Leadership Development – Session 4
Check the Ego
Read:
Extreme Ownership: Chapter 4: Check the Ego
[bookmark: _GoBack]Questions to Answer:
Find at least 2 sentences or phrases that you highlighted or underlined. Type them out with a brief explanation of why you chose them
Lesson Learned
1. Jocko comments that Task Unit Bruiser was confident and perhaps even cocky. What does he instill in his team to counter that?
2. What were some of the potential problems that could arise when mixing SEAL units with other, “less prestigious: military units?
3. How does Jocko make sure that the situation described in a previous question doesn’t become a problem for his task unit?
4. What was the outcome of Jocko’s approach?
5. Jocko talks a lot about standards like uniforms and haircuts. Why does he make a point to describe this and what did it mean for the bigger picture?
6. When the new unit comes in, how do they create friction and what were some of the negative outcomes?

Leadership Principle
7. What are some of the ways that ego is disruptive?
8. Why is ego also a good thing?
9. How does ego affect one’s assessment of oneself and one’s team?
10. How is ego linked to complacency? 
Application to Business
11. Why was Gary initially upset by what his superintendent did?
12. How might have the superintendent’s ego led to his decision to swap out the equipment?
13. Similar to the previous chapter, Leif asks a question near the top of page 103 that helps calm Gary down and make him consider perspective; what was the question?
14. What are other ways that the passages on page 103 relate to the previous chapter on Believe?
15. Why is Gary worried about confronting the superintendent?
16. What is Gary’s initial reaction when Leif tells him to take ownership?
17. What is the tactic recommended to help remove ego from the scenario?
18. On page 105, what reminder does Leif give Gary to put things back in perspective?
Application to Our Business
1. What parallels did you see between the problems posed in this chapter and our business?
2. How do you think the learnings of this chapter could help improve our business?
3. How can you apply these tenets to your role as a leader?
4. Do these tenets apply to life in general? If so, how?



