Latrine Design and Construction Waorkshop Closing

Lesson Plan 28: Workshop Closing 60 minutes total

Lesson Description

@ This lesson closes the workshop by having participants reflect on their learning,

0 conduct a self-assessment, review the learning outcomes, and complete a final

] evaluation. The workshop certificates are distributed to the participants and closing
remarks are made.

Learning Outcomes

\‘,,

:’: 1. End of workshop self-assessment and reflection.
¥ 2. Review learning outcomes to see if they were met.
3. Complete a final evaluation of the workshop.
4. Distribute certificates and make closing remarks.
Materials

S"\\\_ o Flipchart self-assessment from Day 1
</ o Flipchart Group Learning Expectations from Day 1
o Stickers for self-assessment
o Markers
o Tape
o Certificates (template available from CAWST in workshop training materials)
o Final evaluations (See Appendix 2: Tools, template also available from CAWST in
workshop training materials)
o Participant CDs with workshop materials
o Camera

Optional:

o Tool: Word in a Hat (see Appendix 2: Tools)

Hat or other container (for Word in a Hat Review)
Scissors

Paper

Ball of string
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Preparation

()

g o Prepare stickers for Self-Assessment activity

[*]
0.

o Print certificates and sign them if necessary. Double check the names and make
sure each patrticipant is accounted for.
o Print final evaluations (See Appendix 2, 1 per participant)

o Burn the participant CDs (1 per participant)
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o Optional: Review Tool: Word in a Hat. Write important words or terms on pieces of
paper for Word in a Hat review or use sample words at the end of this Lesson Plan.

o Optional: Write the session Learning Outcomes on flipchart paper

Introduction 15 minutes

@ Option A: Word in a Hat Review

1. Play Word in a Hat to review important lessons learned during the workshop.

2. Write words or terms related to the workshop on pieces of paper or use the list at the
end of this Lesson Plan. Place the papers in a hat (or other container). Pass the hat
around the circle. Each participant pulls a piece of paper out of the hat and has to
explain what the word means, or tell the group what they have learned about it.

3. Present the lesson description or learning outcomes.

Option B: What’s Next?

1. Ask participants to silently reflect for a few minutes on what they will do with the
information they have learned in the workshop.

2. Ask each person to share with the group what they will do next as an action step
towards using their new knowledge.

3. Present the lesson description or learning outcomes.

Self-Assessment 10 minutes
%%;‘? 1. Ask the participants to place stickers on the self-assessment chart from the
beginning of the workshop again.

2. Discuss the results with the entire group. Ask participants if they think the workshop
was a success or not.

Group Learning Expectations 5 minutes

%’%‘? 1. Review the Group Learning Expectations from the first day and see if all of them
were addressed. If not, quickly cover the answers, give options for participants to find
the information they were looking for, or identify next steps for follow-up.

Further Training and Resources 5 minutes

Tell the participants that CAWST has 2 other sanitation-related workshops and
resources available on the following topics:

¢ Fecal Sludge Management: Focuses on the sanitation system after the sludge is
emptied from the latrine. These resources can be used to determine whether the
sludge should be safely used or disposed of, and whether it first requires
treatment. Options are presented for treating the sludge on-site or in a small,
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semi-centralized facility within the community. The resources also look at how
sludge can be used productively as a valuable resource. They provide guidance
on how to safely use treated sludge in agriculture to improve soil structure and
provide nutrients for plant growth. They also explain how to safely dispose of
sludge that will not be used.

e Sanitation Project Implementation: Focus on what it takes to implement a
successful sanitation project. It includes a framework for implementing projects
that helps ensure all key components for success have been addressed. The
resources explain the theory behind changing people’s behaviour, and ways
projects can effectively influence behaviour. Guidance and tools are also
provided to assist with selecting and combining different approaches to increase
project success.

2. Tell the participants that all of the references and additional resources used in the
participant materials will be given to them electronically.

Optional Depending on Time: Participant Appreciation 15 minutes

&7 This is a chance to express appreciation to the participants, and for them to express
E%j} positive feedback to each other.
1. Make your final comments on the workshop and the participants.

2. Explain that each participant will complete a workshop evaluation, so they will have a
chance to express their opinions about the workshop at that time, in confidence.

3. Allow time here for participants to make any final comments to each other or about
the workshop in general. You can let whoever wishes to speak address the group, or
use one of the options below.

Option A: Writing on Backs

Tape a piece of paper on each participant’s back. Each participant then writes on
every other person’s back something they like, admire or appreciate about that
person. When they have all finished, participants can take their papers home with
them as a reminder.

Note: This option should not be used with cultures where touch between opposite
gendered individuals is considered inappropriate.

Option B: Networking Game

Ask the participants to form a circle. Randomly pass a ball of string from one person
to another to form a web while stating how they can share information or work
together in the future.

Option C: How Do You Feel?

Ask each person to say what they feel at the end of the workshop:

“I feel because .” OR “My favorite part was
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Final Evaluations 10 minutes

&2 1. Hand out final evaluations and ask everyone to complete one.

2. Optional depending on time: The evaluations can be completed during lunch or after
the workshop is finished. Make sure to collect the evaluations before the participants
g leave the workshop!
P&

Group Photo 10 minutes
E{%’:“) 1. Arrange to have somebody take a group photo with the Trainers and all of the
participants.

2. Arrange to have the photo taken the day before, if you wish to include the photo on
the participant CD.

Certificates 10 minutes

E}g_é? Option A:

Hand out the certificates randomly. Ask each participant to present the certificate
they were given to the person whose name is on the certificate. When they hand the
W person the certificate, have them say something positive about the person, such as
’ something they appreciated about or learned from that person during the workshop.

Option B:

participants to check in secrecy whose certificate they have been given. Ask each
participant to say something positive about the person whose name appears on the
certificate (without saying the name of that person). Have the group guess who that
person might be. Have the person give the recipient their certificate.

,g/[/ Randomly hand out the certificates face down to each participant. Ask the
)? D

Option C:
p@ You hand out the certificates to each recipient. This may be more appropriate in
’ certain countries and allows an opportunity for individual photos.

Reflections on Lesson and Workshop Overall
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Review Tool: Word in a Hat

_______

Waorkshop Closing

User-focused
design

Designing latrines

Latrine emptying

Sludge treatment,
use and disposal

User Interface

Menstrual hygiene

Siting latrines

Behaviour change

Handwashing

Importance of
sanitation

Global need for
sanitation

Local need for
sanitation

Sanitation system

Sizing latrine pits

Improved sanitation

Excreta storage




