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You are responsible for making sure we all get there and
have an enjoyable time.

In groups of 2 take 5 minutes to discuss what information you will need to collect, or questions

you will need to ask to plan this trip. You will present to the larger group.



Learning Outcomes

At the end of this session participants will be able to:
* Explain the need for a program design framework
* |dentify the different stages of the ADDIM model

* Describe the repetitive nature of the model

o Justify the use of the ADDIM model within the workflow table chart
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N The Stages of the ADDIM Mode|

* Analysis: analyze the market and the needs

« Design: design an appropriate product to meet the needs you identified
 Develop: develop or build the product

. You market the product and see how it is used

* Monitor: throughout each of these stages, you evaluate your progress against
the step before
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Review:
Ball Toss



How CAWST Can Support You!

Contact CAWST for support on using and adapting our
education and training resources for your work.

Visit resources.cawst.org for:

Latest updates to this document and

other workshop and training-related resources
Calgary - Alberta - Canada

+ 1403243 3285

cawst@cawst.org

cawst.org
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Creative Commons License

This document is open content and licensed under the Creative
Commons Attribution-ShareAlike 4.0 International License (CC BY-SA 4.0).
You are free to:

Share - Copy and redistribute the material in any medium or format.
Adapt - Remix, transform, and build upon the material for any purpose,
even commercially.

Under the following terms:

Attribution - You must give appropriate credit to CAWST, provide a link to
the license, and indicate if changes were made. You may do so in any
reasonable manner, but not in any way that suggests that CAWST
endorses you or your use. Detailed guidelines available here:
resources.cawst.org/cc

ShareAlike - If you remix, transform, or build upon the material, you must
distribute your contributions under the same license as the original.

CAWST and its directors, employees, contractors, and volunteers do not
assume any responsibility for, and make no warranty with respect to, the
results that may be obtained from the use of the information provided.
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