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Note from the
Foundation’s
Executive

As we enter 2025, our community stands at an inflection point.
We are on the precipice of two major catalysts for DeFi: a shift to
a more optimistic regulatory outlook in the US, and the launch of
Uniswap v4 and Unichain. A massive opportunity lies ahead for us
over the next year.

At times like these, | come back to the reason Ken and | founded

the Uniswap Foundation in the first place. Our vision for the Uniswap
Protocol is for it to become the world’s infrastructure for digital value
transfer. Our vision for the Uniswap community is for it to create,
sustain, and propagate immutable software trusted by organizations
and individuals globally.

To achieve this mission, the Uniswap Foundation specifically focuses
on Uniswap’s technical infrastructure, developers, and governance
system. Through our work with developers, we aim to catalyze the
next wave of DeFi innovation from within our community. At the same
time, we aim to empower Uniswap governance to lead community-led
growth, while building resilience and sustainability. Lastly, we pride
ourselves on setting a new standard for protocol Foundations, by
prioritizing impact-driven grants, transparency, and community
alignment.

For 2025, we feel equipped to not just embrace the opportunity of the
moment but also redefine what is possible for the Uniswap community.
These steps forward will be built upon the strong foundation we
established in 2024, detailed in our first annual Report.

The 2024 Community Impact Report highlights our part in leading the
growth and activation of the Uniswap developer community, alongside
the social and governance infrastructure that sustains them. With this

report, we aim to showcase our progress, provide transparency, and to

create space for community input as we finalize our roadmap for 2025.

Uniswap

Director

Devin Walsh

Executive Director
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Note from  the Uniswap
Foundation’s
Executive Director

Over the last year, the Uniswap Foundation has:

Scaled the Uniswap Developer Community

In 2024, the UF onboarded 800+ v4 developers. This group includes industry
executives, noted researchers, university professors, startup founders, and innovative
builders from more than 60 countries around the world. More than 150 hooks were
created through our programs alone, with applications spanning MEV mitigation

and redistribution, real world asset (RWA) onboarding, Al-driven fund management,
and more.

Empowered Uniswap Governance

In 2024, the UF launched Govswap, a regular forum for Uniswap delegates to
gather IRL to learn from one another, showcase their efforts, and create actionable
roadmaps to make a positive impact. We also seeded Conditional Funding Markets
for grant allocation, and funded the development of the code for Unistaker, laying
the groundwork for governance sustainability.

Developed the Early Unichain Network

Over the last several months, the UF has kickstarted Unichain’s developer
community. More than 750 builders have registered interest in building onchain thus
far. With mainnet on the horizon, 30+ Day 1 integrations and apps have been
announced thus far, with more to be made public soon.

As we look forward to 2025, we think about everything that we can build upon

this foundation. Our North Star for 2025 is to create and capture value for
Uniswap’s stakeholders — its delegates and developers. To chart the path to Uniswap
governance sustainability, and open up new pathways for community-led growth.

To build the best home for our developers—-a digital space where they can innovate
and flourish. We are excited to discuss these goals more with our community in the
coming weeks.

The future of DeFi is bright. We are proud to build it alongside you.

Devin Walsh
Executive Director, The Uniswap Foundation
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Overview
Uniswap

Mission

In pursuit of a more
open and fair financial
system, the Uniswap
Foundation supports
the growth,
decentralization, and
sustainability of the
Uniswap community.

Through grants, we're driving
value in five key focus areas —

of the
Foundation

Focus Areas

Protocol and Innovation

Develop new core infrastructure and
growth strategies that create value for the
Uniswap and broader DeFi community.

Developers

Onboard new developers to build on the
Uniswap Protocol and support them
through the development lifecycle.

Governance

Empower Uniswap governance to
support protocol growth and sustain itself.

Research

Seed DeFi research and its
practical implementations.

Security

Protect the Protocol’s users through
investments into security.
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Uniswap
By

DeFi Impact

8 () O v4 Developers Onboarded
150 v4 Hooks Created

620 Researchers engaged
Committed in
. 2024*

Unless otherwise noted, this Community Impact Report reflects data,
activities, and achievements as of the end of Q4 2024 (December 31, 2024).
All information presented herein, including financials, program metrics, and
community engagement outcomes, is accurate to the best of our knowledge
as of that date. All Q4 data provided in this report are approximations and
identified with an asterisk. This report is presented "as is" and will not be
updated or amended to reflect any changes, corrections, or additional
information beyond what is provided.
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Uniswap Community Milestones

st

Uniswap Community Conference

DeFi Research Fellowship and
Conference

Uniswap Developer Incubator
Futarchy for Grant Allocation

Uniswap Audit Subsidy Fund
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Uniswap  Foundations Grant
Allocation Strategy

Grant making is the primary avenue through which the Uniswap
Foundation creates change. Our approach is designed to maximize
positive impact, bringing in new contributors to our community
who focus on building new initiatives, committees, products,
infrastructure, and more.

Over the past year, it has been
guided by three core principles:

Scaling Long Term Impact

Our allocation strategy prioritizes larger grants and initiatives to support projects
committed to the long-term development of the Uniswap Protocol and its
community. This approach is designed to integrate recipients into the Uniswap
community for multiple years, to support us in achieving our goals while growing
and decentralizing our contributor set.

Stakeholder-centric Grant Design

Our team is focused on different stakeholders across the Uniswap community.
We have categories oriented to developers, researchers, and delegates (through
our Governance category). Our Security category mitigates risk for our
Protocols’ users, while Protocol & Innovation focuses on value creation for all.

Clear, Metrics-driven Funding

We define specific success metrics for each grant, with grantees required to track
and report progress against these metrics on a quarterly basis. Results are shared
with Uniswap Protocol Governance and community bi-annually to ensure
transparency and accountability.
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Grant Commitments:

Grant Commitment**

Goal

Summary

2024 Impact

+ %* Develop new core infrastructure and » Uniswap v4 and its Liquidity Interface coming soon
PI’OtOC(?l $5,486,675 growth strategies that create value for « Unichain testnet launch
|nnovat|on the Uniswap and broader DeFi « Unichain Builder Support program yielded 765
community. developer submissions
« 30+ Day 1Unichain partners, with more to be
made public soon
%* Onboard new developers to build on « Onboarded 800+ developers to Uniswap v4 to
Developers $4,594,494 Uniswap Protocol and support them build hooks
through the development lifecycle « 150+ hooks developed
% Empower Uniswap governance to « Govswap launch: hosted ~100 delegates at three
Governance $1,545,000 support protocol growth and IRL events, leading to creation of multiple
sustain itself governance-led committees and initiatives
» Funded development of Unistaker
» Seeded Uniswap's first conditional funding markets
for grant allocation
%* Seed DeFi research and its + Generated new research on Dark Pools, MEV
ResearCh $2,198,908 practical implementations Capture + Auctions, LVR Mitigation, Orderflow
Auctions, Privacy Preservation, and more
- Engaged 620 researchers, engineers, and
academics
- 18 new DeFi research papers are currently under
development
H Protect the Protocol’s users through - Mitigated risk to Protocol users through
Secunty $1,964,650 investments in security comprehensive audits for v4

**Many 2024 grants will continue in 2025, driving impact through the next year without

additional commitment.

.

Launched community bug bounty competitions
Audited Uniswap governance smart contracts
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Uniswap Builder
Stories
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Uniswap Builder Stories

The story of Uniswap is the story of its builders. Over the last year,
the Uniswap Foundation has supported individuals and teams as

they’ve driven critical advances across DeFi: from groundbreaking
research to novel implementations.
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TLDR:

Launching the first DeFi Research Fellowship

TLDR (The Latest in DeFi Research) fills a crucial gap in DeFi:

empowering engineers, academics, and students to explore new
research and develop practical implementations. Led by DeFi's top
researchers, the program combines elite mentorship and funding with
an annual conference where groundbreaking research shapes the

future of DeFi.

Fellows receive a grant, support from research veterans, and a world-
class network. Each year, the program culminates in a conference
where fellows can showcase their work, and researchers can apply

to present their research or software.

Fellowship

TLDR’s Fellowship program received 107
applications worldwide, of which 9 fellows were
chosen to generate research on block bidding,
ammBoost, ZK fees, transaction fee mechanisms,
TEEs and more. These fellows received grants
up to $25,000, mentorship, a speaking slot to
present at the conference, a learning stipend,
communication coaching and access to monthly
workshops featuring experts such as Dan
Robinson, Tarun Chitra and Andrew Miller.

"TLDR’s Fellowship gave me the support and connection needed
to become a contributing member of the DeFi research
community. | was matched with professors and industry experts
who helped me leverage my coding skills with outcomes that
have tangibly furthered my career."

Lily Johnson
TLDR 2023-2024 Fellow

Conference

The inaugural 2024 TLDR Conference at
Columbia Business School was a sold-out event
that drew nearly 200 attendees from a pool of
400 applicants. The conference featured 26 talks
and received 75 research paper submissions.

The event attracted top researchers, academics,
practitioners, and garnered overwhelming interest
from financial organizations, academic institutions,
and VC research firms. Multiple side events were
independently organized around the TLDR
Conference.

The 2024 Fellows

Lily Johnson, Ghada Almashagbeh, Yotam
Gafni, Andrés Fabrega, Burak Oz, Itamar Reif,
Ruizhe Jia, Mohammadreza Ahmadnejadsaein

The 2023-2024 Research Council

Ariah Klages-Mundt, Assimakis Kattis (Aki),
Danning Sui, Guillermo Angeris, Matheus
Venturyne Xavier Ferreira, Raphaela Sapire,
Sarah Allen, Tarun Chitra, Theo Diamandis

The 2023-2024 Research Mentors
Xin Wan, Mallesh Pai, Thomas Tiery, Max Resnick
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https://arxiv.org/abs/2407.13931
https://arxiv.org/pdf/2406.17094
https://drops.dagstuhl.de/entities/document/10.4230/LIPIcs.AFT.2024.6
https://arxiv.org/pdf/2402.08564
https://github.com/Lilyjjo/tldr-research
https://x.com/danrobinson
https://x.com/danrobinson
https://x.com/tarunchitra
https://x.com/socrates1024
https://www.thelatestindefi.org/conference
https://www.thelatestindefi.org/

Butter: Introducing Futarchy for Grant
Allocation

Over the next year, key protocol developments, including the launch of Uniswap v4,
will further reduce barriers to in-protocol integration and innovation: expanding the
design space for developers, and evolving Uniswap from an AMM protocol to a
developer platform. As our community grows, a key goal of the Uniswap Foundation is
to empower its governance systems to evolve alongside it. To this end, we are
pursuing the research, development, and implementation of new governance
mechanisms.

One such mechanism is the Conditional Funding Market (CFM). Through a grant
committed to Butter in October 2024, we're experimenting with CFMs as a novel tool
for Uniswap Protocol Governance to make funding decisions. CFMs leverage an
implementation of futarchy, using markets to estimate the probability that a funding
decision will produce a desired effect before the funding decision is made. This
initiative, the first of its kind in protocol governance, represents the opportunity to
more efficiently resource the work of DeFl builders. If our experiments with CFMs are
successful, we envision a future where they enable project funding at massive scale,
allowing any builder in the world to contribute to the growth of the Uniswap Protocol
and get paid the market rate for the impact they create. We look forward to working
with Butter to explore this new frontier.

“Our goal is to reduce noise in governance
and focus on signals. Through mechanism
design, we aim to transform decision-making
in DeFi to better align with community goals.”

Vaughn McKenzie-Landell
CEO and Co-Founder of Butter
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https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://butterd.notion.site/Butter-41f737e7837249a9a13c49725c45354a

Uniday: Creating the First Uniswap Builder Conference

In 2024, more than 800 new developers joined the Uniswap community. As DeFi
expands, it’s our goal to create more ways for contributors to connect, learn, and
build DeFi’s future. Uniday, the Protocol’s first large-scale community event, is
designed to bring together developers and researchers to map the next era of
onchain markets.

In July, we gathered over 100 builders in Brussels for the first edition of Uniday.

In November, we united more than 1,000 in collaboration with the Unichain team,
Flashbots, and Edge City. Uniday at Devcon featured talks, demos, and workshops
from over 30 speakers, including Vitalik Buterin, DMarz, Karl Floersch, Shea
Ketsdever, Erin Koen, Dan Robinson, Kristen Stone, Mark Toda, Mark Tyneway, Jing
Wang, Devin Walsh, Chelsy Wu, Tina Zhen, and many more.

Uniday also catalyzed critical discussions on Ethereum scaling solutions and DeFi
infrastructure advancement: with dedicated sessions on MEV alignment, the
future of interoperability, and what’s beyond high performance L2s. As we look to
2025, Uniday will play a critical role in our community-driven roadmap: providing
space for Uniswap contributors to explore and shape Protocol evolution.

Watch Uniday Sessions here.
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https://www.unichain.org/
https://www.flashbots.net/
https://www.edgecity.live/
https://x.com/VitalikButerin
https://x.com/distributedmarz
https://x.com/karl_dot_tech
https://x.com/sheaketsdever
https://x.com/sheaketsdever
https://x.com/eek637
https://x.com/danrobinson
https://x.com/keighstone
https://x.com/marktoda
https://x.com/tyneslol
https://x.com/jinglejamOP
https://x.com/jinglejamOP
https://x.com/devinawalsh
https://x.com/chelsy_wu
https://x.com/tzhen
https://www.youtube.com/playlist?list=PLInR9o1-oB3GotJ6lFxTKXUWBxmE5Byu-

The Uniswap Hook Incubator:
Onboarding the Next Generation of DeFi Developers

Since our initial grant to Atrium Academy in March 2024
to launch the Uniswap Hook Incubator (UHI), the program
has onboarded over 400 experienced Solidity developers
to build v4 hooks. UHI has quickly become a foundational
resource for the Uniswap Protocol developer community,
offering a free, hands-on, and intensive introduction to
developing v4 hooks.

Participants gain a deep understanding of the
Protocol, build multiple hooks throughout the
cohort, and collaborate directly with an influential
network of engineers, VCs, and industry leaders,
with capstone projects judged by committees
from Arbitrum, Brevis, Chainlink, Eigenlayer, and
the Uniswap Foundation.

Graduates of the program have developed an
impressive array of hooks that push what’s
possible in DeFi, building solutions for loss versus
rebalancing (LVR) minimization, index tokens, fee
optimization engines, cross-chain mechanisms,
advanced trading order types, customizable
pricing curves, and much more. In 2025, the
program will expand to support new cohorts, with
new educational resources and developer events.

"The Uniswap Hook Incubator was an
extraordinary experience that enabled me to
delve into the capabilities of Uniswap v4—a
completely open platform that empowers anyone
in this community to participate and innovate."

Gordon Liao
Chief Economist & Head of Research, Circle
UHI Graduate, Cohort 1
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https://uniswapfoundation.mirror.xyz/-_H_7xF5GrN6n49KEiiuqXNf-X6BDlZFp9mocOnVjnw
https://projects.atrium.academy/Projects-ac153130871b49a2b1274906580e7869
https://projects.atrium.academy/Projects-ac153130871b49a2b1274906580e7869

The Emerging Landscape of
Hooks

The launch of Uniswap v4 represents a key milestone in the evolution of the Uniswap
Protocol, unlocking fast, efficient, and expressive AMM innovation, through the introduction
of hooks: contracts that customize how pools, swaps, fees, and LP positions interact.

v4 opens up a world of possibilities for how value is created onchain: providing
developers with a platform to contribute to, and transform, the future of open financial
infrastructure. In 2024, the Uniswap Foundation launched new grants funding initiatives
to help accelerate Uniswap v4 builders: onboarding more than 800 new developers, and
driving the creation of over 150 v4 hooks. Together, this emergent developer community
is driving DeFi innovation; providing new tooling for dynamic fees, attestation, custom
liquidity curves, and more.

Early Teams Building on V4

ARRAKIS GUIDESTAR UNICAST

MEV Recapture For LPs LVR Minimization A Forward-Look Event Hook For LSTs And Tokens
BUNNI LEVERY UNICORD

Shapeshifting Liquidity AMM Infrastructure Protocol Yeild Maximazation For Stablecoin Pools
CORK PALADIN VORTEX

Depeg Swaps Liquidity Mining Anonymizing Onchain Trascations
DYNAMIC SHIELD SEMANTIC LAYER WHETSTONE RESEARCH

Dynamic Fees & IL Protection Customized MEV Distribution Price Discovery Auctions for Issuers
FLAYER (FLAUNCH) SORELLA

Fungible Floor NFTs Auctions for LVR Recapture

FWB TENOR FINANCE

TWAMM for DAOs Onchain Fixed Rated Leading Pools

Hook Developers Focused on Building New DEXs and LP Optimizations

Source: Delphi Digital, x.com: @SilvioBusonero; Atrium Academy
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https://docs.uniswap.org/contracts/v4/overview
https://x.com/ArrakisFinance
https://x.com/Bunni_xyz
https://corkfi.notion.site/Cork-Protocol-Litepaper-f21a57d5c19d48209dfa0f0c2ab776c4
https://projects.atrium.academy/DynamicShield-Hook-1565f0444abe81239665e410da690317
https://x.com/flaunchgg
https://x.com/FWBtweets/
https://x.com/0x94305
https://projects.atrium.academy/Levery-1035f0444abe811f84cbccc0bfb07231
https://paladin.vote/#/
https://semanticlayer.io/
https://whetstone.cc/
https://sorellalabs.xyz/
https://projects.atrium.academy/Tenor-1565f0444abe81d49cf1c7e06d1bcea7
https://projects.atrium.academy/UniCast-1085f0444abe8033be90fb092a66f5cc
https://projects.atrium.academy/Unicord-1035f0444abe81c7a032dc07f6fcae90
https://projects.atrium.academy/Vortex-Protocol-32b55496438d40d9991bfe4d0101e68a
https://members.delphidigital.io/reports/the-year-ahead-for-defi-2025#whats-left-to-build-bec7

Protocol and
Innovation Grants
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Protocol and
Innovation Grants

We dedicated $5,486,675 to Protocol and Innovation initiatives in 2024,
developing new core infrastructure and growth strategies that create value
for the Uniswap Protocol and broader DeFi community. This allocation
supported the launch of Unichain and Uniswap v4, the initiation of the
Protocol Grants Program, and the development of the Uniswap v4 Liquidity
Interface.

Initiaitve Grantee Description Commitment Status Impact

+ Analysis and reports on ALM and

Research & Incentive Gauntlet Research and implementations $1,247400* In Progress Protocol Fees: laying foundation for
Optimization of incentive campaigns, future liquidity campaigns on v4 and
protocol fee analysis, and Unichain
el « Built a custom simulator to model
how protocol fees would affect
trading and liquidity on the Uniswap
Protocol
v4 Liquidity Interface Panoptic An open source, forkable $379,000 In Progress + ‘gRHO’ is a passive LP Interface
interface for Uniswap v4 that will be launched in tandem with
liquidity provisioning Uniswap v4
- Improved experience for passive
LPs on the Uniswap Protocol
Protocol Auditless Partnership to design grants $1,200,000 In Progress + Launched Builder Open Call grants
Grants and grant programs to achieve + Launched Infinite Hackathon
Program new opportunities for Unichain, + Launched Retroactive funding
and then work closely with + 765 Unichain builder submissions
grantees to execute + 50MM test transactions
« 4MM test contracts deployed
Unichain Integration Multiple Grantees  Key infrastructure partnerships $2,660,275* In Progress - Infrastructure to build,
Partners for Unichain maintain and grow Unichain:
block explorers, bridges,
cross-chain, data indexers,
dev tools, faucets, node
providers, oracles,
stablecoins, wallets
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https://www.gauntlet.xyz/
https://www.gauntlet.xyz/resources/uniswap-alm-analysis
https://www.gauntlet.xyz/resources/uniswap-alm-analysis
https://www.gauntlet.xyz/resources/uniswap-alm-analysis
https://www.gauntlet.xyz/resources/uniswap-protocol-fee-report
https://panoptic.xyz/
https://uniswapfoundation.mirror.xyz/qCp75in7UJA2SwOE66u-FrcsPSK-6UfopAfEWRi1RLQ
https://www.auditless.com/
https://uniswapfoundation.mirror.xyz/dnBQyMP813Yugq9HT1EfstVe8jyf6YW89vOLwD-dDSM
https://uniswapfoundation.mirror.xyz/dnBQyMP813Yugq9HT1EfstVe8jyf6YW89vOLwD-dDSM
https://uniswapfoundation.mirror.xyz/dnBQyMP813Yugq9HT1EfstVe8jyf6YW89vOLwD-dDSM
https://www.unichain.org/builder-toolkit

Developer Grants
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Developer

In 2024,

with over
and the

training to build hooks.

to the Developer growth initiatives,
onboarding new developers to build on the Uniswap Protocol and support

them through the development lifecycle. This funding supported engagements
at Uniday and hackathons worldwide,
, providing free

Grants

Initiaitve Grantee Description Commitment  Status Impact
Uniswap Hook Incubator #1  Atrium Academy Providing hundreds of developers with a free,  $600,000 Completed - Enrolled 400+ new hook
hands-on, and intensive introduction to developers
developing v4 hooks
Uniswap Hook Incubator #2  Atrium Academy Four additional cohorts of UHI for 2025, and $1410000* InProgress -« Target: Onboard 500+ new
a suite of new educational resources developers, generate 165+ new
designed to empower more developers and hooks through new cohorts
expand the v4 universe « Target: Onboard 100s of new
builders, hooks with new programs
Hackathon ETH Global + ETHGIlobal London $282,500 Completed - Onboarded 487 developers
Representation & » ETHGIlobal Brussels globally
Rewards + ETHGlobal Singapore
+ ETHGlobal San Francisco
» ETHGIlobal Bangkok
Hook Registry IdeaSoft An open source registry of hooks to $62,000* In Progress  » Open source tool to support
store hook metadata usage of hooks on v4
« Provide a uniform standard for
routing integrators to catalog
safe hooks
Uniswap Foundation Areta To enhance the safety and integrity $1200,000*  InProgress + Committing up to $1M in audit
Security Fund of the Uniswap v4 hook developer subsidies through 2025 for v4
community by improving access and 2f°k§’“"dz"§d_ . "
. ; g - Already subsidizing security
subsidizing security audits audits for 9 v4 hook builders
« Built a marketplace of 16 auditors
Uniswap Developer Docs Turtle Design Improves the Developer Experience for $189994 Completed - Enhancing developer
builders as we launch V4 and future onboarding through
protocols. Brings over control of the docs comprehensive, We""’f‘amfta'”ed
to the Uniswap Foundation so that it can SEEAEE e G Sl s
. . protocol adoption
continuously be improved on and
maintained
Uniswap v4 Hooks Library OpenZeppelin The Hooks Contracts Library for $850,000 In Progress  + Standardized, audited codebase
Uniswap v4 will offer developers a for v4 hook developers
robust, standardized codebase to work
from to reduce the risk of vulnerabilities
3{ UNISWAP 19 Uniswap Foundation 2024
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https://atrium.academy/uniswap
https://uniswapfoundation.mirror.xyz/-_H_7xF5GrN6n49KEiiuqXNf-X6BDlZFp9mocOnVjnw
https://www.areta.io/
https://uniswapfoundation.mirror.xyz/jEBcJKZf8OEOiLB-svh9MNoopqOSUh0Nf3M4qAABUk8
https://uniswapfoundation.mirror.xyz/jEBcJKZf8OEOiLB-svh9MNoopqOSUh0Nf3M4qAABUk8
https://atrium.academy/uniswap
https://uniswapfoundation.mirror.xyz/eW-AKSXw9NTICC4OHpud1VeqNc0b2M3DYQjcVnxiso8
https://turtle.design/
https://ethglobal.com/
https://ethglobal.com/showcase?q=uniswap
https://ethglobal.com/showcase?q=uniswap
https://ethglobal.com/showcase?q=uniswap
https://www.openzeppelin.com/
https://uniswapfoundation.mirror.xyz/WV3xHlmNhyPy9QFLGZ8-z_hqyVdSHNG-nWnVKuGtN74
https://ideasoft.io/
https://x.com/io_ideasoft/status/1848390867507175934

Governance Grants
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Governance

We committed to governance programs in 2024, with the
goal of empowering Uniswap governance to support protocol growth
and sustainability. Key results included driving governance mechanism
innovation by developing with Butter,
implementing by Agora, and resourcing from
Blockful to drive governance resilience, decentralization, and security.

Grants

Initiaitve Grantee Description Commitment Status Impact
GovSwap Event Edge City, To engage and empower the $515,000 Completed + Launched global event series with
Series Kristen Stone Uniswap Protocol Governance 100+ delegates dedicated to
community through a series of advancing DeFl governance:
gatherings in 2024 « ETH Denver, ETH Brussels, and
Devcon SEA delegate events
Delegator App Agora Enhance governance infrastructure $480,000 In Progress » Dashboard info related to
Updates & through support for the new governance health
Maintenance delegation and staking mechanism + ‘Gas Relay’ to enable subsidized
and new functionalities delegation & voting on Uniswap
Agora
+ Built Delegate Accountability
features ("Active Delegate" badge
on Delegate Profiles; "Hasn't voted"
list on proposals) to help drive
engagement & hit quorum
« Built proposal transaction simulation
Governance Cooley, Entity structure research and support ~ $240,000 In Progress + Analyzing the activities of two
Committee Legal PlacehodIr for the incorporation for two Uniswap Uniswap governance committees.
Entity Exploration governance committees. Grant funded » Creating frameworks for future
by the Uniswap Arbitrum Grants governance-adjacent entities to
Program and facilitated by the UF incorporate
Governance Security Blockful Blockful will research the various $110,000* In Progress « Research on various risk vectors
Review risk vectors that could be + Securing Uniswap Protocol
exploited to attack Uniswap Governance
Protocol Governance
Exploring Butter Butter will research and develop $200,000 In Progress + Research and development of

the first iteration of Conditional
Funding Markets, a mechanism
designed to autonomously
distribute funding

Autonomous Funding
Mechanisms with

Conditional Funding
Markets

first implementation of futarchy
to iterate toward a scalable,
efficient, decentralized
ecosystem funding process
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https://www.edgecity.live/
https://uniswapfoundation.mirror.xyz/6cMunabWo29H_63VspxY4CdbaUPe-T3ka1sDxo6mBjo
https://uniswapfoundation.mirror.xyz/6cMunabWo29H_63VspxY4CdbaUPe-T3ka1sDxo6mBjo
https://www.agora.xyz
https://www.cooley.com/services/industry/blockchain-technology-tokenization
https://blockful.io/
https://uniswapfoundation.mirror.xyz/SAPBIdMcJpo_gUUyHdMNuH8r7qpCqRtxFbDrui7Na-I
https://uniswapfoundation.mirror.xyz/SAPBIdMcJpo_gUUyHdMNuH8r7qpCqRtxFbDrui7Na-I
https://butterd.notion.site/
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4
https://uniswapfoundation.mirror.xyz/2Z43HCC7TCuj5qUrV2VGAA038CZczHyhExiTjrh80P4

Research Grants
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Research

In 2024, we provided a
research and its practical implementations. Key initiatives like TLDR (The Latest
in DeFi Research) and the Research Summer School Series resulted in the

, while driving
, engineers, and academics.
are currently under development through TLDR, and Allium
Labs has made DEX related research simpler through easier data accessibility.

generation of

Grants

to seed new DeFi

Initiaitve Grantee Description Commitment Status Impact
Doppler Whetstone A liquidity-bootstrapping hook design on $100,000* In Progress - Doppler enables efficient price
Research top of Uniswap v4 with a dutch-auction discovery of assets, safe standards
dynamic bonding curve - designed from for token trading, and factory for
first principles to reduce extractive MEV the deployment of ERC20s
CtCe (Crafting the CBER Forum Developed to generate and promote practical $185,000* In Progress - 3 grants to researchers to promote
Cryptoeconomy) yet rigorous research in cryptoeconomics by research in cryptoeconomics.
connecting researchers, economists and . A conference in October 2024 for
practitioners through workshops, grants and e TElES (@ mEihiEn fnrrEness
conferences
of the latest real-world
developments
TLDR The Latestin DeFi ~ Evolving the DeFi space by generating new $821135 In Progress « Two-day conference with 150+
(The Latest in Research (TLDR) research and implementing existing research attendees featuring AMMs,
DeFi Research) through a conference and fellowship Implementations, DAO research,
and more
+ Generated and implemented new
research on block bidding,
ammBoost, ZK fees, transaction
fee mechanisms, TEEs and more
DEX Analytics Portal Allium Labs Providing accurate, verified, and ergonomic $480,000 In Progress - Standardized DEX Data, used by
DEX and Uniswap datasets for all its users 20 researchers quarterly with over
58,000 queries
Uniswap Community UnitZero Labs Incentivizes researchers to dive deeper into $214,650 Ended - Deployed 4 challenges
Research Program Uniswap data, and develop content « Built a community of 200+
researchers
Research Summer Edge City Event series at EdgeCity Esmeralda focused on $348123 Completed - Weeklong research workshop in
School Series bringing in academics and crypto researchers .
together for 4-5 days of events and Healdsburq pth7e rese'archers
collaboration on pre-determined topic areas + 4 research implementations produced
Optimal Routing in Gauntlet Research on the optimal execution through $50,000 Completed « Research paper on the impact of

the Presence of

different hook constructs in Uniswap v4

hooks on routing

Hooks
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https://whetstone.cc/
https://whetstone.cc/
https://x.com/AustinAdams10/status/1833505856056660026
https://www.cber-forum.org/
https://x.com/UniswapFND/status/1859719158763749514
https://x.com/UniswapFND/status/1859719158763749514
https://www.unitzero.io/
https://uniswapfoundation.mirror.xyz/ULLgVPPvR9IQd03Fa1BKs1fbqPtVbmbDVKeUzqUPN4k
https://uniswapfoundation.mirror.xyz/ULLgVPPvR9IQd03Fa1BKs1fbqPtVbmbDVKeUzqUPN4k
https://www.thelatestindefi.org/
https://www.thelatestindefi.org/
https://x.com/UniswapFND/status/1683553300103430146
https://x.com/UniswapFND/status/1683553300103430146
https://x.com/UniswapFND/status/1683553300103430146
https://arxiv.org/abs/2407.13931
https://arxiv.org/pdf/2406.17094
https://drops.dagstuhl.de/entities/document/10.4230/LIPIcs.AFT.2024.6
https://arxiv.org/pdf/2402.08564
https://arxiv.org/pdf/2402.08564
https://github.com/Lilyjjo/tldr-research
https://www.edgecity.live/
https://www.allium.so/
https://uniswapfoundation.mirror.xyz/Tce1JkltwLkQibunrK7DN8nw5ETlgZ3-AKbf4hT8NII
https://dexanalytics.org/
https://www.gauntlet.xyz/
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Security Grants

$1,964,650 was committed to security initiatives in 2024, with the goal
to protect the security of Protocol users. Key programs included the
facilitation of comprehensive audits for Uniswap v4, the launch of
community bug bounty competitions, and upgrades to the security of
Uniswap’s governance smart contracts.

Initiaitve Grantee Description Commitment Status
Uniswap Governance Codedrena A crowd-sourced audit of the v3FactoryOwner $67001 Completed
Upgrade Audit Contest and UniStaker contracts built by Scopelift

Uniswap Governance Upgrade Cantina An audit of the v3FactoryOwner and UniStaker $51,429 Completed
Audit [Spearbit] contracts built by Scopelift

Uniswap Governance Scopelift Technical support during the audit process for $105,000 Completed
Upgrade Contract UniStaker & V3FactoryOwner

Protocol Fee Bug Bounty Immunefi Ongoing bug bounty program $43125 In Progress

administration, triage, and coordination to
help secure both UniStaker and

V3FactoryOwner
Uniswap Governance Upgrade ABDK Audit of the v3FactoryOwner and UniStaker $17740 Completed
Audit contracts built by Scopelift
v4 Audits Multiple v4 Audits $1654,150 Completed

Auditors

Franchiser Governance Contract ChainSecurity Security audit of the Uniswap Franchiser $26,205 Completed
Audit smart contracts, which enable multi-level

delegation of voting power
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https://code4rena.com
https://code4rena.com/reports/2024-02-uniswap-foundation
https://code4rena.com/reports/2024-02-uniswap-foundation
https://cantina.xyz/welcome
https://cantina.xyz/welcome
https://scopelift.co/
https://immunefi.com/
https://abdk.consulting/
https://x.com/UniswapFND/status/1795137941343436999
https://www.chainsecurity.com/
https://www.chainsecurity.com/security-audit/uniswap-franchiser-smart-contracts
https://www.chainsecurity.com/security-audit/uniswap-franchiser-smart-contracts

The niswap
Foundation Team

Devin Walsh Ken Ng Erin Koen Aaron Lamphere Chirang Narang

Co-Founder, Executive Director Co-Founder, Head of Growth Head of Governance Grants Lead Ecosystem Lead

Brian Nistler Straith Schreder Natalia Radyushkin David Schwartz Jackie Zhang

General Counsel Head of Marketing Head of Finance Developer Experience Lead Head of Data Science

Bita Abolfathi Tyler Kalinske Porter Geer Sauce Angela Ocando
Growth Manager Business Operations Manager Strategic Operations Manager Protocol Engineer Developer Community Manager
Matt Luu

Developer Support

3{ UNISWAP 26 Uniswap Foundation 2024
3 FOUNDATION Community Impact Report



Community

Community Updates
UF Mirror

UF Site

Twitter

Events Calendar

Delegates

Uniswap Protocol Governance Forum

Tally
Agora

Financials

2023 Financials
Q12024 Financials
Q2 2024 Financials
Q3 2024 Financials

Resources

Open Grants
Builder Open Call
Infinite Hackathon

Unichain Developer Grants

Retro Grants

Developers

Uniswap v4 Docs

Unichain Docs
Unichain Builder Toolkit

Uniswap Foundation Github

Uniswap Discord

Uniswap Builder Updates

Uniswap Hook Incubator

Uniswap Hook Directory

Request for Hooks

UF Security Fund Form (Audit

Subsidies)
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https://uniswapfoundation.mirror.xyz/
https://www.uniswapfoundation.org/
https://x.com/uniswapFND
https://lu.ma/calendar/cal-KXFMzZytr8iIT2u
https://gov.uniswap.org/
https://www.tally.xyz/gov/uniswap
https://vote.uniswapfoundation.org/
https://uniswapfoundation.mirror.xyz/yrJO4FlgVboRV68p_o5Jo5kAnASYXaWcAjz1FC4HCMs
https://uniswapfoundation.mirror.xyz/3j78FlAj7TzneqoqyiNMuICBHVyrKj1V-wB3fZOHV1g
https://uniswapfoundation.mirror.xyz/tfK6mZ0Csxq2TOTcSiRZowMkoPl5NWnW8z2dUxsVAZk
https://uniswapfoundation.mirror.xyz/E9B5X9qzazzu-RSP18eLpdugntkpufxuKBPvPr28hy0
https://share.hsforms.com/1br6jbotQSvussdlWepfayQsdca9
https://share.hsforms.com/113Gp09xPRbeZl5EKkDo93Qsdca9
https://uniswapfoundation.mirror.xyz/CR1Boh_s3T7FDGwn2TQyyHYNMO_wp4jJDdtKR4U4CgE
https://share.hsforms.com/1vZfQM5elQD-JSFCtwVLZhQsdca9
https://docs.uniswap.org/contracts/v4/overview
https://docs.unichain.org/docs
https://www.unichain.org/builder-toolkit
https://github.com/uniswapfoundation
https://discord.gg/uniswap?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-96WRqABQiiFjdd1my2U0QIS3YZc4Gb3aVf1vsd1k-3arEUgXD_7qcqDnP4HEzHNwtZ3Gzt
https://share.hsforms.com/1-5C0iYu9TN2nvz2tz7_5xQsdca9
https://atrium.academy/uniswap
https://projects.atrium.academy/Uniswap-Hook-Directory-ac153130871b49a2b1274906580e7869
https://rfh.atrium.academy/Request-For-Hooks-b916793dd7da4682b215c5343f27a828
https://areta.fillout.com/UFSF
https://areta.fillout.com/UFSF

Unless otherwise noted, this Community Impact Report reflects data, activities, and achievements as of
the end of Q4 2024 (December 31, 2024). All information presented herein, including financials, program
metrics, and community engagement outcomes, is accurate to the best of our knowledge as of that date.
All Q4 data provided in this report are approximations and identified with an asterisk. This report is
presented "as is" and will not be updated or amended to reflect any changes, corrections, or additional
information beyond what is provided.
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