Leadership Development – Session 6
Simple
Read:
Extreme Ownership: Chapter 6: Simple
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. What were some of the variables that added complexity to the patrol mission?
2. What does Jocko recommend after hearing the Lieutenant’s plan? Why?
3. Why does the Lieutenant push back initially?
4. How long does it take before they are “contacted” in the field?
5. Describe the manner of speech on page 137. Why do you think they communicate this way?
6. Why was it important to “minimize complexity” per Jocko on page 139?
Leadership Principle
7. In 3 sentences or less, summarize the principle of “Simple.”
8. How much plans and orders be communicated?
9. If your team “doesn’t get it,” what have you failed to do?
10. What does it mean to “brief for the lowest common denominator”?
11. How can a team member participate in the process of ensuring simplicity?
Application to Business
12. From the employee perspective, what was wrong with the incentive comp plan?
13. What were the leaders trying to accomplish with the comp plan?
14. What was the problem with their comp plan?
15. Why did the leaders seem to think the plan was good?
16. Why does Jocko give the “rats example”?
17. Per Jocko, what common error do young SEAL leaders make in training exercises?
18. Summarize some of the dangers of complexity and benefit of simplicity described on the bottom of page 145.
19. How did the leaders adjust their plan and what was the outcome?
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. [bookmark: _GoBack]Do these tenets apply to life in general? If so, how?
