Leadership Development – Session 2
No Bad Teams, Only Bad Leaders
Read:
Extreme Ownership: Chapter 2: No Bad Teams, Only Bad Leaders
Questions to Answer:
Extreme Ownership: No Bad Teams, Only Bad Leaders
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. One of the mantras in BUD/S training is “It pays to be a winner.” How do we see this manifested in the descriptions of Boat Crew II and VI on page 45?
2. How does the leader of Boat Crew VI view his situation? 
3. When Leif decides to change the leaders of the boat crews, how does the original leader of Boat Crew II respond? How is his attitude indicative of his original boat crew’s performance?
4. It doesn’t really say in the book, but how do you think each of the teams reacted to getting their new leader?
5. Why, according the text, did Boat Crew II still nearly win the race despite having the “lesser” leader?
6. When Leif reflects on his own time as a boat crew leader, what does he remember as being a more effective way to focus his team? (page 49)
7. Why does Leif realize, in retrospect, that his loyalty to underperformers on his team was misguided?
Leadership Principle
8. Why do you think it is so difficult for leaders to accept the concept of “No bad teams, only bad leaders?”
9. Complete the sentence: “It’s not what you preach, it’s what you____”
10. How does acceptance of substandard performance or failures to satisfy minimum requirements affect those who are not—yet—underperforming.
11. Based on readings from page 54-55, how might strict standards or even some form of “micromanaging” be positive?
12. If an entire has adopted the mindset of Extreme Ownership, what is likely to happen when a person leaves or is underperforming?
Application to Business
13. What are some of the ways that the CTO fails to take responsibility? 
14. During Leif’s meeting with the team, who in the room is asking questions and how is this representative of the concept in this chapter?
15. Why do you think the CTO refuses to admit that their lack of winning is the direct result of bad/wrong decisions?
16. When Leif calls to check in on progress, the CEO informs him that the CTO said there were “negative repercussions” to Extreme Ownership. Why do you think he did that? Was he right?
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. [bookmark: _GoBack]How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?


