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Questions to Answer:
Extreme Ownership: Introduction
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Chapter 1: Extreme Ownership 
Lesson Learned
1. When Jocko realizes it was a "blue-on-blue," what is his immediate response while still in the field? Think about the tone and feel of his response and why you think he responded this way. 
2. Jocko knows that his commanders will be looking for someone to blame or "relieve from duty." Break down his response to this and think about why he responded the way he did.
Leadership Principle
3. As a result of this "blue-on-blue," what did Jocko do to prevent them in the future and how does contribute to the concept of "Extreme Ownership."
4. The first paragraph on page 30 is essentially the mission statement of this philosophy. If you had to break it down into three distinct points, what is Extreme Ownership?
5. How does a leader practicing Extreme Ownership handle underperformers?
6. Explain what this quote means to you: Extreme Ownership requires a leader to look at an organization's problems through the objective lens of reality, without emotional attachment to agendas or plans.
7. When things go well, to whom should a leader give credit?
Application to Business
8. When initially meeting with the VP, why did Jocko take an "indirect approach" and how did he do it?
9. On page 33, Jocko asks "Could there be other reasons your plan wasn't successfully executed?" What is the VPs response? Why do you think I called this out specifically?
10. On page 34-35, Jocko explains all the ways things went wrong when he was a leader. How do you think his explanation puts the "extreme" in "Extreme Ownership?"
11. When SEAL leaders were going through training, which leaders were most effective?
12. Why is it dangerous to have a leader who blames others when things go wrong?
Application to Our Business
13. How do you think the learnings of this chapter could help improve our business?
14. How can you apply these tenets to your role as a leader?
15. Do these tenets apply to life in general? If so, how?

