



ASSEMBLING YOUR P2P TEAM
Tips for P2P student recruitment and selection

Recruitment:
1. Recruit students with previous P2P student member experience. 
a. Students who were involved in your team last year should continue on with your team this year if you and them had a positive experience. 
b. If you know a student participated in middle school, they should be highly considered for the high school team. Reach out to your Eisenberg Family Depression Center liaison if you would like a list of students who participated at the middle school level.
2. Recruit by multiple means:
a. Recommendations from school staff
b. Recommendations from P2P student members
c. Word-of-mouth: Make announcements through your different school communication channels
3. Be clear on the purpose of P2P when recruiting. The purpose of joining P2P is to learn more about mental health and to create a campaign to share that knowledge with other students. This is not a mental health support group or forum.
4. Be clear on the required time commitment when recruiting. P2P student members must be able to attend set meeting times at least 75% of the time.
5. Be clear on the consequences if not able to show commitment. For example, if a student misses too many meetings without reasonable explanation, they will be removed from the P2P team.
6. If you have an application, keep it open for at least a week so that word can spread regarding the opportunity.

Selection:

1. Include students who represent the student body by having a team with a diversity of:
a. Grade levels
i. Some schools have seen loss of engagement in their seniors during second semester so be mindful of how many seniors are on your team.
b. Gender identities and sexual orientations
c. Racial and ethnic groups of the school
d. Interests/extracurricular activities (e.g. athletics, music, arts, STEM)
e. Personal mental health experience and mental health allyship
f. Skill levels (e.g. writing, graphic design, public speaking)
2. Select a combination of doers and influencers. 
a. Doers are people who are willing to roll up their sleeves and do the work needed to see that the campaign is planned and implemented properly. 
b. Influencers are those who have the ability to enlist other people to participate or will help provide the resources to facilitate campaign initiatives.







3. Make sure the team is large enough to accomplish the work, but small enough to be able to make decisions and reach consensus. If necessary, subcommittees can be formed to handle specific tasks.
a. Teams should be at least five students
b. Teams should be no more than 30 students unless you believe there’s enough work that more students can be involved
i. If you have a larger team, it can be helpful to have multiple P2P staff mentors involved to help supervise
c. Possible subcommittees (dependent on campaign initiatives):
ii. Classroom presentations
iii. Marketing design
iv. Staff/student communication and training
v. Social media 
vi. Guest speaker coordination
4. If you choose not to select a student, let them know why they weren’t accepted and encourage them to apply next year if they will remain a student. Keep a list of the students who applied and were not selected in case there is a time you can involve them in the campaign implementation or outreach. 
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