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Disclaimer

This Presentation has been produced by Komplett Bank ASA (the “Company” or “Komplett Bank”), solely for use at the presentation to investors and is strictly confidential and may not be reproduced or 
redistributed, in whole or in part, to any other person. To the best of the knowledge of the Company and its board of directors, the information contained in this Presentation is in all material respect in 
accordance with the facts as of the date hereof, and contains no material omissions likely to affect its import. This Presentation contains information obtained from third parties. Such information has 
been accurately reproduced and, as far as the Company is aware and able to ascertain from the information published by that third party, no facts have been omitted that would render the reproduced 
information to be inaccurate or misleading. 

This Presentation contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which it operates. Forward-looking 
statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “believes”, expects”, “predicts”, “intends”, “projects”, “plans”, 
“estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions and views of the 
Company or cited from third party sources are solely opinions and forecasts which are subject to risks, uncertainties and other factors that may cause actual events to differ materially from any 
anticipated development. None of the Company or any of their parent or subsidiary undertakings or any such person’s officers or employees provides any assurance that the assumptions underlying such 
forward-looking statements are free from errors nor does any of them accept any responsibility for the future accuracy of the opinions expressed in this Presentation or the actual occurrence of the 
forecasted developments. The Company assumes no obligation, except as required by law, to update any forward-looking statements or to conform these forward-looking statements to our actual 
results.

An investment in the company involves risk, and several factors could cause the actual results, performance or achievements of the company to be materially different from any future results, 
performance or achievements that may be expressed or implied by statements and information in this presentation, including, among others, risks or uncertainties associated with the company’s 
business, segments, development, growth management, financing, market acceptance and relations with customers, and, more generally, general economic and business conditions, changes in domestic 
and foreign laws and regulations, taxes, changes in competition and pricing environments, fluctuations in currency exchange rates and interest rates and other factors. 
Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary materially from those described in this presentation. The 
company does not intend, and does not assume any obligation, to update or correct the information included in this presentation.

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, contained herein, and no 
liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, none of the Company or any of their parent or subsidiary undertakings or any such 
person’s officers or employees accepts any liability whatsoever arising directly or indirectly from the use of this document.

By attending or receiving this Presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct 
your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This Presentation speaks as of 30 September 2019. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create 
any implication that there has been no change in the affairs of the Company since such date.
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LTM

Highlights of the quarter

* ROE = 4 x Profit after tax in the quarter / (quarterly average total equity –average AT1 capital).   ** ROA = 4 x Profit after tax in the quarter / quarterly average assets
*** Earnings per share = (Profit After Tax –payment to AT1 capital investors)/ Average number of shares in period 

Q3 2019
NOK million Growth Q/Q Growth Y/Y

Net loans 8,361 3% 12%

Total income 294.7 0% 9%

Profit after tax 80.5 31% 7%

Earnings per 
share*** NOK 0.44 31% 1%

NOK million

Net loans 8,361

Total income 1,169

Profit after tax 315

Earnings per 
share*** NOK 1.76

Growth

ÅNet loan growth of NOK 271 million, NOK 397 million adjusted for NPL sales and FX effects

ÅContinued strong performance in Sweden and Finland 

ÅGrowth in Norway impacted by recent regulations and the lack of a competitive refinancing product

Profitability

ÅTotal income of NOK 295 million, same as Q2 2019

ÅProfit after tax of NOK 80.5 million, up from NOK 61.4 million in Q2 2019

‐ Non-recurring costs of NOK 6.1 million

Å Loan loss ratio stable at 4.0% (3.9% in Q2 2019)

ÅROE* was 18.1% in Q3 2019, impacted by continued capital build-up, down from 18.5% in Q2 2019 

adjusted for AML fee 

ÅROA * * was 3.0% in Q3 2019, down from 3.1% in Q2 2019 adjusted for AML fee

Capital adequacy

ÅCET1 ratio increased to 22.5% compared to 22.0% in Q2 2019, well above the 19.3% financial target
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Regulatory update – Shortcomings addressed and final report submitted

AML

‐ Launched new annuity loan product in 
Norway

‐ Updated amortisation schedule for credit 
cards Norway

‐ Implemented new consumer lending 
regulations, consent-based loan application 
(SBL) and debt register 

Other

In its report on 10 May 2019, the FSA identified several areas of improvement and shortcomings, including the Banks anti-money laundering (AML) 
procedures. No money laundering activities or attempted money laundering activities were identified in the inspection. 

Komplett Bank is strongly committed to ensure compliance with rules and regulations. After receiving the preliminary report in December 2018, 
Komplett Bank implemented significant organisational and operational measures to address all shortcomings, including but not limited to:

‐ Reviewed and updated overall risk 
assessment for the Bank

‐ Reviewed all policies and procedures relating 
to AML, including onboarding and transaction 
monitoring processes 

‐ Assessment of updated AML organisation and 
procedures in Q3 by EY, Komplett Banks 
Internal Auditor

Komplett Bank has completed all required actions and has submitted the final report to the FSA

Organisation

‐ Complete re-structuring of the management 
team

‐ Implemented Risk and Audit Committee, 
Internal Audit function and dedicated 
Compliance and Risk Control function

‐ Reviewed and changed all aspects of AML 
organisation; responsibilities, reporting and 
staff
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* Loans Norway and credit cards shown gross of loans sold in the quarter as part of the Bank’s forward flow agreement

Growth in net loans (NOK million)

Improved lending growth, driven by Finland and Sweden

Impact of currency changes and forward flow (NOK million) 

Loans 
Norway

Loans 
Finland

Loans 
Sweden

Credit 
cards

Point-of-sales 
finance

Total

Currency (FX) change - 47 8 0 1 56

Forward flow (FF) sales * -144 - - -37 - -182

19Q3 adj. loan growth -41 184 197 31 27 397

19Q2 adj. loan growth ** 4 253 121 26 9 413

-174

260

113

-18

8

-185

231
205

-7

28

Loans Norway Loans Finland Loans Sweden Credit cards Point-of-sales
finance

19Q2 19Q3

Net loan growth distribution (NOK million)

** 19Q2 adj. loan growth restated in 19Q3 presentation
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47%

28%
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9%
5% Loans Norway

Loans Finland

Loans Sweden

Credit cards

Point-of-sales
finance

Total net loans (NOK million) Distribution of net loans end of Q3 2019

Increasingly diversified across products and markets

12% growth
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9% growth
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Loans Sweden

Point-of-sales finance

Loans Finland

Credit cards

Loans Norway

Deposit customers

Total income (NOK million) Number of customers (thousands)

Stable income and growing customer base

247,000 customers at the end of Q3 2019. The forward flow agreement has impacted 
customer growth for Loans Norway and Credit card segments from Q2 2018.
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Operational expenses (NOK million) and cost ratios* (%)

Cost improvements driven by reduction in non-recurring costs

* C/I ratios adj. for NOK 18 million AML administrative fee in Q2 2019

ÅOPEX NOK 106 million 

‐ Q2 2019: NOK 128 million incl. NOK 18 million AML fee

ÅNon-recurring costs of NOK 6 million

‐ External support related to implementation work following 
the FSA report

‐ External support in investigating strategic opportunities

‐ Provision related to a supply agreement

ÅCost/Income*: 35.9% (37.3%)
ÅCost/Income excl. marketing*: 28.8% (29.3%)
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Past due (days) at end of quarter Quarterly loan loss ratio (LLR)** (%)

Å IFRS 9 Accounting standard contributes to volatility in losses on loans

‐ Q1 2018 and Q2 2018 were impacted by positive IFRS 9 effects

‐ Q3 2018 was impacted by negative IFRS 9 effects

ÅQ3 2017 LLR has been adjusted to remove one-off effect from sale of NPL portfolio

Stable loan loss ratio and loan provisions

3.6 % 3.7 %
3.9 %

3.3 %
2.9 %

4.7 %

3.8 %
3.7 %

3.9 % 4.0 %
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IAS 39 IFRS 9

Q3 2017 adj. for 

NPL one-off sale
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*Coverage ratio = total impairments of loans/ gross defaulted loans ** LLR = Quarterly losses on loans / Average net loans over the period

IAS 39 IFRS 9
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Loan losses slightly increased

Break-down of Q3 2019 losses on loans

Stage 1 Stage 2 Stage 3 Other*

Model 
parameter 

updates Total

6.9 0.3 34.5 30.7 6.1 78.5

Break-down of Q2 2019 losses on loans

*Other comprises of realised losses on loans, including deceased customers, fraud and effects arising from derecognising loans sold as part of the Bank’s forward flow agreement or other NPL sales

ÅIncrease of losses in stage 1 and stage 2 primarily from 
growth in new markets, as these products have higher 
provisioning rate level compared to Norway

ÅQuarterly model parameter updates result in a NOK 4 
million additional loss provision

ÅOngoing process on forward flow contract expected to 
close during Q4 2019

ÅLoss given default (LGD) remains unchanged in 
Q3 2019 compared to Q2 2019



11*ROE = 4 x Profit after tax in the quarter / (quarterly average total equity –quarterly average AT1 capital)
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Profit after tax (NOK million)
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18.8%
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Annualised ROE* (%)

ÅROE in graph has been adjusted for NPL sale in Q3 2017 and AML admin 
fee in Q2 2019

Quarterly profitability impacted by continued capital build-up
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Yields (%)

Stable yields and funding costs
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Yield - credit cards Yield - liquidity Yield - deposits Yield - loans

Lending

Å Stable yields for consumer loans and credit cards – new markets 
are slightly lower on yields than loans in Norway

Å High yield for Point-of-sales finance driven by commission 
income

Funding

Å Decreased deposit yield in the quarter due to increased 
diversification

‐ SEK deposits to be launched in the end of Q4 2019

‐ Funding cost of EUR/SEK deposits approximately half of 
Norwegian level

Placements

Å Available funds are placed in liquid assets with low risk, 
dominated by bank deposits, government securities and covered 
bonds
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Well capitalised with solid profitability and capacity for AT1 and T2

Regulatory capital structure (%)

ÅThe CET1 ratio grew to 22.5% in Q3 19 (Q2 19: 22.0%), well above the 

Bank’s financial target of 19.3%

‐ The targeted capital has been adjusted to 19.3% (incl. mgmt. buffer), from 

19.2% in Q2 2019

‐ Targeted capital has been adjusted to account for increase in countercyclical 

capital buffer requirement from 2.0% to 2.5% from 30 September 2019 

(Sweden) and 31 December 2019 (Norway) and a more diversified portfolio

ÅAt Komplett Bank’s 2019 AGM, the board was authorised to raise up 

to NOK 400 million in additional Tier 1 or Tier 2 capital

18.0 % 18.3 %

22.5 %

1.0 %1.5%

1.5%

0.5%

2.0%

2.0%

0.8%

21.5%

22.8%

23.8%

Capital requirement
as of Q3 2019

Targeted capital
as of Q3 2019

Reported capital
as of Q3 2019

CET1 Mgmt buffer AT1 T2
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Strategy and 
outlook
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Consumer
loans

Credit
cards

Point-of-sales
finance

Komplett Bank’s strategic roadmap

TBD TBD TBD

Reduced business risk 

Economies of scale 

Sustainable and profitable 
growth and value creation

Executing on the strategic roadmap

Komplett Bank follows a 
product-wise and 
geographical expansion 
strategy to ensure:

March
2014

TBD

Q4 
2019

Deposit 
accounts

Q4 2018
(EUR)
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Product developments enhance customer experience and ensure 
competitive offering

Launch of new annuity loan product

Å Compliant with new Norwegian consumer 
lending regulation

Å Ensures competitive offering in the Norwegian 
consumer lending market for new loans

Q2-Q3 2019

Launch of Google Pay and Apple Pay

Q4 2019

Annuity loan with refinancing functionality

H1 2020

Å Enabling Komplett Bank Mastercard for mobile 
payments throughout the Mastercard 
ecosystem

Å Enabling loan refinancing with more than five 
years maturity, in line with new regulations

Å Ensures competitive refinancing offering in the 
Norwegian consumer lending market

SEK deposits

Å Ensures lower funding cost and contributes to a 
more diversified funding structure

Komplett Bank mobile app

ÅNew channel for self-service and customer
interaction

Å Enabling biometric authentication for payments
and logins

PSD2 platform

Å Platform for mandatory APIs, making Flexible 
Loan, credit cards and deposits PSD2 enabled 
payment methods

Mobile invoice

Å Enhanced user experience for receiving and 
paying invoices
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Return on Equity
Above 20% return on equity
Excluding non-recurring items Komplett Bank expects to meet the ROE target 
for 2019

Financial targets

Capital adequacy

Dividend Policy

CET1 target of 19.3% 
Comprised of regulatory CET1 requirement of 18.3% + 1.0% management 
buffer

Excess capital not deployed for growth purposes will be 
distributed to shareholders



Q&A
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APPENDIX
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Profit and loss

Amounts in NOK million
Q3 2019 Q3 2018 YTD 2019 YTD 2018

Full year 
2018

Interest income 322.6 289.9 949.4 788.9 1,100.4

Interest expenses -40.2 -40.3 -128.0 -100.9 -141.3

Net interest income 282.4 249.6 821.4 688.0 959.1

Income commissions and fees 42.5 41.6 129.1 104.9 148.2

Expenses commissions and fees -28.2 -20.3 -77.3 -55.5 -74.2

Net commissions and fees 14.3 21.4 51.8 49.4 74.1

Net gains / losses (-) on certificates and bonds, 
and currency 

-2.0 -0.8 -0.5 -2.3 -1.8

Total income 294.7 270.2 872.7 735.2 1,031.4

Salary and other personnel expenses -33.5 -24.8 -100.5 -79.2 -109.1 

General administrative expenses -45.8 -47.1 -140.1 -126.1 -170.4

Direct marketing expenses -20.9 -31.1 -73.1 -83.5 -107.2

Total salary and admin. expenses -79.3 -71.8 -240.6 -205.3 -279.5

Ordinary depreciation -14.3 -7.8 -38.9 -20.2 -28.7

Other expenses -12.2 -6.6 -62.7 -20.2 -31.0

Total operating expenses excl. lossses on loans -105.9 -86.3 -342.2 -245.7 -339.2

Losses on loans -81.8 -83.0 -232.6 -176.0 -249.0

Pre-tax operating profit 107.1 100.9 297.9 313.4 443.1 

Tax expenses -26.6 -25.8 -79.7 -79.2 -112.0

Profit after tax 80.5 75.1 218.3 234.2 331.1

Earnings per share (NOK) 0.44 0.43 1.20 1.35 1.91

* Net interest margin (NIM) = 4 * (Net interest income / Average interest-bearing assets excl. certificates and bonds) . NIM 19Q1 and 19Q2 are restated in 19Q3 presentation

Net interest margin* (%)

Earnings per share (NOK)

12.7 %

13.6 %

12.9 %
13.0 %

12.7 %
12.5 %

11.7 % 11.7 % 11.7 %
12.0 % 11.9 %

17Q1 17Q2 17Q3 17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3

0.35 0.38

0.62

0.45
0.41

0.51

0.43

0.56

0.43 0.43 0.44

17Q1 17Q2 17Q3 17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3

EPS adjusted for AML administrative fee in Q2 2019
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Balance Sheet

*Deposit coverage = Deposits from and debt to customers / net loans to customers 

Amounts in NOK million 30.09.2019 30.06.2019 31.12.2018 30.09.2018

Assets 

Loans and deposits with credit institutions 1,145.2 1,313.5 1,232.4 1,095.4 

Net loans to customers 8,361.4 8,090.4 7,844.3 7,455.7 

Certificates and bonds 1,197.4 1,150.8 436.4 437.0 

Other intangible assets 124.9 118.7 96.0 80.7 

Deferred tax assets - - 39.5 -

Fixed assets 18.3 17.4 1.7 1.6 

Other receivables 24.7 7.0 10.4 9.9 

Total assets 10,872.0 10,697.8 9,660.7 9,080.2 

Equity and liabilities 

Deposits from and debt to customers 8,754.8 8,431.9 7,365.6 6,908.7 

Senior unsecured bond - 231.0 399.8 399.6 

Other debt 125.7 148.8 100.0 100.1 

Subordinated loans (Tier 2) 64.8 64.8 64.7 64.7 

Deferred tax 40.1 13.6 - 78.8 

Tax payable 23.7 23.7 110.8  10.0 

Total liabilities 9,009.2 8,913.8 8,040.9 7,561.9 

Share capital 182.8 182.8 172.7 171.5 

Share premium reserve 786.7 786.7 771.9 771.9 

Other paid-in equity 44.9 45.7 42.2 38.9 

Retained earnings 803.8 724.3 588.4  491.6 

Additional Tier 1 capital 44.6 44.6 44.6 44.6 

Total equity 1,862.8 1,784.0 1,619.8 1,518.4 

Total equity and liabilities 10,872.0 10,697.8 9,660.7 9,080.2 

91% 91% 87%
79% 83% 89% 93% 94% 92%

104% 105%

17Q1 17Q2 17Q3 17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3

Liquidity and funding

Deposit coverage* (%)
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22

77%

10%

6%

4% 3%
Norway

United States

United Kingdom

Luxembourg

Other

Role Name
Shares 

(thousand)
Share options 

(thousand)

Director Legal & HR Wilhelm B. Thomassen 1,960 211

CMO/CIO Steffen Ryengen 1,550 568

Director Credit Cards Eirik Holtedahl 641 29 

CEO Jan Haglund 560 657

Director loans and POS Enok Hanssen 130 108

CFO Henning Fagerbakke 118 52

CCRO Annika Dolve 50 121

COO Christina Pedersen 32 274

CCO/CRO Eivind Bagås 1 49

Board of Directors 346 224

Total 5,387 2,293

Solid investor base

Shareholders geographical distribution

Top 20 shareholders*

*Shareholder list updated as of 18 October 2019

Management and Board of Directors ownership

# Shareholder
Shares 

(thousand)
%

1 CANICA INVEST AS 35,747 19.4 %

2 STATE STREET BANK AND TRUST COMP 15,005 8.2 %

3 ALFAB HOLDING AS 10,971 6.0 %

4 DNB NOR BANK ASA 8,122 4.4 %

5 NORDA ASA 5,265 2.9 %

6 UBS AG 5,205 2.8 %

7 MACAMA AS 4,913 2.7 %

8 SANDEN AS 4,706 2.6 %

9 BNP PARIBAS SECURITIES SERVICES 4,014 2.2 %

10 GOLDMAN SACHS INTERNATIONAL 3,985 2.2 %

11 OM HOLDING AS 3,956 2.2 %

12 DIRECTMARKETING INVEST AS 3,415 1.9 %

13 FONDSAVANSE AS 3,269 1.8 %

14 SEB PRIME SOLUTIONS SISSENER CANOP 3,000 1.6 %

15 SNIPTIND INVEST AS 2,790 1.5 %

16 BMA INVEST AS 2,676 1.5 %

17 TORSTEIN INGVALD TVENGE 2,500 1.4 %

18 KHAYA AS 2,371 1.3 %

19 DINGJA INVEST AS 1,960 1.1 %

20 URSULF AS 1,833 1.0 %

Sum top 20 125,703 68.4%

Other shareholders 58,144 31.6%

Total   183,847 100.0%

Shares held by management and the BoD 5, 387 2.9%
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Ambition to increase sales through own distribution

Net consumer loan growth sales channel distribution 

Å50% of total sales generated through own 
distribution

ÅSignificant share of sales to existing customers

ÅHigher direct sales in Norway than Sweden and 
Finland
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