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Modern Internal Audit with

AuditBoard OpsAudit

Transform Internal Audit from compliance to insight,
leveraging AuditBoard OpsAudit

Elevating your technology platform with comprehensive enablement services.

Whether you're implementing AuditBoard for the first time or seeking to elevate your current usage, Grant Thornton delivers
tailored enablement services that align your Internal Audit function with enterprise priorities. Our team blends deep IA expertise
with platform fluency to deliver solutions that boost efficiency, transparency, and value. From structured implementation to
advanced optimization and continuous audit readiness, we help you embed risk-responsive workflows, increase audit coverage,
and drive data-informed assurance.

With our approach, Internal Audit becomes more than a control check—it becomes a trusted, strategic function equipped to
anticipate risk and support decision-making at the speed of business.
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Why it matters -

+ Stronger Alignment with Risk and Strategy - We help
clients embed their risk-based audit plans and scoping
methodology into AuditBoard’s OpsAudit module in a way
that ties directly to enterprise risk priorities and strategic
objectives. This alignment enables Internal Audit to focus on
the areas that matter most—supporting leadership with
timely, relevant insights.

» Technology can enable smarter risk decisions -
Our team configures dashboards, reporting views, and
workflow structures that provide stakeholders with real-time
visibility into audit status, findings, and issue remediation.
This strengthens executive and board confidence while
promoting transparency and accountability across business
units.

* Invest in What Moves the Needle - We reduce
administrative burden by enabling workflows for audit
planning, fieldwork, testing, and issue tracking that are
standardized, automated, and easy to manage. Teams gain
efficiency without sacrificing quality—freeing auditors to
focus on what matters most: evaluating risk and improving
operations.

+ Analysis improves efficiencies and coverage - We help
clients establish a flexible platform design and governance
model to support ongoing program evolution. Whether
scaling audit coverage, shifting toward agile IA practices, or
enabling co-sourced delivery models, our services ensure that
OpsAudit supports the future of your audit function.



How we help

* Implementation: Laying the Right Foundation - We lead
clients through a structured implementation of the OpsAudit
module, aligned with your Internal Audit methodology and
operating model. This includes designing templates, scoping
models, workpaper structures, and workflow logic that reflect
your team’s needs—while ensuring ease of adoption and
reporting utility.

* Optimization: Driving Efficiency and Insight - We help
clients expand and mature their use of AuditBoard by
simplifying auditor workflows, building executive dashboards,
and configuring templates that reduce rework. Our experts
guide improvements in reporting, issue management, and
audit documentation to maximize the platform’s value and
usability.

* Integrated Continuous Auditing: Evolving Your
Approach - We support teams in moving from periodic
audits to continuous assurance by enabling integration of
key data sources, real-time control monitoring, and risk-
triggered audit cycles. Our work includes building automated
alerts, live dashboards, and escalation pathways that help
Internal Audit proactively address emerging issues.

* Platform-ready outsourcing and co-sourcing - We utilize
a flexible and collaborative approach, allowing us to fit the
right professionals, technologies and expertise with the needs
of your organization.

The Grant Thornton Advantage

* Innovation that drives assurance - We help Internal
Audit evolve through automation, analytics, and next-gen
solutions—strengthening impact while reducing manual
effort.

* Platform and Audit Expertise Combined - Our
professionals bring real-world audit experience and deep
product knowledge to every engagement—ensuring
practical, results-oriented guidance.

* A Scalable, Proven Delivery Model - From initial ‘ ,{p
rollout to long-term governance, our structured approach
ensures speed, consistency, and measurable results. Greg Haberer Josh Constant
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Ready to Transform Your Internal Audit Program?

Let’s turn your AuditBoard investment into an engine for insight and efficiency. Connect with our team to explore how Grant Thornton can
help you implement, optimize, and enhance your use of OpsAudit.
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