Leadership Development – Session 8
Decentralized Command
Read:
Extreme Ownership: Chapter 8: Decentralized Command
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. Why does Jocko trust his subordinate leaders, like Leif?
2. Why was their leadership training so important, according to Jocko?
3. What does Decentralized Command enable Jocko—or other senior leaders—to do?
4. Describe the way in which Jocko/the SEALs train their leaders.
5. What is the “striking realization” Jocko describes on page 172 and what is the remedy for this?
6. What is the shift in mentality that Jocko describes related to a leader’s expectation to make decisions?
7. Which decision was left for Charlie and Delta platoon to determine?(pg 175)
8. What are the criteria to be used for the decision in the abovementioned question?
9. Describe Jocko’s overall relationship with his subordinate commanders.
10. How does Delta Platoon display Decentralized Command in the battle scenario?
11. Describe the mistake that nearly happens in this chapter.
12. How does the potential mistake map back to the very first chapter?
13.  How did Decentralized Command help Jocko in this scenario?
Leadership Principle
14. How should teams be structured for maximum efficacy?
15. Describe what junior leaders must be equipped with for maximum results.
16. What are “left and right limits” and how does it affect Decentralized Command?
17. What are SEAL leaders on the battlefield expected to do? (page 184)
18. What is situational awareness and why is it crucial?
19. What is “battlefield aloofness” and why is it dangerous?
20. Describe “positioning” and how it affects the outcomes of a mission.
21. 
Application to Business
22. What are the problems with the regional president’s org chart?
23. How does Jocko describe the structure of his task force when he was in Iraq?
24. How does Jocko ensure there is no confusion or a “game of telephone” in Decentralized Command?
25. How does Jocko combat the idea that individual elements will be “doing whatever they want.”?
26. Why is Decentralized Command one of the most difficult strategies to pull off correctly?
27. How does a leader help build trust with his/her subordinate leaders?

Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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