Leadership Development – Session 5
Cover and Move
Read:
Extreme Ownership: Chapter 5: Cover and Move
Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. What is “overwatch” and how was it integral to the strategy used in Ramadi?
2. Describe the conundrum Leif faces on page 117. As a leader, which “option” did he have to choose?
3. Why did Leif make the choice he made?
4. Why was his execution of his choice flawed?
5. When confronted by his platoon chief for his error, how does Leif respond?
6. According to Leif, what was the biggest tactical advantage he had in Ramadi?
Leadership Principle
7. What is the simplest definition of “cover and move”?
8. Now, describe cover and move in more detail.
9. What is the potential negative outcome of one team getting too focused on just their role?
10. What is the outcome of a failed mission where one person or team completed their individual task successfully?
Application to Business
11. Why—in his words--was the production manager unable to get the team from the subsidiary company to decrease their downtime?
12. What other excuses/reasons does the production manager give for why he is struggling to work with the other company?
13. Why does Jocko argue that the what has been described as the “worst part” of the problem should be the best part?
14. What does Jocko remind them in regards to who the enemy really is?
15. What is another overall Extreme Ownership principle that is echoed here a few times?
16. When the production manager changed his approach, what did he discover?
17. How did his change in approach change their overall perception of their subsidiary?
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?
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