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Modern ERM with AuditBoard
RiskOversight

Transform Enterprise Risk Management from protection
to performance, leveraging AuditBoard RiskOversight

Purpose-built services. Tech-enabled efficiency.

Whether you're launching a new instance of AuditBoard or seeking to maximize the impact of your existing investment, Grant
Thornton delivers tailored enablement services that align technology with business priorities. Our team combines deep risk
management experience with platform expertise to design solutions that drive efficiency, transparency, and insight.

From initial implementation to advanced optimization and continuous monitoring, we help you streamline risk oversight and
enhance executive visibility. With our proven approach, your ERM program becomes a strategic asset—responsive, data-driven,
and scalable for growth.

Why it matters

+ Stronger Connection Between Risk and Strategy - We
help clients embed their risk frameworks into AuditBoard’s
RiskOversight module in a way that directly ties enterprise
risks to business objectives and strategic initiatives. By
aligning platform configuration with organizational priorities,
we enable more meaningful risk conversations with
leadership—driving action, not just documentation.

Greater Visibility and Executive Confidence - Our team
works with clients to configure dashboards, reporting views,

and risk relationships that deliver the right information to the
right stakeholders at the right time. This increases confidence
at the executive and board levels, ensures consistency in how
risks are viewed across the enterprise, and supports a
proactive risk culture rooted in data.

More Efficient and Consistent Risk Processes - We
streamline risk identification, assessment, scoring, and
monitoring by configuring workflows that reduce manual
inputs and improve consistency across risk domains. This not
only saves time for risk owners and program leads, but also
creates a reliable foundation for aggregating and analyzing
risk data over time.

A Scalable, Sustainable ERM Foundation - We help
clients optimize platform design and governance to support
long-term growth and program maturity. Whether it’s
adapting to evolving risk taxonomies, regulatory changes, or
expanding global operations, our enablement services ensure
the platform continues to deliver value as business
complexity increases.



How we help

* Implementation: Building the Foundation Right - We
guide clients through a structured implementation of
AuditBoard’s RiskOversight module, aligning platform
configuration with your ERM framework—whether based on
COSO ERM, ISO 31000, or a custom model. We design risk
taxonomies, scoring methodologies, and workflows that reflect
your operational realities while ensuring executive usability.

+ Optimization: Unlocking Greater Value - We also help
clients refine and expand system usage to improve efficiency
and insights. This includes enhancing dashboards for
leadership visibility, simplifying risk assessments for business
owners, and establishing reporting that meets stakeholder
needs without manual workarounds. We also help clients
mature their governance approach to improve consistency
and accountability.

* Integrated Continuous Monitoring: Enabling Proactive
Risk Management - We help clients evolve beyond static risk
assessments by leveraging AuditBoard’s capabilities for real-
time data integration and alerts. This includes embedding
automated monitoring of risk indicators, building dynamic
dashboards that refresh from internal systems, and
developing escalation workflows for threshold breaches.

The Grant Thornton Advantage

* Innovation that redefines compliance - Innovative
solutions serve as a catalyst for organizations to elevate
their risk programs and reduce cost of compliance. That’s
why we continue to invest in automation, Al and data
analytics as a foundation for our risk advisory services.

* Deep Platform & Risk Expertise - We invest in Contact

professionals who employ an out-of-the-box mindset and
embrace new and improved ways to solve problems.

* Proven, Scalable Methodology - Our structured 7
delivery model ensures alignment, efficiency, and ‘ ‘>
consistency from implementation to optimization to
integration. Greg Haberer Kelsey Corliss
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Ready to Elevate Your ERM Program?

Let’s turn your AuditBoard investment into a strategic advantage. Connect with our team to explore how Grant Thornton can help you
implement, optimize, and continuously enhance your RiskOversight platform.
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