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[bookmark: _heading=h.3znysh7]Executive Summary
[bookmark: _heading=h.2et92p0]All presentations, handouts, and attachments are posted to the TIBC Webpage under Meeting Materials.

The Tribal/Interior Budget Council (TIBC) convened in-person on November 18-22, 2024.
· All six subcommittees convened from November 18-20, 2024.
· On November 22-23, 2024, a quorum was present and official business was conducted.
· A motion to adopt the November 2024 Agenda as a guide passed.
· A motion to adopt the July/August 2024 meeting minutes passed.
· A total of four actions were approved by the full TIBC body, those actions can be found in the New/Old Business section of the minutes.  
· An election for the TIBC Co-Chair was held and upon receiving majority votes, Rick Harrison retained the Co-Chair position.

[bookmark: _heading=h.3dy6vkm]Opening Remarks

[bookmark: _heading=h.4d34og8]Tribal Co-chairs Opening Remarks
Tribal Co-chairs expressed their gratitude to AS-IA Newland and his staff for their commitment to Indian Country over the last four years. We are grateful for all the Biden Administration has achieved for Indian Country, like ARPA and BIL, and are looking forward to the White House Tribal Nations Summit. TIBC has grown and is dealing with more complex issues and the meeting has grown from three to five days long. We thank our federal partners for their support. 


[bookmark: _heading=h.17dp8vu]Office of Assistant Secretary for Indian Affairs (AS-IA) Opening Remarks
AS-IA Brian Newland thanked members of his staff for all the work they have done over the past four years. He also thanked members of TIBC and all tribal leaders for their support. TIBC members also expressed their grateful appreciation of AS-IA Newland and his staff. 

Leadership Announcements - BIA Director
AS-IA Newland made the announcement of the new BIA director Bryan Mercier. Director Mercier is an enrolled member of the Confederated Tribes of the Grand Ronde Community of Oregon. Prior to his appointment as Director for the Bureau of Indian Affairs, he served as the regional director of BIA’s Northwest Region. 


Executive Director of NCAI opening remarks
Executive Director Larry Wright Jr. acknowledged the many gains under the current administration, but urges everyone to remember that NCAI will continue its important work. The Biden Administration has been historic, 80 Natives have been appointed. However, there have been 16 presidents since NCAI’s founding in 1944, eight democrats and eight republicans, NCAI and Indian Country continue the work regardless of who is in the White House and the work never stops. NCAI/IGA is hosting a Tribal Leaders Summit on Tuesday December 10 to discuss the transition to the new administration, you are all invited. We all need to work together to make our voices heard and preserve gains that have been achieved.

Legislative Update from Matt Vogel
The current continuing resolution expires on December 20, 2024, and it is unlikely that Congress will pass an omnibus before the new year. House Speaker Johnson has opposed omnibus bills, and Speaker Johnson and Senate Majority Leader John Thune have proposed passing a year-long continuing resolution. This would be a double-edged sword: there would be no funding cuts, but the lack of inflation adjustment means that actual funding would decrease. A short-term continuing resolution is also an option but is likely to affect President Trump’s policy priorities within the first 100 days in office. President Biden has requested $100 billion in supplemental appropriations for disaster aid, however this is unlikely to pass as a stand alone bill, as disaster aid has not been approved since 2022. NCAI recommends a focus on prioritizing the obligation and expenditure of existing funds within the federal budget and efforts to fill senior executive services positions within the US government. 

[bookmark: _heading=h.26in1rg]Indian Affairs Budget Update and Discussion

Update
To view the Office of Budget and Performance Management (OBPM), Budget Formulation and Financial Management’s detailed update, click here. To view the latest BIA Comp tables, comparing enacted spending to TIBC Recommendations, click here; for the BIE Comp table, click here.

BIA budget justifications aka “Greenbook” for FY25 can be found here.


[bookmark: _heading=h.2jxsxqh]Bureau of Indian Education Update and Discussion

Update
To view the full detailed update and discussion from the Bureau of Indian Education, please click here (BIE Education Subcommittee Presentation), here (BIE Johnson O’Malley Presentation), and here (BIE Funded TCU’s and Grants). 
BIE budget justifications aka “Greenbook” for FY25 can be found here.






[bookmark: _heading=h.1y810tw]Bureau of Trust Fund Administration Update and Discussion

Update
To view the full detailed update and discussion from the Bureau of Trust Fund Administration, please click here.
[bookmark: _heading=h.1ci93xb]Subcommittee Report Outs

[bookmark: _heading=h.2bn6wsx]Public Safety and Justice Subcommittee
· Request every federal department publish a report on funding available to Tribal Nations
· Request for DOJ to organize a forum to share public safety & justice data and information, not a consultation
· Request for information on the upcoming DOJ consultation to be posted on the TIBC website 
· At next TIBC meeting, discuss ranking tools to determine funding priorities within the scope of PS&J

[bookmark: _heading=h.3as4poj]Transportation Subcommittee
· No action items.

[bookmark: _heading=h.49x2ik5]Budget Subcommittee
· Quorum was not reached, no official actions were taken.

[bookmark: _heading=h.3o7alnk]Data Management Subcommittee
· Request for Census to attend next meeting
· Request for DHS to create a program to provide funding and technical assistance to help Tribal Nations update to the Real ID system

[bookmark: _heading=h.ihv636]Land, Water, and Natural Resources Subcommittee
· Discuss in full TIBC a resolution concerning USDA compact/contract
authority and funding
· Communication to Bureau of Ocean Energy Management concerning ongoing questions about projects, project permitting, and consultation procedures

[bookmark: _heading=h.1hmsyys]Education Subcommittee
· MOTION: Request the BIE FY26 budget reclassify tribal grant support costs from discretionary to mandatory funding. - motion passed subcommittee 
· MOTION: hold a workgroup meeting before March TIBC to discuss tribal grant support costs and the new administration - motion passed subcommittee 
· MOTION: Support the re-appointment of Julian Guerrero Jr. as Director of Office of Indian Education in the Department of Education - motion passed subcommittee 

[bookmark: _heading=h.2grqrue]New/Old Business

[bookmark: _heading=h.3fwokq0]TIBC Actions: 
· An election was held, re-appointing Rick Harrison as the TIBC co-chair
· A motion was passed to adopt TIBC Resolution #24-003 Calling on the BIA Division of Transportation to Conduct a Third-Party Review of the Tribal Transportation Program Funding Distribution Formula
· A motion was passed to adopt TIBC Resolution #24-004 Calling Upon Congress to Enact Legislation Regarding USDA Authority to Enter into Co-Management Agreements, Contracts, and Compacts with Tribes for Lands Under National Forest System Jurisdiction
· Request for the technical lead to compile a list of attendance at past TIBC meeting to determine which representatives have been repeatedly absent and should be replaced
· Next Meeting Dates: (Subject to Change)
2025: 
· Spring 2025 – March 10-14, 2025 (Washington, DC) 
· Summer 2025 – August 4-8, 2025 (Western Region) 
· Fall 2025 – November 3-7, 2025 (Washington, DC) 
2026: 
· Spring 2026 – March 9-13, 2026 (Washington, DC) 
· Summer 2026 -July 20-24, 2026 (Northwest Region)  
· Fall 2026 – November 16-20, 2026 (Washington, DC) 
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