
Why Visibility Matters

You can’t protect what you can’t see. Without visibility into AI tool usage, organisations face growing risks:

This assessment will help you identify these risks and turn them into actionable insights to strengthen 
your security and compliance posture.

Outcomes That Matter

By the end of the engagement, you’ll move beyond uncertainty to actionable intelligence that strengthens 
your AI governance posture and builds board-level confidence.

Unintentional data leakage: Engineers debugging code through public LLMs or teams saving 
confidential files in unsecured cloud storage.
Policy enforcement gaps: Lack of visibility into how and where GenAI tools are accessed.
Compliance risks: Exposure of sensitive documents without adequate protection.

Operational Impact

Comprehensive mapping of all GenAI tool usage across your enterprise.
Identification of departments, users, and workflows most exposed to AI-related data risks.
A detailed inventory of unclassified or sensitive data leaving your corporate network.
Recommendations for security and policy controls that balance innovation with compliance.

Generative AI (GenAI) tools like ChatGPT and other Large Language Models (LLMs) are 

revolutionising how we work. 

But when employees use public AI platforms to generate, review, or share information, 

sensitive data can easily leave your control. An Artificial Intelligence (AI) Visibility Assessment 

helps you take back control by providing deep insight into how AI tools are used across your 

organisation, where data is at risk, and how to protect it without slowing innovation. 

Developed by Forfusion and powered by Cisco’s AI-driven Data Loss Prevention (DLP) 

technology, this assessment gives you the confidence to innovate securely.

AI Visibility Assessment
Regain Control. Protect Your Data. Empower Responsible AI Adoption.



Assessment Overview

The AI Visibility Assessment is a structured engagement designed to give you a clear, actionable picture 
of AI activity in your environment.

Discovery Workshop
Define business goals, scope, and success criteria. 
(0.5 day)

Environment Setup
Deploy Cisco DLP for real-time visibility. 
(0.5 day)

Data Collection
Monitor network and cloud traffic to identify AI-related data flows. 
(2–5 days)

Analysis & Reporting
Review findings, classify risks, and generate actionable insights. 
(0.5 day)

Results Presentation
Share outcomes, discuss next steps, and recommend long-term strategies. 
(0.5 day)
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Business Benefits

Enhanced Data Protection: Prevent inadvertent loss of intellectual property or client data 
through unmanaged AI use.

Informed AI Policy Development: Build data-driven AI usage policies backed by empirical insight.

Regulatory Confidence: Demonstrate proactive compliance with data protection and AI 
governance standards (GDPR, ISO 27001, NIS2).

Operational Efficiency: Reduce manual security investigation workload through automated 
detection and classification.

Strategic Enablement: Safely scale AI adoption across teams, supported by clear governance 
and measurable KPIs.

Executive Clarity: Provide leadership with a concise risk posture summary and prioritised 
roadmap for AI readiness.



Why Forfusion?

As a Cisco Gold Partner and AI enablement leader, Forfusion empowers organisations to turn AI ambition 
into reality; securely, intelligently and at scale. Through our proven ADIO framework (Assess, Design, 
Integrate, Operate), we combine AI innovation with Human Intelligence (HI) to deliver outcomes that are 
technically robust, commercially sound, and human-centred.

AI powered by HI, that’s the Forfusion difference.

Trusted by enterprise and public-sector clients across the UK and EMEA, we deliver transformation 
programmes that are technically robust, commercially sound, and outcome-driven.

+44 (0) 191 500 9100

hello@forfusion.com@

forfusion.com
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Our strength lies in combining:

Strategic Insight: turning AI vision into measurable business outcomes.
Technical Expertise: deep understanding of Cisco AI, Data, and Security portfolios.
Operational Experience: proven ability to design, deliver, and manage critical infrastructure.

Let’s get started

Ready to gain visibility and confidence in your AI strategy?
Talk to our team. Secure. Intelligent. Connected.


