WASH needs assessment
[bookmark: _heading=h.gjdgxs]A water hygiene and sanitation (WASH) needs assessment is a comprehensive systematic review process for determining and addressing essential WASH needs or discrepancies (gaps) between the current condition and the wanted or required basics of a community or population.
Internationally, it is recognized that accessibility, availability, and quality of WASH is a basic human right and fundamental to preserving health, increasing education, and improving quality of life. The globally required standards for WASH services are described by the Joint Monitoring Program (JMP) as “safely managed” and those indicators will be used as the “wanted or required basic” for this guide.
Objectives of an initial assessment
The main purpose of a WASH needs assessment are to: 
· Inform program priorities and planning
· Justify financial appeals for funding
· Identify vulnerable or neglected populations 
· Assess current behavioural practices affecting WASH needs
· Identify cultural or religious factors that might affect key WASH attitudes and behaviours
· Evaluate current infrastructure and services
Methodologies
Suggested tools and activities for collecting information: 
· Household survey
· Community mapping
· Transect walk
· Focus groups
· Key informant semi-structured interviews
· Observation
· Desk review
Considerations
Other influencing factors that will have an impact on the assessment if not considered:
· Gender, age, diversity, and disability of information sources
· Number of staff required
· Enumeration and qualitative methods training
· Time and costs
· Tool adaptation or development
· Analysis 
· Report development and dissemination 
· Safe and secure access to the location
Procedure
A non-emergent needs assessment is comprehensive and performed over more time using the following components: 
· Planning the needs assessment
· Training 
· Secondary data review 
· Review if action required
· Primary data review
· Clean, compile, analyze and interpret data
· Report findings through rapid dissemination to relevant stakeholders
· Implementation

	Component
	Guidance 

	Planning the needs assessment
	· Analyze the problem (What is it? Who is causing it? For whom is it a problem? When did it start? Any current initiatives?)
· Identify target audience or community
· What is the program trying to accomplish?
· Determine amount of time to gather and interpret data 
· Define the objectives and behaviours
· Design key indicators or measurements
· Determine the information needed
· Establish data sources (existing or new)
· Formulate the questions
· Select the methods of data collection 
· Assign roles and responsibilities

	Training 
	· How to enumerate 
· Ways to facilitate the data collection methods
· How to use the data collection tools and forms 

	Secondary Data Review 
	Done first to identify information gaps

PESTLE Analysis can be used to guide and gather this review.
· What data do we need to answer the needs assessment question?
· Involve stakeholders to gather secondary data on water sources 
· Select sources for secondary data, such as local authorities, global satellite image providers, UNHCR databases and report, locally operating NGOs, JMP data, knowledgeable community members.
· Local maps, aerial photos, satellite imagery to understand the topography, geological context, hydrogeological features, and water sources.
· Details of main actors and agencies working in the area and local government structures and policy
· Current typical water consumption and treatment
· Logistics and supply possibilities in the area (including availability of local building material)
· Legal issues in the area as well as ownership rights etc.
· Costs of operations and maintenance requirements and opportunities in the area

	Review if Action Required
	· Possible actions informed by the secondary data review may need to be reported and acted on before the primary data collection can occur

	Primary Data Review
	Gather new data after you know what data already exists, and how relevant it is to the program. 

Many methods can be used: 
· Household survey
· Community mapping
· Transect walk
· Focus groups
· Key informant semi-structured interviews
· Observation
· Desk review
· Sanitary inspection
· The assessment should be coordinated and supervised by an experienced WASH officer, or sectoral technical experts.
· During the assessment, information will be collected from as many different sources as possible, being mindful of gender, diversity, age balance, and disability 
· Visit WASH infrastructure and facilities
· Community representatives can be asked questions about the entire community. 
· Focus group participants are divided by age, gender, and diversity. Additional division of a group may be necessary based on social hierarchy (i.e., economic strata, displacement status, ethnicity, caste)
· Key informant interviews may help validate or explain conclusions from observation
· Data from observation are not based on interviewing
· Findings from direct observation can be cross analyzed with information from other sources for verification purposes
· Information should be triangulated

	Clean, compile, analyze and interpret data
	Cleaning affects the quality of your results

This takes time, often more than the analysis
Assess your data for:
· Outliers
· Missing data
· Malicious data
· Erroneous data
· Irrelevant data
· Inconsistent data
· Formatting

Analyzing and Interpreting data
Depends on the methods used to collect the information as some data is qualitative (words) and some is quantitative (numbers)

Qualitative – What approach for categorizing and interpreting will be used
· Thematic analysis
· Discourse analysis

Quantitative – Which calculations and statistical tests should be used
· Descriptive statistics
· Regression and correlation
· Comparison


	Report findings through rapid dissemination to relevant stakeholders
	Dissemination (targeted sharing of information) is different from implementation (use of information). 
Sharing the research results with your team and other stakeholders can improve partnerships, engagement, funding and avoids wasting resources and duplicating effort. 
· Dissemination must consider local and international data protection guidelines. Sharing of private information is illegal, and can lead to distrust and discredit of the program 
· Dissemination doesn’t occur naturally, and a passive approach doesn't work
· Involve and tailor the process to stakeholders
· Include stakeholders early in the process
· Identify communication channels relevant to the stakeholder (Press release, social media, policy brief, demonstration, training, point-of-decision prompts for use)
· Identify adopters and implementers and their key characteristics
· Passive strategies: Mass mailing, publication, journal articles, practice guidelines, conference presentations, websites
· Active Strategies: Replication guides, point-of-decision prompts for use, mass media, social media campaigns, tailored materials, interpersonal channels and communication, training and conferences, demonstration projects or modelling
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