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Community work in context:



Why we’re gathered here:

One of the most common goals we hear from community and DevRel 

leaders is the desire to demonstrate the impact of their work on 

broader business outcomes. While data outputs include metrics and 

reporting on things like growth, engagement, retention, sentiment, 

and customer acquisition, inputs start much earlier than that.   

A key part of getting where you’re going as a community and DevRel 

leader is to make sure you’re aligned with business stakeholders 

about where you want to end up.   

This self-guided exercise, complete with prompts you can use or 

ignore, is meant to offer insights into you, your community goals, and 

your business goals so you can start conversations and align 

expectations with stakeholders early.

"I've been to both ends of every major interstate in this country. To 

understand the road at the end? I think the best place to start is the 

beginning."



— Uncle Ed, over-the-road truck driver 

    Head of Community at Common Room’s uncle
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2023 inventory

Before you dive into 2024, take a moment to reflect on the 

internal and external programs, content, events, and connections 

you created in 2023. What would you like to keep, start, and stop? 

No wrong answers—we’ll revisit this again later. 


Keep

1. 

2.

3.

4.

5.

Is there an internal team or 

external community member who 

helped these things thrive? How?

Start

1. 

2.

3.

4.

5.

If I could only choose one of the 

above to start, what would it be 

and why?

Stop

1. 

2.

3.

4.

5.

Why might I stop these things? 

Has my community provided 

feedback?
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What are my strengths and how do 
they fit within my role and 
organizational expectations?

My strengths and contributions to the business:

Everyday community management and maintenance

User programs

Events

Content creation

Social media

Product education

Support and triage

Which of these do I believe deliver the most value to 

the community? To the business?

What the business expects from me:

Everyday community management and maintenance

User programs

Events

Content creation

Social media

Product education

Support and triage

How do key business stakeholders rank the priority of 

the work they expect me do to? 
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What are my top 3 goals for 
the community this year?

What I think they should be:

Grow my community to X number of members

Increase engagement and responsiveness between members

Improve sentiment

Find and nurture community leaders and champions

Deliver X number of community-qualified leads

Deflect support tickets

Facilitate community-led events

Set up beta programs and user testing groups

Why do I believe these are the three most important 

goals to focus on, and who has to agree?

What the business expects:

Grow my community to X number of members

Increase engagement and responsiveness between members

Improve sentiment

Find and nurture community leaders and champions

Deliver X number of community-qualified leads

Deflect support tickets

Facilitate community-led events

Set up beta programs and user testing groups

How will achieving these three goals impact the 

business in 2024? What does “success” look like?
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What’s the first resource, 
event, program, or outcome  
I want to deliver in 2024?

What I think we should do first:

A new or updated community program

An educational asset or resource

A marketing or social media campaign

A user event or conference

An internal education program or roadshow

Is there a community member(s) that would be extra 

interested in partnering? Which internal team(s) 

should I partner with and how would they benefit?

What the business is prioritizing:

A new or updated community program

An educational asset or resource

A marketing or social media campaign

A user event or conference

An internal education program or roadshow

Why is this most important to the business for me to 

do first and how will stakeholders measure its 

success?
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What community health 
metric do I most want to 
improve by June 2024?

What I think the strongest indicator of health is:

Growth

Engagement

Responsiveness

Retention

Sentiment

Customer acquisition

What is one thing I can do today to gather information 

from others who have had success doing this?

What the business expects to see:

Growth

Engagement

Responsiveness

Retention

Sentiment

Customer acquisition

Why does this metric matter to the business in the 

first half of the year? What do they expect it to drive?
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What’s one way I want to 
enrich my professional 
growth in 2024?

Where I see my biggest opportunity for growth:

Building empathy

Finding public speaking opportunities

Representing my community mission, vision, 

and message clearly

Representing my company mission, vision, 

and message clearly

Producing more content or embracing new mediums

Hosting meaningful and memorable events

Partnering more with internal teams to build 

internal advocacy 

Improving my understanding of end-to-end 

customer+sales cycles

Who do I admire for their ability to do this, and what’s 

the best way to ask for their advice?

Where the business wants me to grow:

Building empathy

Finding public speaking opportunities

Representing my community mission, vision, 

and message clearly

Representing my company mission, vision, 

and message clearly

Producing more content or embracing new mediums

Hosting meaningful and memorable events

Partnering more with internal teams to build 

internal advocacy 

Improving my understanding of end-to-end 

customer+sales cycles

Does my organization offer resources or stipends to 

help me grow in this capacity?
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It’s nice to see you again.

Now that you’ve reflected on where you’ve been and where you’d 

like to go, with and for your community and your business, would 

you still keep, start, and stop the same things?


Keep

1. 

2.

3.

4.

5.

Is there an internal team or 

external community member who 

can help these thrive? How?

Start

1. 

2.

3.

4.

5.

If I could only choose one of the 

above to start, what would it be 

and why?

Stop

1. 

2.

3.

4.

5.

Will stopping any of these affect 

the priorities my business 

expects me to deliver on?
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May this be the beginning of a beautiful 2024.

With these reflections as our guide, we’re excited to bring 

community builders together for insightful, expansive, and 

action-oriented conversations about building communities 

that both serve members and drive business impact.  

We can’t wait to continue partnering with, learning from, and 

creating valuable communities alongside you. 

Continue the convo with 2500+ community leaders

Access free community building resources and events

Join our Uncommon community on Slack

Get community-building benchmarks and insights in our free Community-Led Growth Report

Learn more about Common Room and get started for free


@CommonRoomHQ
 Common Room



https://www.commonroom.io/uncommon/
https://commonroom.io/join-slack
https://www.commonroom.io/download/community-led-growth-report-2022/
https://www.commonroom.io
https://twitter.com/CommonRoomHQ
https://www.linkedin.com/company/common-room-hq

