Leadership Development – Session 3
Believe
Read:
Extreme Ownership: Chapter 3: Believe
Questions to Answer:
Extreme Ownership: Believe
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. The SEALs have an incredibly demanding job and yet, according to Jocko, they spend their free time working out intensely and training even more. Why?
2. Why do you think Jocko spends so much time describing the major differences between the SEALs and the Iraqi army?
3. In two words: what was Jocko’s initial reaction to the order to include Iraqi soldiers on all missions?
4. What was Jocko’s secondary reaction to the order and how does represent the core value of this chapter?
5. Describe the steps Jocko takes to “sell” the idea to his team.
6. After Jocko explains the “why,” is everybody on board? Why or why not?
7. What were some of the challenges the SEALs faced as they were implementing their new strategy?
Leadership Principle
8. What happens when a leader does not believe in the mission?
9. On page 77, Jocko talks about being able to detach from tactical missions and see how it fits into the big picture. Why is this so important?
10. If a leader cannot figure out the “why,” what must they then do?
11. Jocko says “frontline troops never have as clear an understanding the strategic picture as senior leaders anticipate.” Why do you think this is so commonly the case?
12. What responsibility should a junior leader proactively take in the context of this principle?
Application to Business
13. Think of the initial reaction of the managers to the new comp plan. Do you think their response was typical? Why?
14. What question from Jocko seems to stop them in their tracks?
15. What, according to Jocko, is a common mistake made by senior leaders? (p 80-81)
16. Why does CEO get defensive when Jocko says her management team does not understand why there is a new comp plan?
17. On page 84, how does Jocko bring the concept of Extreme Ownership full circle to the managers?
18. How did the managers come to realize that they had “let their boss down” and, in a way, set themselves up to fail their teams as well?
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. [bookmark: _GoBack]How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?



