Leadership Development – Session 10
Leading Up and Down the Chain of Command
Read:
Extreme Ownership: Chapter 10: Leading Up and Down the Chain of Command
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned – Part 1 (Leading Down the Chain)
1. What does Leif see in Jocko’s brief that “makes it all come together” for him?
2. Why is this a lightbulb moment for Leif?
3. To which principle of Extreme Ownership does this directly tie?
4. Which SEALs suffered the greatest levels of combat fatigue, per Leif? How could he mitigate that risk?
5. Why is it especially important to give some level of ownership to those whom are most negative in your team?
Leadership Principle – Part 1 (Leading Down the Chain)
6. Why is it “not intuitive” for leaders to not communicate how individual roles contribute to the bigger picture?
7. What is the benefit of properly leading down the chain of command?
8. On a tactical level, how can a leader practice this principle?
Lesson Learned – Part 2 (Leading Up the Chain)
9. Why is Leif so upset at the beginning of this section?
10. Was Jocko also frustrated by this scenario?
11. How did Jocko change his view of the situation and become less frustrated?
12. Why do they need to put the COs “in their comfort zone” to get missions approved?
13. Per Jocko, how do they know that they “obviously aren’t doing a good enough job” as it relates to communication?
14. What is the epiphany Jocko has?
15. What does Leif realize about his negative attitude?
Leadership Principle – Part 2 (Leading Up the Chain)
16. Why is it “your fault” if your boss is not making decisions in a timely manner or giving you the support you need?
17. Why might your boss not choose your plan or provide the support for which you are asking?
18. What is “catastrophic” to the performance of any organization, per Leif?
19. Once a course of action is chosen—even if it isn’t your own—what must you then do?
20. What are the three factors to be aware of when leading up and down the chain of command?
Application to Business
21. What is the “infamous they” and how is it problematic?
22. What did Leif realize his “two choices” were when it came to the more bureaucratic tasks for which he was responsible?
23. What question—like others we’ve seen in the book—does Leif ask the field manager that stops him in his tracks?
24. What is some of the advice Leif gives around leading up the chain of command?

Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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