
FUNDING APPLICATIONS
INAC Minor Capital Applications for Waste Management Systems
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PROJECT DESCRIPTION

 Objectives

 Scope

 Schedule

 Cost



PROJECT SUBSTANTIATION

 History of waste management (or lack of) in your community

 Describe any current issues or concerns

 Provide opportunities or spin-offs from new waste system

 Explain the need for large capital purchases

 Whatever else you can add to support the need for this project



SPECIAL FACTORS OR CONSTRAINTS

 Think of things in your community that might affect the quality of your waste 

management application

 Are you applying to do a study, upgrade, build new, or close your existing waste 

site/service?

 Is there someone able to coordinate the project? 

 Example: winter road seasons are getting shorter, so we have added a 

budget line item for air freight, in case.
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COST BREAKDOWN

 First Nation Costs

 Third Party Costs

 Design (DAR) & Construction (PAR)

 Construction & Non-Construction

 Other Funding Sources
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IMPLEMENTATION

 Day Labour

 Contract

 Combination



STANDARDS & CODES

 Be sure your project will follow any standards or codes; for example:

 National Building & Fire Codes

 Environmental Assessment Act

 Drinking Water Regulations
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PROJECT TEAM MEMBERS

 Provide a list of people who will be on the Project Team

 Support the qualification of the Project Manager to oversee the work
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EXPENDITURE PLAN

 Your project should have something of a schedule that shows when tasks 

will be started and completed

 Use this schedule to build a cashflow so that you know how much and 

when you’re spending money

 Having money in the bank when bills come in makes for a smoother project 



APPENDICES

 Attachments of important information to support the request for funding in 

your Minor Capital Application

Poll everywhere: Q6


