continuum.

2. Ask the participants to stand in the middle of the room.

3. Explain that you are going to be naming topics we discussed in Delivering Effective
WASH Training. If people know a lot about the topic they should stand on one side of
the room, and if they know nothing about the topic they should stand on the other
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side of the room. If they know some information, but not a great deal, they should
place themselves somewhere in the middle.

4. Call out the following topics:
o What learners need to learn effectively
e The effect of stress on the brain
e Learning styles
e Stages of learning
e How to motivate learners
e How to adapt lessons for low-literacy participants

5. Ask participants: “Did any of you place yourselves differently than on the first day?” If
they did move, ask them: “What have you learned about the topic that you didn’t
know before?” Ask a few people to respond to the questions.

6. Ask participants to place themselves around the room according to what stage of
learning they consider themselves to be in with regards to training skills. Designate
sections of the room for each stage.

7. Ask some of the participants why they placed themselves in a particular stage.

Option B

1. Post the self-assessment table used in the workshop introduction.

2. Hand out sticky dotes to participants. The dots should be a different colour than the
ones that they used for the introductory activity.

3. Ask participants to rate themselves based on their current level of knowledge on the
topics in the table.

4. Ask participants “did you rate yourself differently than you did the first day?”
Encourage some participants to share a few things that they know today, that they
didn’t know on the first day of the workshop.

5. Ask participants to place themselves around the room according to what stage of
learning they consider themselves to be in with regards to training skills. Designate
sections of the room for each stage.

6. Ask some of the participants why they placed themselves in a particular stage.
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Learning Expectations Revisited 5 minutes

%‘%} 1. Review the Group Learning Expectations from the first day and ask the participants if
each learning expectation was addressed. If not, give options for participants to find
the information they were looking for or to identify next steps for follow-up.

Participant Appreciation 5to 15 minutes
(Optional depending on time & Certificate Activity Selected)

&1 Explain to the participants that this activity is a chance to express appreciation to
%ﬂ? each other.
Option A: Writing on Backs

Tape a piece of paper on each participant’s back. Each participant then writes on

every other person’s back something they like, admire or appreciate about that
person. When they have all finished, participants can take their papers home with
them as a reminder.

@ Note: This option should not be used with low literacy participants or in cultures
where touch between opposite sexes is considered inappropriate.

Option B: Networking Game

Ask the participants to form a circle. Ask participants to discuss how they can share
information or work together in the future as they pass a ball of string from one
person to another, forming a web.

Option C: How Do You Feel?
Ask each person to say how they feel at the end of the workshop:

“I feel because ." OR “My favorite part was

Final Evaluations 10 minutes
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g 1. Hand out printed final evaluations and ask everyone to complete one.

Group Photo 10 minutes

dgi%{‘? 1. Arrange to have somebody take a group photo with the trainers and all of the
participants.

2. Arrange to have the photo taken the day before if you wish to include the photo on
the participant CD.
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Certificates 15 minutes

%%? Option A

Hand out the certificates randomly. Ask each participant to present the certificate

they were given to the person whose name is on the certificate. When they hand the
person the certificate, ask them to say something positive about the person--such as
something they appreciated about, or learned from, that person during the workshop.

Option B

Randomly hand out the certificates face down to each participant. Ask the
participants to check in secrecy whose certificate they have been given. Ask each
participant to say something positive about the person whose name appears on the
certificate (without saying the name of that person). Ask the group to guess who the
person might be. Ask the person to give the recipient their certificate.

Option C

Hand out the certificates to each recipient. This may be more appropriate in certain
countries and allows an opportunity for individual photos.

Reflections on Lesson and Workshop Overall
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Review Leaves

Active Learning

Presentation
Skills
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Qualities of an Effective
Trainer

4 Things Learners Need
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Motivation

Safe Learning
Environment
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Stages of Learning

Lesson Plans
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Effective Questioning &
Think Time

Responding to
Participants
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Active Listening

Giving Clear
Instructions
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Learning Styles

Analyzing
Energizers
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Working with an
Interpreter

Workshop
Planning
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Trainer ldentity

Overcoming
Barriers to
Participation
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Managing Training
Challenges

Action Planning
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