NHRIs and the Garment Industry: Workshop outcome conclusions
On January 30 and 31 the Asia-Pacific Network of National Human Rights Institutions (APF) and the German Institute for Human Rights (DIMR), Germany’s National Human Rights Institution (NHRI), held a joint workshop on human rights risks in the garment and textile industry. As an outcome of this event the participating NHRI representatives from eight countries from the Asia Pacific region, namely Bangladesh, India, Malaysia, Mongolia, Myanmar, Pakistan, Philippines and Thailand, and Germany have developed the following conclusions:
· The global garment industry is characterized by transnational supply chains and intense competition among producers and an increased pressure to cut costs. There is an exploitation of cheap labour in Asian countries while the buyers, which are typically located in Europe, Japan and the United States, drive the market by determining where to produce, what to produce and at what prices.
· Frequently adverse impacts on human rights occur, including forced labour, child labour, discrimination and sexual harassment of women, discrimination of migrant workers, wages below the minimum living wage, excessive working hours, a lack of social security systems, a lack of job security, restrictions for trade unions, health and safety risks at the workplace and environmental degradation. All NHRIs represented at the event agreed that access to effective remedy needs to be improved and that awareness concerning human rights in the garment sector needs to be raised among all stakeholders (producers, buyers, States, rights-holders).
· The responses to close the existing gaps in human rights protection and accountability should include transnational cooperation among NHRIs across the three pillars of the UN Guiding Principles on Business and Human Rights. NHRI cooperation is needed to identify perpetrators, beneficiaries and transnational root causes of human rights violations in global supply chains and it can help promote access to justice. If NHRIs orchestrate their voices they will gain more legitimacy and leverage to fill the responsibility gap.
· In accordance with their respective institutional mandates NHRIs can cooperate in many different areas, globally (i.e. through GANHRI), regionally (through NRHI networks) and bilaterally between NHRIs on both ends of the supply chain. Below are just some examples discussed and prioritized by the workshop participants:
· Awareness-raising for human rights issues of government officials, business representatives and guidance for business how to assess human rights risks and impacts. Some activities in this space include: Memoranda of Understanding (MOUs) between NHRIs on important areas regarding protection and promotion of human rights, sharing of best practices, sharing of research activities and findings based upon baseline studies.

· Joint development of standards and methods concerning human rights risk (HRRA) and impact assessments (HRIA). Some activities NHRIs can take in this space include: draw from best practices of companies who have undergone this process, identifying thematic issues with related stakeholders involved in the industry, engage in informed consultation with stakeholders, involve company management, develop a manual for companies on standard procedures.

· Joint interaction with stakeholders. Some activities NHRIs can take in this space include: define objectives and set agenda, implementation of the UNGP across the 3 pillars (pillar 1 lobby government to comply with duty to protect especially enforcement of the law and access to remedy. Pillar 2 provide guidance to companies to implement human rights due diligence. Pillar 3 help lowering barriers for victims for effective remedy), stakeholder mapping in relation to the garment sector, convene stakeholders to facilitate constructive dialogue, interact with rights holders to inform and empower them about their rights, explore joint NHRI statements, exchange experience and share practices with other NHRIs. Academia and media can be allies to influence the stakeholders. 
