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Board responsibility checklist
Below we show the list of 12 possible board responsibilities used in this Purpose Driven Governance Course. The list is formatted to allow you to quickly assess the applicability of each responsibility to the roles and responsibilities currently used by your board. We have provided four possible responses – This responsibility…. 

1. Is already accounted for in our current list of duties 

2. Definitely should be added to our current list of duties 

3. Merits discussion and consideration for addition to our current list 

4. Is not included in our current list and is probably not appropriate for us at this stage

	 
	1 
	2 
	3 
	4 

	 
	Already included in responsibilities

	Should be added

	Should be discussed and considered

	Not included and not appropriate

	Direction 

	1. Ensure the mission, vision, and values are in place.  
	
	 
	 
	 

	2. Ensure the board-approved long-term strategic and short-term plans are in place.  
	
	
	
	

	Capacity  

	3. Select a chief executive 
	
	
	 
	

	4. Evaluate and support the chief executive.  
	
	
	
	

	5. Ensure the ministry has sufficient organisational capacity.  
	 



	
	 
	




	 
	1 
	2 
	3 
	4 

	 
	Already included in responsibilities

	Should be added

	Should be discussed and considered

	Not included and not appropriate

	PERFORMANCE 

	6. Provide financial, organisation, and program oversight.  
	
	
	
	

	7. Establish accountability for ethical, legal, and contractual conduct.  
	
	 
	 
	

	8. Monitor, strengthen, and encourage the ministry's image and reputation. And… 
	
	
	 
	

	9. Ensure programs and services are aligned with the ministry's mission in achieving their desired results. 
	
	 
	
	 

	GOVERNANCE 

	10. Recruit and train new board members.  
	
	
	 
	 

	11. Establish effective board structure, policies and processes.  
	
	 
	
	

	12. Review board performance and implement strategies for increased effectiveness.  
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