 
Board Member Expectation 
 
 Take a few minutes and answer these questions (as a group if there are several members of your board or management team studying this topic). If you are working as an individual answer as best you can.   
 
1. Is the board clear about the time commitment expected of board members?  
 Uncertain  
 Probably not  
 Some maybe but no consensus  
 To a good degree =/-  
 Totally, they have talked it through  
  
2. Does the board have a specific list of expected board member responsibilities?  
 A. Don’t know  
 B. No  www.fiftyfour.global
 

 C. A few, not complete or updated  
 D. A fairly good list – could be strengthened  
 E. A good list  
 F. Superb list (clear and comprehensive)  
 
If B or C, why? What has hindered the development of such a list?  
 A. Didn’t occur to them/us that we needed one  
 B. Didn’t feel that it was needed – most felt they would know a good board member when they saw one  
 C. Weren’t confident as to what should be on the list  
 D. Lack of time – will get to it later when it is needed  
 E. Board members are so difficult to recruit in our context that we take what we can get and trust the Lord  
 F. 
Other:___________________________________________________________________
_  
 
If D or E, How confident are you that it is the right list (comprehensive and clear)?  
 
 A. Not Confident  
 B. Somewhat Confident  
 C. Fairly Confident  
 D. Confident  
 E. Very Confident  
3. If a list of responsibilities exists, do you know them?   
4. What do you expect from your directors in the way of financial contributions?  
 Yes   
 No  
If yes, Are these expectations being met?  
 Uncertain   
 Yes  
 No  www.fiftyfour.global
 

If no, how does the board respond?  
  
5. If I were potential board member considering this opportunity, I would want to see the financials for the past three years. Are they available and would I have access as part of my due diligence?  
 Uncertain   
 Yes  
 No  
6. Do you have term limits and, if so, what are they?  
  
  
7. Review your answers above. If they are unsatisfactory, what might you do with this insight?  
 
image10.png
GUIDING YOU j TO GREATER IMPACT




image5.png




image6.png




image7.png




image8.png




image1.png
GUIDING YOU j TO GREATER IMPACT




image2.png
GUIDING YOU j TO GREATER IMPACT




image3.jpg




image4.png
GUIDING YOU j TO GREATER IMPACT




image4.jpg




