MINUTES OF GLENROTHES AMATEUR SWIMMING CLUB
52nd ANNUAL GENERAL MEETING HELD ON WEDNESDAY, 27 NOVEMBER 2024
AT 7PM IN STUDIO 4, MICHAEL WOODS CENTRE, GLENROTHES

PRESENT:

Duncan Simpson, Frani Horsburgh, Leanne Starkie, Lisa Singh, Susan Birne, Lynette MacDonald, Claire
Adair, Frances Hughes, Julia Thomson, Greg Thomson, Katrina Clark, Hilary Haman, Craig Lamont, Ailsa
McKelvie, Elizabeth Galloway, Eddie Campbell, Claire Nisbet, Lisa Lamont, Kathryn Sharp-Gray, Stephen
Gray, Angela Simpson, Helen Mckay, Joanna Laing, Laura Burel, Jennifer Tullet, Lara Ferguson, Wayne
Peattie, Karen Rankine.

1. APOLOGIES

Susan Holmes, Amber Kerridge, Craig Holmes, Fiona Bradford.

2. PRESIDENT’S REMARKS

Welcome everyone. Please ask questions as we go through. Cover apologies.

Has been fantastic year for club, look at Annual report covers the clubs achievements. Trying to re-
organising in some aspects in club. Organised a trip to Lanzarote in February for a training camp, sign
of how far the club has come. Fantastic committee who supportall the clubs endeavorsand are very
committed. The coaches, poolside helpers are a massive compliment to club and thank them all for
their hard work. We currently have 64 volunteers supporting the club, which is fantastic, however we
always need more!

3. MINUTES OF AGM —29 November 2023 & EGM 13 March 2024

AGM minutes in Nov 24 - Propose — Leanne Starkie — 2" Claire Adair— AGM Nov 2023
EGM in March 24 to discuss the accounts for the year. Proposed — Katrina —2"¢ Lynette.

4. MATTERS ARISING FROM THE ABOVE MEETING

No matters arising from the above meetings.

5. FINANCIAL REPORT

JT - discussed accounts. Year end Sep 24, loss of under £7.5k. Reduction of £12K. Driven by lower
sponsorship, facilities higher costs. Lanzarote cost £3.5K. Coaching expenses — lower this year.
This has led to reduced a lower reserves positions, SS recommend the club have £10K.

Commitee have addressed this is the budget, currently forecastinga £5K profit. Updated training fees
across all squads and have also increased squad numbers, this ensures we cover all facility costs.

*No questions.*

DS - Reduction in fundraising sounds serious, however fundraising was ringfenced for Lanzarote.
Last year there was no budget, this year’s figure is more accurate.

EC — Forecast, profit of £5K - how dependant is this on squad numbers?

JT - This is based on 100 swimmers. We are at that number currently.
DS — Looking to do more test swims regularly and keep numbers level throughout the year.

GT — One big cost to highlight, is Team Unify. The benefit of a systemis a positive and required. Cost
is around £3.5K. Membership & Gala Admin has significantly improved using this system.

DS — TU has been much btter for gala and membership fees. More accurate than manual payments.
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Annual Accounts — Audited by Susan Holmes all approved.
Propose accounts — Katrina — 2"! — Craig Lamont.

DS — Massive thank you to Julia & Greg for their support this year.

6.1 Coaching Co-ordinator EC — not as much progress as would have liked. However more structure with
squads. 2 coaches meetings. Clear progression and there are clear criteria for squads. Level 2 coach
on poolside. Jen Tullet currently doing her level 2 qualification. Poolside helper program to have
qualified poolside helper. Decent structure however still work to do. Looking at larger clubs, the
structures they operate like a business. We should aspire to do that.

DS — Helen going to be take over in the interim.

Any questions.

LF — Fitness squad for age 11 and up, move from D squad.

Issueis pooltime and coaching. Discussion on poolside helpers and the course being launched in club,
now has been brought in by SS.

Potential for red squad to 2 lanes and have more fitness swimming session for more ages.

This should be discussed further as part of the coaching co-ordinator task.

6.2 Membership Secretary KC - There an increase in swimmers and volunteers. SASA fees sighlty inreased.
Annual membership remained the same. Squad fees haveincreased to fall in line with pool hire costs.
TU has streamlined everything.

DS — Thanks Katrina for all her hard work.

6.3 Gala Secretary LS - Increase of 5 events so far this year. TU is so much easier for gala fees. Gala
requisitions done together with Katrina. Meet Manager training. Susan Liddle has offered to train
Leanne on Meet Manager —this would give Leanne ability to do Glenrothes galas.

DS — thank you to Leanne for her support and fantastic job.

6.4 Gala Convener — SB - Summary of job role. External gala was 2 day meet, level 2 Saturday, level 3
Sunday. Given all swimmers to take part. Will be doing this in February — similar format. Internal galas
— age group in May. Open Champs in November, SSOD part of gala.

Compliment on the inclusivity of the gala, great to see everyone included.
DS — Thanks Susan for all her hard work.

6.5 Safeguarding Report DS - AnnaTizzard, has given a brief report. No specifics in report however Anna
is very experienced and a great supporttotheclub. 64 volunteersin regulated roles, this hasincreased
from 46. Everyone has taken part in training & has a PVG. Great to see.
Anna available if would like to support with any issues.

Anna updated protocol on website — Claire mention it on passing on FB posts.

6.6 STO Report LS - Timekeepers course, extra 10 trained. 3 new judges for club. Timekeeping course will
be in January, hopefully get 10 new fresh TKs.

Need people to move ontojudgesand further on. We have Ross Ainslie support with this. Need more
TKs for lower squads — obligation to provide 2 volunteers.

Look at possibility to include a discount for parents volunteering with the club.

DS — Thank you to Lisa & massive well done.

6.7 Fundraising, Sponsorship & Social Events LM - Fundraising try to do an event, desk at the galas. Need
to try do something in once a month. However, we need everyone to be involved. Look do bucket
raising in Morrisons in December. Please share ideas with Lynette.

DS — Massive well done to LM for efforts this year. Much apprecaited.
Thank you also to Lisa Lamont who is our social convenor and has organsied all clubs social events
this year. They have been fantastic.

6.8 Social Media & Website — 3 of us in team — lots of work with website. Squads information being

updated. Calendar with date of things we want to achieve. Steve looking for support with webiste. 2
facebook pages — 140 members — keep parents up to date. Photos and successes copy in East District
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to share. Lots of positive work.
DS — Thanks to the team. Great reshaping of our socials —thanks for all hard work.

PROPOSED CHANGES TO CONSTITUTION & BYE-LAWS

No changes brought forward.

ELECTION OF EXECUTIVE COMMITTEE MEMBERS

Room for other people to join the committee.

DS — covered the paper Agenda Item 8. Duncan is only doing one year term this time.

We have 2 people who have agreed to take on the VP jointly. Introduce Kathryn Sharp-Gray & Frances
Hughes.

No other proposals for the committee can be accepted.

Agree collectively that those proposed — All agreed, no objections.

Vacant slot currently for minute secretary — speak to Duncan or Frani if you would be interested.
Covered ex-officio roles — new appointees discussed.

ANY OTHER RELEVANT BUSINESS

No other business.

10.

LIFE MEMBERSHIP

Lara Ferguson nominated by Joanna Laing and Wayne Peattie.

Nomination was considered by the GAS executive committee at it’s meeting on 18 November 2024.
The Commitee unanimously agreed to support the nominations and wishes to thank Lara for her
extraordinary service, remarkable enthusiasm, hard work and dedication to the club.




