Leadership Development – Session 12
Discipline Equals Freedom; the Dichotomy of Leadership
Read:
Extreme Ownership: Chapter 12: Discipline Equals Freedom
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned 
1. What major change occurs that requires the SEALs to change their approach to collecting evidence?
2. How does Jocko attack this new challenge and which tenet of Extreme Ownership does this demonstrate?
3. In the new system, what is Jocko’s initial concern? 
4. How does he come to realize that his concern is unwarranted?
5. What is the reaction from the troops during the briefing? Why?
6. How does Jocko defuse the situation?
7. Per Jocko, what is the first test of discipline in your day? 
8. What is the difference between SEAL operators that were good versus those whom were exceptional?
9. How does “discipline equal freedom”?
10. How did discipline help Jocko’s task unit in Iraq?
11. What is the downside of being too disciplined? 
Leadership Principle 
12. Briefly explain the following dichotomies of leadership:

A good leader must be:

Confident but not cocky:

Courageous but not foolhardy:

Competitive but a gracious loser:

Attentive to details but not obsessed by them:

Strong but have endurance:

A leader and a follower:

Humble but not passive:

Aggressive but not overbearing:

Quiet but not silent:

Calm but robotic:

Close with the troops but not too close:

Able to execute Extreme Ownership while also exercising Decentralized Command:

A good leader has nothing to prove and everything to prove:


Application to Business
13. Which dichotomy of leadership does this story exemplify?
14. What is the statement Jocko makes that shows the CEO he is going down the wrong path?

Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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