Latrine Design and Construction 	Sanitation Ladder
[bookmark: _Toc239147705][image: ]Lesson Plan 8: Sanitation Ladder	30 minutes total

Lesson Description
[image: ]	
Participants will use the Sanitation Ladder activity to discover how some sanitation practices and latrines are better than others. They will discuss the advantages and challenges of building a latrine higher up on the ladder, and where is best for new latrine users to start on the ladder. As well, participants will discuss incremental improvements that can be made within an entire sanitation system. 

Learning Outcomes
[image: ]
	At the end of this session participants will be able to:
1. Explain the sanitation ladder.
2. Discuss why being higher up on the sanitation ladder is important.
3. Discuss the advantages and challenges of moving up the sanitation ladder. 
4. Discuss where on the sanitation ladder is best for new latrine users to start. 
5. Discuss incremental improvements that can be made within a sanitation system.


Materials
[image: ]
· Tool: Sanitation Ladder (See Appendix 2: Tools, available at: www.cawst.org/resources)


Preparation
[image: ]
· Review topic in Technical Brief: Introduction to Sanitation
· [bookmark: _GoBack]Review Tool: Sanitation Ladder in Appendix 2. Print and cut out the activity cards (1 set per group). Use only the cards that best represents the region that you are working in (e.g., Asia, Africa, Latin America)
· Optional: Write the learning outcomes on flipchart paper


Introduction	5 minutes
[image: ]
1. Ask participants to close their eyes and picture different types of latrines that they have used.
2. Ask them to identify which latrine was the best and which one was the worst.
3. In pairs, ask participants to describe each latrine and explain why it was best or worst.
4. Present the lesson description or learning outcomes.


Sanitation Ladder	20 minutes
[image: ]
1. Divide the participants into groups of 4 or 5 people. 
2. [image: ]Give each group a set of sanitation ladder activity cards. Ask each group to order the cards from the worst sanitation option to the best. Tell them they will have up to 10 minutes.

If there disagreement about how to order the cards, explain that the cards can be placed as equal and that they should go back to them again later. Ask participants to explain why they think one card is a better option. 

Note: There are several ways to order the cards. There is no right answer for this activity. The value of this activity is what participants learn while discussing the cards with each other. Try to encourage discussion.
3. Give a signal to the participants when time is almost up.
4. Optional depending on time: Ask the participants to walk around and look at the other groups’ sanitation ladders and see if they are the same as their own. 
5. [image: ]Ask the participants “Why it is better to be higher up on the sanitation ladder?”
· Stops human, animal and insect contact with the feces and reduces disease transmission. Remind participants about the Transmission Routes activity that they completed earlier in the day (see Lesson Plan 5: Disease Transmission). Remind them that if we can prevent feces from getting into the environment in the first place, then we do not have to worry so much about treating water, storing food correctly or keeping away flies. That is why our first priorities should be safe excreta disposal and handwashing with soap.
· Sludge is safer to empty
· People will like it more, aspirational
· Increased privacy, safety and weather protection
6. [image: ]Ask the participants “What challenges are there for people to move up the sanitation ladder? 
· Current defecation practices
· Current sanitation system 
· Knowledge about sanitation systems 
· Skills to build and maintain a latrine or other components of a sanitation system
· Building materials available
· Funds available
· Social and cultural habits and beliefs
· Environmental conditions


7. [image: ]Ask the participants “Should new latrine users should start near the bottom of the ladder or go right to the top of the ladder?” 
· It depends on users. It may be difficult for them to make a lot of changes at once and change their behavior, or hard to afford a latrine at the top of the ladder. 
· Large steps can be taken to climb the sanitation ladder at once. For instance, some people may be able to go directly from open defecation to a latrine that meets all their needs and preferences, if they are motivated and have the resources (such as technical information, construction skills, building materials and funds). Having a desirable and high-quality latrine may make it more likely that people will continue to use it on a long-term basis.
· People can also upgrade to a better sanitation option as they get the resources. This may mean changing the entire latrine (for example, changing from a pit latrine to a twin pit VIP latrine) or making it better quality or more luxurious (for example, build a better superstructure, put on a better roof, or tile in inside with ceramic tiles).
· Knowing whether people can make big steps up the sanitation ladder means knowing your users.
8. [image: ]Explain that this activity only shows ways that latrines can be improved. Ask the participants “What are other ways that sanitation in the community can be improved?”
· Ensuring the rest of the sanitation system (beyond the latrine) is in place is another incremental improvement that can be made. The latrine is usually the first component of a sanitation system that is built. The rest of the system may not be implemented for some time after the latrine is built.
· Start a latrine emptying service
· Teach people how to treat or safely dispose of their pit contents
· Set up a sludge treatment facility
· Use treated sludge as a resource, for example as a fertilizer in agriculture


Review 	5 minutes
[image: ]
1. In pairs, ask participants to decide who will be a pit latrine owner and who will be a salesperson. Tell the salesperson that they have 1 minute to convince the pit latrine owner that they should improve their latrine.  
2. After 1 minute, discuss as a large group what arguments were used to convince latrine owners to improve their sanitation situation? What kind of improvements were discussed? Were the latrine owners convinced?

Reflections on Lesson
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