Leadership Development – Session 7
Prioritize and Execute
Read:
Extreme Ownership: Chapter 7: Prioritize and Execute
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. What does “BTF” stand for and what does it mean?
2. Obviously, “BTF” is a very macho idea, but what do you think is the Conductor version of that?
3. Describe what happens to Leif’s platoon that forces them to change their plans on how to exit the building.
4. What goes wrong once they start to exit?
5. How does Leif describe “Prioritize and Execute” on page 158?
6. How did the SEAL training help in this scenario?
7. Describe how Leif prioritizes and executes to move the mission forward.

Leadership Principle
8. Why must a leader learn “Prioritize and Execute?”
9. What is the simple phrase that Leif/the SEALs uses to summarize this principle?
10. Per Leif, what is an effective preventative method for Prioritize and Execute?
11. What is the benefit of contingency planning?
12. What must a leader do to avoid getting too bogged down in the details?
13. Why must leaders be flexible?
14. Write out the bulleted summary provided by Leif.
Application to Business
15. Describe the CEO’s plan that he tells to Jocko.
16. Per Jocko, what is a common mistake made by junior leaders?
17. Regarding the list of initiatives, what does Jocko suggest the CEO do?
18. Describe how the different departments in the company maneuver to accomplish the highest priority goal.
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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