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President’s Introduction

It gives me great pleasure to introduce our Annual Report for 2023-2024. Following the style we
used last year, this report provides the reader with details of all of our activities between October
2023 and September 2024.

We have enjoyed another hugely successful year, and that is down to having some incredibly
talented swimmers, who are being coached and supported by a great team of coaches and teachers.
I’'m aware that the term, ‘punching above our weight’ has been used by a number of different people
who have been sitting up noticing just how well we have done and have been able to compete
against clubs across Scotland that are much bigger than ours.

We have been ambitious, taking a group of 35 swimmers and coaches to Lanzarote in February 2024.
The cost of that venture was more than £41,000, quite daunting in many ways, but we succeeded
due to the support of parents, sponsors and some amazing fund-raising. Our swimmers have been
ambitious — Scott Mitchell travelling to Serbia to take part in the European Masters event is just one
great example. For as long as | am involved, being the best you can will be at the heart of everything
we do.

We are also trying to reorganise to ensure that our swimmers get the best possible opportunity to
succeed in whatever they wish to do. My thanks to Craig Holmes and Eddie Campbell for kick-
starting this process, and I’'m sure that we will benefit hugely from their advice in the years ahead.

| hope that you enjoy reading our Annual Report. As always, we welcome your thoughts and ideas
about how we can move forward in the future.

Duncan Simpson
Glenrothes ASC Club President

ACKNOWLEDGEMENTS

There so many people to thank that this section could take up the whole report!

e First and foremost | would like to thank all our hard-working committee, our coaches, teachers, team
managers, poolside helpers and technical officials —in all they number around 64 different adults. That’s
how many are required to run a swimming club.

e Those that have left us during the year including committee members Jen Low, Louise Whyte, Yvonne
Carruthers; the wonderful Gill and Gordon Delaney, who respectively ran our Club Shop and provided
ideas and sponsorship; and arguably the most important, our Club Champion David Smyth who has
headed off to university — David has been a superb role model and example to younger swimmers and
he will be greatly missed.

e The management and staff of Fife Sports & Leisure Trust, and in particular the staff and duty managers
at Michael Woods Centre.

e The companies and individuals that have sponsored us during the past 12 months — their help is
invaluable.

e Scottish Swimming, and in particular our Regional Development Manager Andy Maguire.

e East District Swimming, and in particular Susan Liddle, who undertook to rescue the Fife Swimming
Committee.

® The ever-reliable Ross Ainsley, who despite having no direct club involvement, volunteers to referee all
our galas and events.




1 Head Coach Report

Following on from the detailed report published 2023/24 has been another great year for
GASC.

The club has continued to build on previous years successes , the winning of the Fife
Championships at the end of 2023 and having two swimmers from the club represent
Scotland East at the inter counties championships in Sheffield set the tone for the remainder
of the season .

The club had representation at the Scottish Junior
Academy programme with five swimmers included
in the squad and one of our poolside coaches
leading the programme for swimmers selected
within the East District region.

Great performances over the three rounds of the
East District Championships allowed the club to
finish in 6th place overall, included in this was two
top three finishes in the overall best male and
female categories for 14 year olds and two gold
medals in the relays.

The Scottish Age Group Championships in Aberdeen produced even more strong
performances with individual age group champions and medals within the relay events.
Another highlight of the season was the mixed 13/14 relay setting a new East District record
in 4 x 50 Freestyle Relay. We also had very successful Scottish and British summer meets
for GASC with representation at both events .

The club continues to benefit from long course training at Stirling Academy, and land training
along with the regular training sessions at Michael Woods, all provided by a dedicated group
of volunteers.

Craig Holmes
Head Coach, Glenrothes ASC




Overview of Season 2022 - 2023

Date Event Achievement
8.10.23 | UK County Championships — | Amelia Burel and Alex Holmes were selected and competed for
Pond’s Forge, Sheffield Scotland East
25.10.23 | Respect Me Workshop — All swimmers attending Lanzarote Swim Camp had to attend the
Scottish Swimming workshop, with other swimmers who were not going on the camp
also given the opportunity to attend.
24.10.23 | Land training reinstated for Land training reinstated after there not being the provision since
Black, White, Red, B Squads | before COVID.
31.10.23 | Swim England National Karen Meyer and Scott Mitchell participated, with both reaching
Masters Championships finals

1.11.23/ | Club Championships Katie Low and David Smyth were crowned champions, while Amelia

8.11.23 Burel, Eilidh McNicol (joint) and Kyran Chapman were runners-up

11.11.23 | Lothian Graded Meet Great event for younger swimmers with 9 medals and eight top 6
places

12.11.23 | Geordie Wotherspoon Gala Harris Sharp- Gray won gold in 25m fly while the Boys 8-10 relay
team also won gold. Chloe Bissett took silver in the 50m
Breaststroke.

12.11.23 | Fife Championships Fantastic meet for GASC with the club winning the George Donn
Trophy for the best club for only the fourth time in its history. In
addition, club swimmers Amelia Burel, Eilidh McNicol, Katie Low,
Remi Burel and David Smyth won Best Girl and Best Boy in their
respective ages.

25.11.23 | East District Age Group GASC had 23 swimmers competing with medals for Amelia Burel

Championships Round 1 (silver 1500m free, silver 800m free, silver 400m free, bronze
400IM), Amy Horsburgh (silver 1500m free), and David Smyth
(bronze 400IM).

2.12.24 | Tranent Christmas Gala Younger swimmers competed in this gala — for some it was their
first gala.

2.12.24 | Welsh National Masters Short| Scott Mitchell competed winning six silver and two bronze medals

Course Championship from eight swims.
4.12.24 | Scottish School Trials 36 swimmers from GASC made qualifying times.
8.12.24 | Scottish National Short Six swimmers from the club achieved qualifying times.
Course Championships

16.12.24 | Fire Walk Alistair Fraser and Peter Kerridge took part in the fire walk to raise
funds for the club

7.1.24 Fife Area Squad Eight swimmers from GASC were selected to participate - Lewis
Starkie, Lucien Burel, Remi Burel, Sylvie McNicol, Priya Kaur, Grace
Colville, Adam Baki and Noah Haman.

3.2.24 East District Age Group A very successful event for GASC with a total of 59 top 8 finishes.

4.2.24 Championships Round 2 Club swimmers won 26 medals, including eight East District titles

for Brogan Smith (50m Breaststroke, 50m Freestyle, 50m
Backstroke, 200m Breaststroke), Alex Holmes (50m Freestyle, 50m
Backstroke), Sylvie McNicol (200m breaststroke), and Remi Burel
(200m Breaststroke),




9.2.24

Lanzarote Swim Camp

A first venture for GASC with 30 swimmers from B, White, Red and
Black squads accompanied by three senior coaches, Team Manager
and Event Manager.

17.2.24 | GASC Spring Meet Lots of PBs and resilience after returning from Lanzarote.
18.2.24
23.2.24 | Scottish Schools finals Seven GASC swimmers qualified for the finals:Amelia Burel, Remi
Burel, Eevie Lamont, Eilah Lamont, Sylvie McNicol, Ella Poolman,
Katie Wells, Maisie Adair, Eilidh McNicol and David Smyth.
24.2.24 | Scottish Swimming Young Eevie Lamont, Katie Wells, Sophie Caruthers, Lexi O’Brien
Leaders Training successfully completed this event.
2.3.24 Welsh Masters Long Course | Scott Mitchell returned with four gold medals and one bronze.
Championships
8.3.24 Edinburgh International Four GASC swimmers took part in this high-level event with David
Smyth qualifying for the 100m breaststroke final.
7.3.24 Kirkcaldy and Central Fife GASC was runner up in the Club of the Year category, while Club
Sports Awards President Duncan Simpson won the Service to Sports Award.
16.3.24 | EDAGS round 3 Another hugely successful event with GASC swimmers gaining 48
top 8 finishes and 20 medals. Brogan Smith won three East District
titles (100m Back, 100m Breast, 200m IM) and overall Best Boy,
while Amelia Burel was second as Overall Girl, and Alex Holmes 3rd
as Overall Boy. In addition, our 13-14 Years Relay team won both
Medley and Freestyle relay events, breaking an all-time East District
record in the process. GASC finished 5" club overall in the whole
East District, while it also finished 2nd club based on relay results.
24.3.24 | Scottish Masters Our Masters swimmers were in fine form with a total of 10 golds, ,
Championship one silver and three bronze from 17 swims.
30.3.24 | Carnegie Mini Meet Great day for our youngest swimmers with 17 top four finishes and

medals for Tyler Lee (2nd 100m IM, 25m Back, 25m Free), Brooklyn
Young (2nd 100m IM, 3rd 25m butterfly, 2nd 25m free, 2nd 25m
breast), Harris Sharp-Gray (3rd 50m butterfly), Caleb Hughes 3rd
50m back), Elise Burel (3rd 100m free, 2nd 50m breast, 1st 50m
Free), Charlotte Aglen (2nd 100m Breaststroke). Our 8 and under
relay were 3rd overall.




10.4.24 -
14.4.24

Scottish National Age Group
Championships, Aberdeen

An excellent 19 GASC swimmers qualified to compete throughout
the week. GASC came 16 out of 94 clubs in Scotland, 5™ out of
East District clubs and 1% in Fife Clubs. Brogan Smith was star of the
show, winning three Scottish Age Group title in 100m Breaststroke,
200m Breaststroke and 200m IM.

21.4.24

British Masters

Scott Mitchell competed, winning a fantastic three silver medals as
well as two fourth places.

21.4.24

Dunfermline Mini Meet

Our younger simmers permed well again with lots of top six finishes
and medals for Tyler Lee 3rd 100m IM, 3rd 25m Fly, 2nd 50m
Freestyle), Bruce Tullitt (2nd 50m back, 3rd 50m freestyle)

Harris Sharp-Gray 1st 100m IM, 1st 50m Breaststroke, 1st 25m Fly),
Cameron Thomson (2nd 50m Freestyle, 3rd 50m Backstroke)

24.4.24

Visit from Duncan Scott

Olympic champion Duncan Scott visited Michael Woods, and spent
time with GASC swimmers, answering questions, signing equipment
and staying for photos.

27.4.24

University of Aberdeen
Performance Meet

19 swimmers travelled up to Aberdeen, achieving 46 top ten
finishes. There were also medals for

Amy Horsburgh (1500m freestyle - 3rd), Amelia Burel (200m
backstroke - 2nd, 100m freestyle - 2nd, 100m Breaststroke - 3rd,
400m freestyle - 2nd, 200m freestyle - 2nd), Maisie Adair (50m
breaststroke - 3rd), Brogan Smith (50m fly - 3rd, 200m IM - 2nd,
50m breaststroke - 2nd), David Smyth (50m freestyle - 3rd).

27.4.24

Cupar Gala

A great gala for our new starts who performed really well!

11.5.24

Manchester Open Meet

Amelia Burel (200m breast — 4™, 100m breast — 2"¥ and David
Smyth (50m free — 6%, 200m breast — 9™ attended.

18.5.24

Carnegie Spring Meet

A fantastic meet for GASC swimmers with an amazing 47 medals
achieved, including Fearne O’Brien (50m breast — 3rd), Molly
Haman (100 fly - 3rd), Lewis Starkie (50 breast - 3rd), Priya Kaur
(200 back - 2nd), Eilah Lamont (50 back - 3rd), Adam Baki (200IM -
3rd), Caitlin Kirk (50 back - 3rd), Lucien Burel (400fc - 3rd, 200 free -
3rd), Amy Horsburgh (200 free - 3rd, 200 back — 3rd, 200 fly - 3rd),
Maisie Adair (50m breast - 1st, 100 breast - 2nd, 200 breast — 2nd),
Eevie Lamont (50 fly - 2nd, 100 back - 3rd, 50 back - 2nd), Remi
Burel (400fc - 2nd, 200 back - 3rd, 50 breast - 1st, 200 free - 2nd,
100 free — 3rd, 50 free- 3rd, 200 breast — 1st), Miller Cunningham
(200 back - 1st, 200 free - 1st, 50 breast - 2nd, 550 back — 2nd, 100
free — 2nd, 200 breast - 1st), Amelia Burel (100IM - 1st, 200 free -
1st, 400 free - 1st, 100 back — 1st, 100 free — 1st), Alex Holmes (50
fly - 1st, 200 back - 2nd, 100IM - 2nd, 100 fly - 1st, 200 back - 1st, 50
back — 3rd, 100 free- 1st, 50 free- 1st, 200 breast — 2nd).

8-11 years 4 x 50 freestyle relay — Fearne O’Brien, Jack Nisbet, Lucy
Holmes, Remi Burel - 3rd

12-14 years 4 x 50 freestyle relay — Miller Cunningham, Amelia
Burel, Maisie Adair, Alex Holmes - 1st

29.5.24
5.6.24

GASC Age Group
Championships

A total of 342 swims were recorded over six age groups, with no
less than 233 personal best times achieved. In addition, fifteen club
records were broken. Congratulations to our new age group
champions Brooklyn Young, Tyler Lee and Bruce Tullitt (joint), Elise
Bure, Harris Sharp-Gray, Sylvie McNicol, Remi Burel, Amelia Burel,
Miller Cunningham, Eilidh McNicol, Kyran Chapman, Katie Low and
David Smyth.

1.6.24

50 Mile Sponsored Run

Jean-Marie Burel, lan Poolman and Steven Cook ran 50 miles
between Fife’s swimming pools, raising over £1800 for club funds.




30.6.24 | European Aquatic Masters Scott Mitchell competed achieving 3rd in 200m Back, 4th in 50m

Meet — Belgrade, Serbia Back and 5th in 200m IM.
11.7.24 | Scottish Summer Meet Another meet in which the club’s swimmers excelled, with 44 top
Aberdeen 10 finishes over the four days of competition. Brogan Smith

became quadruple Scottish summer champion with wins in 100m
and 200m Breaststroke, and 200m and 400m IM. Amelia Burel was
also Scottish summer champion with a win in 200m Breaststroke.

23.7.24 | British Summer Meet Alex Holmes qualified to compete in 100m freestyle at this most
prestigious meet. He achieved a PB finishing higher than his entry.

14.08.24 | Scottish Youth and Junior Alex Holmes was selected for Scottish Youth Academy, while Amy

16.08.24 | Academy Horsburgh, Amelia Burel, Brogan Smith, Lyle McKelvie, Maisie Adair,
Remi Burel and Sylvie McNicol were selected for Junior Academy.

30.8.24 | Inter Counties Selection Brogan Smith selected for the East of Scotland team for the Inter

Counties Competition.

2 Membership Secretary’s Report

GASC have 157 members registered on Scottish Swimming which includes
coaches and volunteers — this is an increase of 18 from last year. There are 95 swimmers in our
squads, an increase of seven from last year:

Black 17 C 11 The club also has a
White 9 D 13 waiting list which we try
Red 4 E 16 our best to reduce as

B 14 F 6 frequently as possible.
Masters 5

The current Scottish Swimming membership year runs until the end of March 2025. Fees for
2024/25 increased slightly from £45 per athlete to £48 (no discount for multiple swimmers)
and from £10 per non-athlete to £12. Scottish Swimming have advised a further increase
will take place from 1st April for 2025/26 to £55 per athlete and £13 per non-athlete.

The annual club membership renewal was successfully completed on the 1st October.
Membership fees remained the same for the 2024/25 year, though unlike SASA, discounts
apply for multiple swimmers.

—— — Training fees were increased across all squads

= \ from 1st November to combat rising costs and

to ensure that pool/facility hire costs are covered
by training fees each month as recommended by
Scottish Swimming.

We currently have 59 volunteers registered on
Team Unify and Scottish Swimming (this figure
includes 11 coaches). This is probably an all-time
high for the club, but we really do need to get
more parents of the younger swimmers on board
so the workload can be shared a bit better and for succession planning purposes.

Katrina Clark
GASC Membership Secretary




3 Gala Secretary’s Report

It has been another very busy year for the club with 34 galas and events attended during the past
year (excluding our own Age Group and Club Championship events), which is an increase of five
events from the previous year. Not only that, but we have more and more swimmers achieving
gualifying and consideration times for events, so that gives the Gala Secretary more work! While
this is great news for the club, it does put considerable pressure on me and with added admin
responsibilities, | believe that the time has come for us to have an additional person take over
responsibilities for galas for younger swimmers.

Highlight of the Year
The payment process for gala fee via Team Unify is working well, making gala requisitions a lot
easier.

Low of the Year

Meet Manager training — the system we have is very old and despite being promised, | have still not
received any more training on this. | am still able to produce files etc for our own Age Group and
Club Championships but feel a new system more training would be advantageous.

Thanks to those who have assisted me in any way throughout the year.

Leanne Starkie
GASC Gala Secretary

4 Gala Convener’s Report

We made a splash in February with our annual Glenrothes Spring Meet at Michael Woods

Centre. This year, the meet was held over two days and comprised of a Level 2 gala on Saturday
17th February, and a new Level 3 gala on Sunday 18th February. Hosting a meet for visiting clubs
was a great way to kick off the year and we welcomed 510 swimmers from 14 swimming clubs who
travelled from across the East, West and Midland Districts.

With this Spring Meet format, we provided an opportunity for experienced swimmers to achieve
accredited times for District and National competitions, and an
opportunity for younger, less

experienced swimmers to work on their gala skills and gain
confidence competing. Organising a

meet for visiting clubs raised funds for the club through a superb
fundraising effort on

both days. Thanks to committee members and parent volunteers
all pulling together to facilitate the

day, the meet ran successfully and feedback from visiting teams
was very positive. In particular, the

level 3 gala was complimented for a relaxed and supportive
atmosphere, with swimmers and

coaches saying they really enjoyed the day. As ever with a big
event, there are learnings to take

forward for future meets that we host, and we look forward to
GASC Spring Meet 2025.




Our club Age Group Championships took place on the evenings of 29th May and 5th June with
events for all swimmers in the club from 5 years old to Masters. The evenings were well-supported
by parents, grandparents and a team of volunteers stepping up to take on roles in timekeeping,
marshalling, recording, fundraising, to name just a few, and of course, cheering the swimmers on!
This event saw some very exciting races and an incredible nine Age Group Championship records
broken.

Most recently, November brought the club’s annual Open Championships for our fastest squad
swimmers and the Sharks, Seals, Otters & Dolphins Gala for our younger, developing swimmers.
The combined galas ran across the two evenings of 6th and 13th November with some fantastic
swimming on display and superb team spirit. The teams of Sharks, Seals, Otters and Dolphins,
captained by their dedicated coaches, competed fiercely to lift the trophy, however this year’s
winners were the Sharks, who stormed through to victory with their impressive team performance
in the relays. Our Open Championship swimmers embraced the challenge of the fast-paced
schedule and achieved impressive results, with two girls” Open Championship records broken this
year. Once again, a super group of parents and family members showed their support by
volunteering for a myriad of roles, which is essential for events like this to happen. Well done to all!

Susan Birne
Gala Convener

5 Safeguarding Report

Volunteers
GASC has 64 Volunteers who are recorded as active within the club and in regulated roles that
require a Protection of Vulnerable Groups check. This is an increase from 46 in my 2023 report.

Child Well-being and Protection in Sport (CWPS) workshop

Everyone in a regulated role has been asked to complete the CWPS training course and most
have done so. The CWPS course is now a compulsory requirement for Scottish Swimming
Volunteers working in a regulated role.

Volunteer Code of Conduct — Policy and Procedure
Volunteers are asked to sign the Code of Conduct and confirm that they have read and understood
the GASC policy and procedures once their PVG is completed.

Incidents

All incidents whether minor, child well-being or child protection need to be reported to the Child

Well-being and Protection Officer. A communication to every volunteer was sent to reiterate this
required action. A new flow chart has been compiled to highlight the process when responding to
a concern and is now on the website.

Any Concerns?

If you have any concerns about the welfare of a member of Glenrothes Swimming Club, please do
not hesitate to contact Anna Tizzard, the Child Well-being and Protection Officer on 07860 916206
or GASCCWPO@yahoo.com

Anna Tizzard
Child Wellbeing and Protection Officer



6  Swimming Technical Officials (STO) Report

| have been in the role of STO Convener since January 2024.

In January we held a timekeeping course for ten people who successfully completed the
training, thus giving us a group of new timekeepers. We have also been trying to recruit more
timekeepers in the second half of this year and now have enough volunteers to run another
course early next year which is currently being arranged.

In April a request was sent out for Judges. We now have Susan Birnie and Katrina Clark as Judge
1, while Kathryn Sharp is currently doing her mentoring for Judge 1. The Fife Region Committee
have informed us that there continues to be a shortage of Judges in the area, so itis important
for us to encourage volunteer timekeepers to go on to become Judges in the year ahead.

In the longer term, the club will need to get more volunteers through higher level training for
Judge 2, starter and referee. At present, we have to rely on others to fill these positions at our
galas.

Lisa Singh
STO Convener

7 Fundraising, Sponsorship and Social Events Report

7.1 Fundraising

A lot of time and effort in the earlier part of the year, and last year too, was taken up raising funds
for the club trip to Lanzarote. In all, through a series of special events, we managed to raise £4,788
towards the trip, so our thanks to everyone who contributed in any way towards that event.
However, it was important for our general club fund-raising to continue, and in the period from last
year’s AGM until the end of the financial year in September 2024, we have had the following events:

Date Event Amount Raised
1 December Christmas Party Night £298.00
10 December Morrison’s Bucket Collection £242.07
17/18 February | Spring Meet Foyer Fundraising £1124.15
29 May/ 5 June | Age Group Championships Foyer Fundraising £837.00
7 June GASC Dads v 50 Miles £1800.68
22 September GASC Car Wash £377.00
25 September GASC Swimmers Photoshoot £1260.00

Swimming can become a very expensive sport, and hiring swimming pools is not cheap, so in order
to try to keep the costs down for parents and adult swimmers, our fund-raising efforts are really
important. As always, we are looking for more people to help join in and help — even just a few
hours makes a big difference!

Thanks to everyone who has helped in the past year.

Lynette MacDonald
Fundraising Convener

10



7.2 Sponsorship

Our Sponsorship lead at the start of the year was lona Fraser-
Cook and she did a tremendous job, particularly in finding
sponsors to support the financial costs of the Lanzarote Swim
Camp. In total we received £2870 for this type of sponsorship,
while a further £500 in sponsorship was raised for club activities.
Thanks to all our sponsors for their amazing contributions.

More recently, Jen Smith has taken over the task of trying to find
new sponsors, and is already enjoying some success, much of
which will appear in next year’s report. In the meantime, our
sincere thanks to lona whose results speak for themselves.

7.3 Social Events

Our Christmas Party was held on 1st December 2023 at
CISWO, Glenrothes. A fantastic night was had by all with
our DJ team ensuring that we had lots of games and
activities to accompany the dancing.

On 15th June, we held our Age Group Championship
Presentation Night and Disco at Warout Stadium. Again,
another fantastic night, and it was great to see new
swimmers getting their trophies for the first time.

This year’s Christmas Party is on Friday 29th November —
please join us for a fun night! There is a small charge for
tickets to try to ensure that our social events break even and
cover the cost of room hire, DJs and catering. Thanks to
everyone who helps us organise these events, and if you are
new to the club, please get involved — you are always made
to be welcome.

Lisa Lamont
Social Convener

8 Social Media and Website Report

The Comms Team has continued to thrive since our last AGM. We now have three members in
total (Steve, Jen and Claire), who continuously improve the club website, keep families updated
on our latest swimming successes, help to organise sponsorship marketing and manage our social
media platforms.

8.1 Website

The club website continues to be developed and update by Steve Gray. We have

enhanced website accessibility to support users with impairments, improving navigation,
readability, and overall user experience. Updates on information for swimmers including
attending galas, squad timetables and a visual infographic of the squad structure is in progress.
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Web Analytics I Work has continued to be fulfilled around child

pe——— protection, developing clear guidelines of how this

467 907 looks and operates within Scottish Swimming and
GASC. This is an area of great importance for the club
and work will continue through collaboration with Anna
Tizzard CWPO.

Some of our youth swimmers have helped support
writing interview questions to learn more about
- coaches, swimmers, and volunteers within the club.
= Some interviews have been shared in the past via our
website and we are hoping that having planned

190
126
105

28

View All View All

po— oo S questions will help to get moreparticipants involved
o [F— i) || - going forward. We think these interviews will be highly
e ™ || = - informative and
== incredibly inspiring for our swimmers.

Our focus for the coming year will be on creating a Club
Shop section, improve the frequency of swimmers
highlights, and news articles as mentioned above. Monthly
users are between 200 and 500 and page views range from
700 to 950 per month.

8.2 Facebook

GASC has two Facebook pages in operation. The closed
page is for members of the swim club and is used for
engaging and updating parents of current events and
currently has 138 followers. This has been used to
advertise sponsorship, share photos of events, and is
frequently used alongside OnDeck to communicate with
families. Information, news and updates are shared via the
website and through social media, which helps to gain a
wider audience. Coaches frequently share photos and updates of medal winners, pbs, etc at galas
and this is then shared onto the open Facebook page.

The open Facebook page currently has 621 followers. This page is used for advertising
sponsorships and donations made to the club along with sharing club/swimmer achievements to a
wider audience. Jen Smith has recently joined the team and will take on the role of writing the
monthly news reports as an overview of achievements, to share information on galas and dates
for your diary. The open Facebook page has a higher reach. From posts shared by the club in
October alone, 33% who viewed them were non-followers. Some posts are reaching approx. 2000
views.

The Comms Team would like to encourage any swimmers interested in getting involved to get in
touch. Steve is keen to do some training on designing and editing the club website to upskill our
youth which will help to support and sustain the future of the Comms Team.

Claire Adair
Comms Convener
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APPENDIX: GLENROTHES ASC - WHO'’S WHO

EXECUTIVE COMMITTEE

The Executive Committee manages the business and finance of GASC, and provides
support to the Coaching Team. The Committee is elected annually at the Annual

General Meeting in November.

SWIMMING & COACHING

Coach Coordinator

‘ ‘ Eddie Campbell (from April 2024)

Squads Coaching & Teaching Team
Black Top competitive squad Head Craig Holmes
Coach
White Aspiring young swimmers Senior Helen Mackay, Laura Burel, Lindsey
Coaches | Wells
Red Fitness swimmers Coaches | Eddie Campbell, Lara Ferguson,
Masters | Adult swimmers in competition Elizabeth Galloway, Jo Laing, Helen
Jones, Jennifer Tullitt, Stuart Bruce
B Younger swimmers making Teachers | Wayne Peattie, Zara Milton
progress
C Developing young swimmers Poolside | Sean Whittet, Nicholas Connelly,
D Developing young swimmers Helpers | lona Fraser-Cook, Mike Brown, Scott
Edwards, Lisa Lamont
E Developing young swimmers Land Jean-Marie Burel, lona Fraser-Cook,
F Novice swimmers Training | Frani Horsburgh

Team Managers

Lizzie Smyth, Susan Holmes, lona Fraser-Cook

SWIMMING TECHNICAL OFFICIALS

STO Convener

Lisa Singh

Technical Officials

Claire Adair, Robin Adair, Susan Birne (Trainee Judge), Katrina Clark
(Trainee Judge), Nicholas Connelly, Kristina Encheva, Hilary Haman, Susan
Holmes, Frani Horsburgh, Amber Kerridge, Nancy Kirk, Craig Lamont,
Lynette MacDonald, Claire Nisbet, Paula Poolman, Leanne Starkie, Caitlin
Mclintyre, Claire Preston, Kathryn Sharp (Trainee Judge), Lisa Singh.

FUND-RAISING, SPONSORSHIP, SOCIAL EVENTS AND SALES TEAM

Lynette MacDonald (Fundraising Convener); Jen Smith, lona Fraser-Cook (Sponsorship
Leads); Kathryn Sharp (Grants Lead); Lisa Lamont (Social Convener); Natasha Hughes (Club

Shop Manager).

MEDIA AND MARKETING TEAM

Claire Adair (Convener), Steve Gray (Website Manager), Jen Smith (Newsletter), Helen Jones

(Photography)

CHILD PROTECTION & WELFARE

Anna Tizzard (CWP Officer), Lizzie Smyth (Assistant CWP Officer)
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