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In groups of 2 take 5 minutes to discuss what information you will need to collect, or questions 

you will need to ask to plan this trip. You will present to the larger group.

You are responsible for making sure we all get there and 
have an enjoyable time. 
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Learning Outcomes
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At the end of this session participants will be able to:

• Explain the need for a program design framework

• Identify the different stages of the ADDIM model

• Describe the repetitive nature of the model

• Justify the use of the ADDIM model within the workflow table chart



Share your top two ideas or 
questions about how to facilitate 
a successful trip.



Planning for a 
successful 
latrine program 

• Where are you going?

• How will you get there? 

• How will you know when you arrive?
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The Stages of the ADDIM Model 
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• Analysis: analyze the market and the needs

• Design: design an appropriate product to meet the needs you identified

• Develop: develop or build the product

• Implementation: You market the product and see how it is used

• Monitor: throughout each of these stages, you evaluate your progress against 
the step before



Review:
Ball Toss



How CAWST Can Support You!

Contact CAWST for support on using and adapting our 
education and training resources for your work. 

Visit resources.cawst.org for:

Latest updates to this document and
other workshop and training-related resources

Calgary · Alberta · Canada

+ 1 403 243 3285

cawst@cawst.org

cawst.org

https://resources.cawst.org/cc
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