Leadership Development – Session 9
Plan
Read:
Extreme Ownership: Chapter 9: Plan
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. How would you describe the “pre-planning” phase of this mission? Meaning, what gets considered before the tactical steps are laid out?
2. What are the three most important things Leif wanted his team to remember at the end of the brief?
3. How does Leif’s three bullet points exemplify other pillars of Extreme Ownership?
4. What happens when “Butters” comes to Leif and Jocko with new intel? How does his temperament in that situation differ from Leif and Jocko’s?
5. Describe some of the other steps taken during the planning phase that help maximize the chance of success.
6. What happened when the “Iraqis failed to take the lead”? (pg 201)
7. To whom does Leif give credit and why?
8. In the leadership training scenario, why do you think the trainees think aborting the mission is the right answer?
9. How does Leif explain to them how their thinking is flawed in this case?
10. What is “mission planning all about”? (pg 203)
Leadership Principle
11. What are the problems with a “broad and ambiguous mission” and how can it be prevented?
12. Why is understanding the “end state” or “Commander’s Intent” the most important part of a brief?
13. How does incorporating junior members of a team in the planning process increase the likelihood of success?
14. What does it mean to “stand back and be the tactical genius”?
15. When giving the brief, what kind of environment should the leader foster?
16. What is the desired end state of a successful brief?
17. Describe the topic of risk in relation to planning.
18. Why are “post-operational” debriefs so important?
19. Why must planning phases be standardized?
20. What are the 11 steps in Leif’s planning checklist?

Application to Business
21. What does “the PLO is for the boys” mean?
22. In practice, what did Leif learn about the abovementioned phrase?
23. Why do you think there was a desire from leadership for “more” when it came to the planning phase?
24. What does Jocko say to Leif that differentiates him from Leif’s previous leaders regarding planning?
25. Per Jocko, what is the true test for a good brief?
26. What can “theoretically” happen when all operators in a mission understand the desired end state?
27. Describe Leif’s change in approach when he preps and delivers his brief.
28. What are some of the ways that Leif ensures the troops understand his brief?

Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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