Leadership Development – Session 11
Decisiveness amid Uncertainty
Read:
Extreme Ownership: Chapter 11: Decisiveness amid Uncertainty
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned 
1. How does Leif describe his job in comparison to that of the sniper’s?
2. Why is Leif initially uncertain before making a call?
3. Why is Team Warrior’s company commander so intent on having the sniper take the shot?
4. Why does Leif ultimately decide to not take the shot?
5. What are the implications of his decision?
6. Leif chooses not to take action but this is still a form of decisiveness: how?
Leadership Principle 
7. Why is it dangerous for leaders to be “paralyzed by fear”?
8. How would you describe the ability to act decisively amid uncertainty?
9. Describe the “incomplete picture.”
Application to Business
10. Summarize the problem which Leif and Jocko have been called in to solve?
11. Why is Darla paralyzed by fear in this scenario?
12. What does Leif describe as the “default setting” he’d been taught by Jocko? Why is this “setting” important as a leader?
13. What is the third option Jocko presents?
14. What do you think of this third option?
15. How does Jocko describe the importance of this specific moment to Darla?
16. What are some ways Extreme Ownership could have prevented this situation from getting to this point?

Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. [bookmark: _GoBack]Do these tenets apply to life in general? If so, how?
