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Use the template below to outline the change you want to see in your organisation, the behaviour you will model and how you want to communicate these culture changes to the wider team.  

	[bookmark: _Toc140759797]Describe the change/improvement
	How will you model the desired behaviour?
	How will you teach/communicate the change to your team?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Discuss any recruitment or team-building efforts necessary for this change. Specify the concrete actions that need to be taken.
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