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	What 
• What is significant? 
• What does the data say about your impact?
	• How have their beliefs, mindsets, and perspectives changed?

	How 
• How is the person describing change? 
• How is the impact happening?
	• How are they becoming different or showing up differently?

	Why 
• Why is change happening or not happening? 
• What is causing or inhibiting change?  
• What systemic issues might be at play? 
	• What do they care more deeply about or are more committed to? 

	Themes 
From the columns above… 
 
· Unifying elements 
· Small, but powerful or catalytic aspects, 
· Pervasive qualities 
· Commonalities and differences 
· Trends and relationships between the ideas above
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