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Lesson Description
[image: ]
In this lesson, participants examine the role of a Community WASH Promoter and the different individuals who could potentially play that role. They discuss how the role of a Community WASH Promoter is critical for the improved livelihood of communities.

Learning Outcomes
[image: ]
	At the end of this session participants will be able to:
1. Describe the role of a Community WASH Promoter.
2. Discuss how Community WASH Promoters can contribute to improved community WASH
3. OPTIONAL: (If you are an organization working with your own CWPs, use this opportunity to be specific about the role and expectations of the CWPs.

Materials
[image: ]
· Flip chart paper
· Marker


Preparation
[image: ]
· Write the following phrase on flip chart paper: “Community WASH Promoters are more than just teachers.”
· Optional: Write the learning outcomes on flip chart paper


Introduction	5 minutes
[image: ]
1. Ask the participants: “Has anyone has ever tried to get you to do something that you did not feel like doing? Has anyone ever tried to make you change your behaviour? Has anyone ever been told to do something? How did you feel?”
2. Ask the participants to share how they felt about being to do something they didn’t really feel like doing and change their behaviour.  Ask them to describe their feelings towards the person who tried this. 
3. Ask the participants to think again about the people that tried to get them to change their behaviour. Ask the participants to share with the group: “What did you dislike or liked about the person’s approach to trying to change your behaviour? What did they do that created negative emotions? What did they do that made you feel like you wanted to change?”
· Disliked nagging approach and being told what to do
· Disliked the person not understanding how difficult it was to change
· Liked the offer of support, being asked what the person could do to help
· Liked the person sharing helpful information or suggestions without being pushy
4. Present the lesson description or learning outcomes. 

What is a Community WASH Promoter?	25 minutes
[image: ]
1. Ask participants to: “Think of a time that someone has supported you to make a change in your life for the better. For example: think of a coach, a mentor, a role model, a parent, or a teacher.  How did they support you to make that change for the better?” Ask participants to share their experiences.
2. [image: ]Explain to participants that part of their role as a Community WASH Promoter will be to support people to adopt good WASH practices and do it in a manner that will help create positive behaviour change.  They will need to convince people to adopt certain behaviours, and maintain those behaviours for the long term.
3. Explain to participants that Community WASH Promoters can be from different organizations, can have different goals, different strategies, and can even have different names or titles; but they all play a similar role.
4. Explain to participants that sometimes, Community WASH Promotion may be the only focus of someone’s work, and sometimes it is only a small part of someone’s work.
5. Ask the participants “Who are Community WASH Promoters?” and “What names or titles can they have?” Write all the responses on a flip chart paper. Community Health Promoters, Community WASH Promoters, Health Extension Workers, Community Agents, Field Workers, Female Community Health Volunteers, Community Volunteers, NGO implementers, CLTS facilitators, etc.
[image: ]Trainer Note: This list can take a very long time, stop taking examples after 10 or so, for the sake of saving time.
6. Explain to participants: “Before speaking about how to be an effective Community WASH Promoter, we have to define the role of a Community WASH Promoter.”
7. Divide the participants into small groups of 3-4 people. Give each group a flip chart paper and markers.
8. Ask participants to write down specific roles or tasks of a Community WASH Promoter. Promote WASH practices, visit households, teach household members about using WASH technologies, teach beneficiaries about the benefits of WASH, teach people about the health risks, motivate people to adopt practices, collect information for implementers, work with people to find solutions to improve access to improved WASH, become a community champion, etc.
9. Ask each group to share their responses
10. Explain to participants that the role of a Community WASH Promoter is very diverse, but it all comes down to 1 thing - To bring positive change to people and communities.
11. Explain to participants: “In order to bring positive change to people and communities, Community WASH Promoter must understand the needs and context of the community, and understand why people have, or have not, adopted certain behaviours, before providing appropriate recommendations.

How CWPs can contribute to improved WASH	20 minutes
[image: ]
1. Post the phrase you prepared earlier somewhere visible: “Community WASH Promoters are more than just teachers”
2. Ask participants to discuss with a partner what they think about this phrase.
3. Ask participants to share their ideas with the larger group.
4. Ask participants to reflect and think in silence for 15 seconds about a moment in their lives when they changed their point of view or changed their behaviour. This could be about politics, family, education, work, philosophy, or life in general. This could potentially be the same example as the activity above.  
5. [image: ]Ask participants to share their experiences.
Trainer Note: This question can be quite difficult to answer. If none of the participants are willing to share or do not understand the question, give them some examples. Examples: you believed a certain value in politics but a different candidate persuaded you to change your view; you started recycling only once you found out how many plastic bottles get wasted every year, you eat more vegetables because someone taught you that they are full of vitamins and really healthy for you, etc.
6. Ask the participants to think about the circumstances for that moment to happen.  “Why did it happen? Why did you change your point of view? Why did you change your behaviour?”
7. Ask a few participants if they would like to share their story and discuss what the moment was, how they changed their point of view, and why they think they changed their point of view. If participants are hesitant to share, you should begin with an example of your own.
8. Write down a few key points about the circumstances of their stories. These points could be the environment, someone teaching something, having an insightful discussion, a good or bad experience, etc. 
9. [image: ]Explain to participants that the behaviour of people can change as they learn and see things differently, just like their own point of views were changed.  As a Community WASH Promoter, they have the power to bring that positive change.
10. Refer back to the list of key points you wrote while listening to the stories, and ask the participants: “What could we try to recreate from this list while working with community members?”
11. Discuss the different ways that Community WASH Promoters can bring positive change to their communities. 
· Community WASH Promoters are also WASH detectives.  As a CWP, they must be able to understand the challenges that people face and that the changes they are trying to bring about in their communities can be difficult for some people. As a WASH detective, they must find out as much information about the person and the reasons why they do things before being able to help them.
· Community WASH Promoters are community educators, but they also help people to change their behaviour.  They provide recommendations and work with people to help find solutions.
· Most of all, they must be able to gain the trust of their communities and show sincere interest in helping and supporting them to change. 

Review 	5 minutes
[image: ]
1. Ask participants to reflect for 1 minute on how they plan to interact with community members to bring positive change.
2. Ask participants to share their thoughts with the larger group.


Reflections on Lesson
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