



P2P PHOTOVOICE PROCESS
Guide for Facilitators

What’s Included
1. Role of the Facilitator

2. Steps for Traditional Photovoice Project
a. Form your team
b. Meeting #1: Introduction / Project Theme / Take Photos
c. Meeting #2: Reflection / Narrative Writing
d. Create Final Project Exhibit
e. Optional Final Meeting: Reflecting on the Photovoice Experience

3. List of Materials & Their Purpose

[bookmark: Role_Facilitator]Role of the Facilitator
1. Who?
a. It is recommended that at least one facilitator is a P2P Staff Mentor to ensure the discussions are appropriate and safe
b. It is possible to have co-facilitators or even small group discussion facilitators, which could be student participants
2. What do they do?
a. The facilitator(s) is responsible for: 
i. planning each meeting, 
ii. printing all necessary documents ahead of time, 
iii. promoting discussion and dialogue around the theme(s) and photos
3. How?
a. The facilitator should:
i. create meeting agendas
ii. help keep the participants on topic
iii. ask probing questions if the discussion is stalling
iv. ensure the discussion is based upon the 4 Core Messages and includes help-seeking

[bookmark: Form_Team]Form Your Team
1. Identify facilitator(s)
a. P2P Mentor is ideal since they are familiar with the P2P Mental Health Campaign messaging
b. It is possible to have more than one facilitator; this is particularly helpful with groups larger than 8 students
i. It is possible to have students co-facilitate with the P2P Mentor
2. Identify photographers
a. Are P2P students the photographers?
b. Are you opening the Photovoice project up to students outside of P2P?
3. Schedule your first meeting! (agenda on next page)



[bookmark: Meeting_1]Meeting #1: Introduction / Project Theme / Take Photos
This meeting can be split into two meetings depending on how much time you have.

Minimum time needed: 1-1.5 hours

Materials needed: Photovoice Ethics Consent Form, P2P Community Guidelines, and SHOWED Photo Discussion Form

1. Give brief Photovoice Introduction presentation (this PPT is on the P2P Resource Website)
a. Taylor Pahl, UMDC Project Coordinator, can come to your meeting to give this presentation if your participants haven’t received it already
2. Go through Photovoice Ethics Consent Form
3. Create “Community Guidelines” for your meetings (see P2P Community Guidelines example on P2P Resource Website)
4. Decide project theme.  This can be very specific or very broad, see examples below: (both are included in PPT)
a. [bookmark: _GoBack]P2P Student Advisory Board Photovoice Project theme:
i. Mental health overall – by keeping the theme broad, students were able to discuss topics ranging from stigma to experience with mental health to unique role peers play in help-seeking
b. See Change’s “Look Beyond” Mental Health Photovoice Theme:
i. “What does it feel like to experience an acute mental health crisis, or to live for decades with a chronic mental health conditions? – and what can people do to help themselves or others to survive and thrive following a mental health crisis?” 
(https://photovoice.org/look-beyond-using-photovoice-to-break-down-barriers-in-mental-health/)
5. Go through SHOWED Photo Discussion Form (available on P2P Resource Website)
a. SHOWED Photo Discussion Form will be used during the Reflection Meeting and will help deepen discussions – it is also useful when creating the photo narrative
i. You can provide them electronically or as paper copies
b. Have participants complete one form per photo (this should be done outside of the meeting)
c. How many photos and forms completed is up to the participants and/or facilitator(s)
i. The P2P Student Advisory Board Photovoice Project requested at least 2 forms/photos per meeting
6. Discuss future meeting dates
a. This is very flexible!  You can meet only one more time or as many as you want!
b. If you decide to meet multiple times, see notes on Meeting #2 Agenda on the next page

Logistics
How you share participants’ photos for the Photovoice Reflection meeting is up to you.  You need to decide how photos will be shared either before or during this meeting.  Here are some suggestions:
1. The P2P Student Advisory Board Photovoice Project created a shared Google Drive for the Photovoice participants.  Each participant uploaded their photos and SHOWED Photo Discussion Form to their individual folder in the shared Google Drive.  During meetings, we looked at the photos on a laptop.  
2. The facilitator could also have each participant email the photos and print a copy of the photo to share with the group.  The facilitator could also create a google slide with each participants’ photo(s) and project it in front of the group.
3. Your own idea!  You can be flexible with how you share photos, so find what works best for your group!



[bookmark: Meeting_2]Meeting #2: Reflection / Narrative Writing 
You can have multiple reflection meetings to discuss photos – this depends on your project timeline.  If you have multiple reflection meetings, the Narrative Writing should only take place at the last reflection meeting prior to creating the final project.

Minimum time needed: 1-1.5 hours

Materials needed: SHOWED Photo Discussion Form, Photo Release Consent Form, Narrative Sheet

1. Depending on the size of your group, break into small groups (3-5 people)
a. Individually, have each participant share their photo with the group
i. Participant should share why they took the photo and how it relates to the theme
ii. This is where the SHOWED Photo Discussion Form can be very helpful
1. It could be helpful to have a designated note taker in each small group
a. This could even be a shared Google Doc
2. Once everyone has shared in the small group, bring everyone back to the large group
a. Participants should report out common themes during their discussions
b. Facilitator should focus conversation on the last few prompts of SHOWED Photo Discussion Form:
i. How does this relate to our lives?
ii. Why does this situation exist?
iii. What can we do to educate others on this?
iv. What needs to be done?
c. Facilitator should take notes on common themes that come up in conversation
i. These notes are useful when creating the introduction poster for the project
3. Discuss what the final project will look like and who is responsible for creating it
a. See Create Final Project Exhibit (next page) for more details
4. Participants choose their final photos that they will write narratives for
a. The number of photos per participant is completely up to you!
b. Each participant completes the Photo Release Consent Form (available on P2P Resource Website)
c. Go through Narrative Sheet (available on P2P Resource Website)
i. The participant’s narrative is completely up to them
1. SHOWED Photo Discussion Forms are helpful in developing their narrative
ii. Facilitator should stress the 4 Core Messages:
1. Depression and anxiety are real brain illnesses
2. If you have depression or anxiety disorder, professional help is available and effective
3. Depression can take many forms
4. If you know someone is talking about suicide, do NOT keep it a secret – tell a trusted adult immediately
iii. Goals of Narratives:
1. Increase mental health knowledge, decrease stigma, increase help-seeking
iv. Participants should complete their narrative(s) outside of the meeting
1. Facilitator should set a deadline for final photos, narratives, and Photo Release Consent Forms




[bookmark: Final_Project]Create Final Project Exhibit 
The Final Project must be shared with and approved by your UMDC Liaison prior to putting it on exhibit.

1. Be sure you have all participants’ completed Photo Release Consent Form and keep these on file
2. How will your project be put on display?
a. Create posters with the photo, narrative, title, and photographer’s name (per photographer’s consent)
i. P2P Student Advisory Board Photovoice Project (available on P2P Resource Website) created 11” x 17” posters using www.canva.com
1. These were printed and shared throughout the community (project available on P2P Resource Website)
2. Be sure to include an introductory poster explaining what the project is
b. Display the project electronically on TVs throughout the school
c. Use social media***
i. ***If your team is interested in completing a Photovoice Project using social media, please speak with your UMDC Liaison to plan this before you have any meetings
d. Other ideas!  This is your project, so it should reflect what you and your team would like to do
e. Be sure to include some type of introduction to the project.  The introduction could include:
i. What the goals of Photovoice are, what your theme is, and a little bit about the project process
ii. You could also introduce the participants (if they consent to this)
3. Who is responsible for creating the final project exhibit?
a. This is up to the facilitator(s) and participants.
i. For the P2P Student Advisory Photovoice Project, the facilitators made the final posters and received approval from the participants prior to final printing.
4. This is the step where you are able to engage folks on how to raise awareness about mental health as well as start to create change in your community!
a. Be sure to invite students, teachers, staff, and administrators to the exhibit
b. If possible, you could also invite parents and community members

[bookmark: Optional_Meeting]Optional Final Meeting: Reflecting on the Photovoice Experience
This meeting is optional and should take place after the final project has been put on display.

1. Depending on the size of your group, break into smaller groups (3-5 people)
a. Have each participant share what they liked about the Photovoice experience and what they would change if they did it again
b. Have participants share how the Photovoice project fit into the overall goal of P2P
c. Feel free to create additional prompts for discussion
2. Once everyone has shared in the small group, bring everyone back to the big group for a report out
a. It could be worthwhile to take notes on this discussion.  This information could be useful for the End of Year Celebration presentation or any internal reporting within the school.
3. Optional: Discuss what the participants would like to do with the completed project in the future
a. Possible future opportunities: sharing the project in a community space, displaying the project annually during a special time of year (May is Mental Health Awareness Month, Suicide Prevention Week is in September, etc.), or other ideas participants come up with
4. Thank everyone for participating!



[bookmark: Materials]
List of Materials & Their Purpose
All of these materials can be found on the P2P Resource Website at bit.ly/UMP2Papp under Campaign Creation Tools  Photovoice

1. Photovoice Introduction Presentation (PPT)
Taylor Pahl will present this to your Photovoice group.  Its main purpose is to cover the ethics of Photovoice and the power of photography.  It is available in the P2P Photovoice Google Drive to refer back to.

2. Photovoice Ethics Consent Form, Editable PDF
Each participant in the Photovoice project must complete this and the facilitator should keep it on file.

3. P2P Community Guidelines
This is just an example of what Community Guidelines can look like.  Each Photovoice project is encouraged to create Community Guidelines given that Photovoice is discussion-based and participants might have differing opinions on the topics.

4. SHOWED Photo Discussion Form, Editable PDF
This form is used to help photographers think through why they took the photo and how it relates to the theme of the project.  This is particularly helpful during reflection meetings along with the narrative writing.

5. Photo Release Consent Form, Editable PDF
All participants must consent to which photos are allowed to be used in the final project.  All participants also reserve the right to revoke their consent at any time.  This is a key ethical component of Photovoice because autonomy over the participant’s own photos is critical.  

6. Narrative Sheet, Editable PDF
This sheet is used to get all of the information for the final project.  It includes: photographer’s name, how their name will appear on the final project (i.e. include only their first name, include their full name, or submit their work anonymously), short description of the photo (if it is not attached), and photo title.  The facilitator should ask participants if editing the grammar and spelling is okay before creating the final project.  Some participants will be very independent in the narrative writing process while others may need more support.

7. P2P Student Advisory Board Photovoice Project
This is provided solely as an example of a completed Photovoice project.

8. P2P Resource List Display
This is provided as an example of a resource poster that could be used as part of your Photovoice display.  Your team is welcome to use this exact document.  Reminder: every Photovoice project is required to include mental health resources in the final exhibit.

If you have questions, please contact Taylor Pahl at tpahl@umich.edu and include your UMDC Liaison

Contents of this Guide Are Adapted From: University of Michigan, School of Social Work Good Neighborhoods Technical Assistance Center (TAC) Photovoice Project Organizer & Facilitator Manual By Kate Shimshock
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