Delivering Effective WASH Training		Effective Questioning and Think Time
[bookmark: _Toc239147705]Lesson Plan 9: Effective Questioning and Think Time	60 minutes total
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Lesson Description
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In this lesson, participants examine the different ways we ask questions, how question structure can impact learners, and the importance of allowing think time before participants respond. This helps trainers ask better questions in their trainings.


Learning Outcomes
[image: ]
	At the end of this session participants will be able to:
1. Distinguish between different types of questions.
2. Explain the importance of think time in responding to questions. 
3. Demonstrate techniques for asking effective questions.


Materials
[image: ]
· Flip chart
· Markers
· Tape
· Pen/pencils
· Paper
· “Question Mission” sheet (See end of lesson plan)


Preparation
[image: ]
· Read and prepare lesson plan 
· Write learning outcomes on the flip chart
· Print and cut the three “Question Missions” 


Introduction	10 minutes
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1. Have the participants stand up and find a partner. Ask each person to think of a person or thing (noun) and keep it a secret.
2. Explain the rules of the game: Within their pairs, the purpose is to discover the other person’s “secret word,” however they are only allowed to ask yes/no questions. Ex: “Is your word an animal?” “Is your word green?” “Does your word fly?”
3. Have the participants spend time questioning each other in an attempt to discover each other’s secret words. 
4. After participants complete the activity, ask them: 
· “What affected your ability to discover the other person’s word?”  
· “What would have made it easier to discover the other person’s word?”
5. Ask the participants to find new partners. Tell them that this time they must ask questions that require more than a one word response. For example: “What does your word look like?” “How is your word used?”
6. Allow participants time to figure out what their new partner’s “secret word” is. Return to the larger group. 
7. Debrief the exercise: Was it easier to discover the secret words the first or second time? Why?
8. Present the learning outcomes or lesson description.


Open and Closed Questioning	10 minutes
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1. Ask the participants: “What is the purpose of asking questions?”
· To check for understanding
· To find out what participants know about a topic
· To get participants to think more deeply about a topic
2. Reflecting on the introductory activity, ask the participants how they might describe the two types of questions used. Open and closed questions.
3. Define open and closed questions for participants if required. 
Closed questions: Used when looking for very specific answers. Solicit one or two word responses.
Open questions: Do not restrict or influence a response. Solicit longer responses. They can be used to encourage critical thinking and allow participants to demonstrate understanding, practice with content, share personal anecdotes and opinions, or elaborate on simple answers.
4. Ask the participants: “What are the benefits of using closed questions?” Write any suggestions on the flip chart. Closed = fast, easy, simple facts. 
5. Ask the participants: “What are the benefits of using open questions?” Write any suggestions on the flip chart. Open = More thinking, reflective, opinions, feelings, deeper conversation.
6. Indicate that closed questions do not always result in closed responses and that depending on our intention, both closed and open questions serve a valuable purpose in effective questioning.	

Think Time	5 minutes
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1. After they have identified the previous questions as open or closed and discussed their responses, ask a difficult open question to the group such as “What is the impact of open questions on neural pathways in the brain?” After 1 second, say “Okay, obviously no one understands. Let’s continue.”
2. Ask the participants a second difficult question, such as: “What is the impact of chronic stress on the neural pathways in the brain?” Answer the question immediately without giving participants time to respond. Under chronic stress, neurons in the brain shrink over time, reducing the connections that form neural pathways.
3. Ask the participants a third difficult question, such as: “How do you help move a learner from stage 2 to stage 3 in the stages of learning?” Answer the question immediately without giving the opportunity to respond. Provide opportunities for practice, and give encouragement and feedback.
4. Ask the participants: 
· “How are you feeling?”
· “What did you experience while I was asking those three questions?”
5. Explain that trainers often wait only 1-2 seconds after asking a question before calling on a response. This is not long enough; they should ideally wait 5 seconds. Count out 5 seconds silently. We call this “think time.”
6. Ask the participants: 
· “What is happening in the brain during think time? 
With a short think time, learners have little time to mentally process information before being called on to respond. Learners need time to find the information in their brains. 
· Why do you need think time?” 
Without appropriate think time learners can become overwhelmed by too much information or experience increased stress, which affects the ability of participants to respond, the quality of their responses, as well as their level of motivation. 


Effective Questioning	10 minutes
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1. Explain to participants that, as trainers, they can use a mix of open and closed questions to get more information from participants, stimulate discussion, get participants to think critically about their opinions, and help them elaborate on their understanding. These types of questions are called ‘probing questions’.
2. Read out the following scenario:
· A trainer asks the following question: “Why is it important to wash your hands before eating?” A participant responds with: “It is important to have clean hands”. This answer is not quite what the trainer is looking for, but is a step in the right direction.  How can the trainer get more information from the participant?
3. Ask the participants if they could give an example of a question that would help get more information from the participant after he/she has already given an answer. Write their answers on the flip chart. Some examples might include:
· What do you mean by “clean hands”?
· When we wash our hands, what are we washing off?
· How can pathogens on our hands make us sick? 
4. Explain to participants that using probing questions to get more information from participants may not always work. As a trainer, you may need to simply ask a different question. Different types of questions will lead to different types of responses. Effective questioning uses an intuitive mix of different questioning techniques.  
5. Ask the participants if they would like to add more questions to the list.  Some examples might include:
· Could you expand/elaborate on...?
· Is there anything else you would like to add?
· What makes you think that?
· What are the reasons for that?
· What do you think the solution is?
· In what ways does this relate to…?
· What kind of things might you…?
6. Explain to participants that using questions effectively is a very powerful and valuable skill to have as a trainer or facilitator. Some professions, such as lawyers, coaches, therapists, politicians, and others, use effective questions as one of their main tools in being successful at their jobs. It is a skill like any other which requires practice. 


Practicing with Questions	20 minutes
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1. Ask the participants: “Does everyone understand?” 
2. Ask the participants: 
· “What type of question did I use when I asked if you understand?” 
· “How did everyone respond to this question?”
· “What would be a more effective way to find out if participants understand?” 

3. Explain to participants that they will now practice asking questions to:
· Check for understanding
· Find out what participants know about a topic
· Get participants to think deeply about a topic
4. [image: ]Explain that participants will be divided into small groups. Each group will be given a mission. 
5. Break the participants into 3 groups. Give each group a mission and tell them they have 5 minutes to develop the questions for it.  
· Mission 1: Create 3 to 4 questions to check for participants’ understanding on how to motivate learners.
· Mission 2: Create 3 to 4 questions to find out what participants know about biosand filters.
· Mission 3: Create 3 to 4 questions to get participants to think more deeply about the stages of learning.
6. Ask participants to return to the full group. Slow each group to share their mission and the questions they developed. 
7. Ask the full group: “Do the questions developed by the group accomplish their mission? Why or why not?”  
8. In the large group, ask the participants to share reflections about the exercise.


Review 	5 minutes
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1. In pairs, ask the participants to come up with 2-3 questions that they would use to find out if participants had learned the concepts in this lesson.


Reflections on Lesson
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Question Missions



Mission 1: Create 3-4 questions to check for participants’ understanding on how to motivate learners.





Mission 2: Create 3-4 questions to find out what participants know about biosand filters.





Mission 3: Create 3-4 questions to get participants to think more deeply about the importance of active learning
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