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Workshop Outline

MONITORING

LENGTH: 5 days
TRAINING DESCRIPTION

This training is the first step in setting up monitoring for a biosand filter project. The base of the training is
on developing monitoring to fit the needs of a biosand filter project. The participants will also gain a clear
understanding of why monitoring will contribute to the overall success of a project and how to monitor for
improvement.

Monitoring is integral to a project to help identify what is working and what is not working. It is designed
with fixing problems that arise in project implementation and how to make improvements in process and
capacity for a greater level of success. As such, key stakeholders will actively participate in activities and
discussion to design a monitoring plan that is specific for the project they are working on.

CONTENT

The following is a tentative list of the topics to be covered. A specific agenda will be developed for each
training depending on the needs of the organization.

Theory
Monitoring vs. Evaluation

The benefits and challenges to monitoring
The purpose of monitoring

Developing a monitoring plan

How monitoring fits into a project
Logistics and resourcing needs

Practical

How monitoring is different than evaluation

The purpose of monitoring

How to collect the right information in the right way

How to analyze information that is collected

How to fix problems on the spot and/or organize follow up

How to make improvements to activity processes and staff capacity
How to communicate results and to who

How to plan for project growth and scale up

Implementation
Develop indicators

Develop monitoring forms
Develop analysis and improvement systems
How to integrate monitoring into project activities



METHODS OF INSTRUCTION

Throughout the training, the theory of monitoring will be reinforced through the practical use of CAWST
training materials. The training includes theory, practical components, participatory activities, and open
discussion to share experiences. There will be opportunities for participants to prepare and practice
monitoring techniques as part of the training. Active participation in all learning activities is required.

OBJECTIVES

Upon completion of the training participants will be able to:

Identify how monitoring fits into the project’s logical framework model

Adapt indicators that will measure the success of the project

Establish a baseline to compare progress against

Set SMART targets for each indicator

Collect necessary information for analysis and identifying problems

Use various methods and techniques to maintain reliability of the information collected

Use monitoring forms to collect information at the biosand filter production site and in households
Analyze the information collected to make conclusions on what is working and what needs to be fixed
Make improvements by fixing existing problems and improving processes and staff capacity
Create a flow chart to track how information will be managed and by who

Anticipate the logistics and resources required for all monitoring activities

Establish necessary roles and responsibilities

Estimate existing capacity of current staff, staffing gaps and a capacity building plan

Project how monitoring activities will be managed to grow with the project activities

Budget how much monitoring will cost: human and financial

Create an overall monitoring plan that will include all the details of the activities

PARTICIPANTS

Participants will be chosen by the organization to include representatives from all key stakeholder groups:

Biosand filter technicians
Community Health Promoters
Trainers

Data management
Supervisors

Project manager

End users (optional)

TRAINING MATERIALS

The following materials will be provided:

Participant Manual containing theory and practical exercises
CD containing all material presented in the workshop and related resources



