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Possible Board Member Responsibilities 
The table below lists a number of possible board member responsibilities. Review the list and determine whether or not each item is or should be considered for your board’s list of member duties.

	
Possible Board Member Responsibilities




	This Responsibility is: 
· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	Comments/Thoughts?

	1. Maintain personal alignment with the 
organisation’s mission, vision, and core values. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	2. Develop a deep understanding of the organisation and the ministry sphere in which it operates. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	3. Diligently read and master the organisation’s 
financial statements, its financial state, and trends. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	4. Pray for the organisation, its donors, its staff, and the people it serve 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	5. Donate financially as you are able.  
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	6. Be actively involved in raising up the funds and resources needed to support the organisational mission and strategic objectives. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	7. Come to board meetings well-prepared 
(pre-reading, etc.). 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	8. Be an organisational ambassador in your 
sphere of influence. Leverage your connections and networks on behalf of the ministry. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	9. Actively engage in board discussion and 
decision-making. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 
	 
	 

	10. Make experience, expertise, and time 
available to the management and board. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	11. Be attentive to possible conflicts of interest between yourself and the ministry. When such conflicts exist, ensure the details are fully disclosed to the board. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 
	 
	 

	12. Keep an appropriate board-level focus on 
the issues. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	13. Support board decisions. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 
 
 
 
 
 

	 

	14. Strive to attend every scheduled board meeting. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	15. Be familiar and reasonably involved with ministry activities at the grassroots level. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	16. Honour the legal expectations of a trustee.  
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	17. Encourage and support the ministry leader and, to the extent possible, the staff overall. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	18. Become familiar with and adhere to organisational policies, bylaws, and foundational documents as well as country laws pertaining to nonprofit governance. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 




	 

	19. Be willing to take the risk of asking difficult 
questions in an edifying manner. 
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	20. Other:  
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 
 
 
  

 

	 

	21. Other:  
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
	 

	 

	22. Other:  
	· Currently on our list 
· Not on our list, but we should consider adding it 
· Not on our list, and we likely will not add it 
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