



PEER-TO-PEER MEETING
Sample Pre-Conference Agenda

11:30 – 12:00

1. Get to know you!
- Ice breaker/team bonding (Examples)

2. Overview of P2P/Group Purpose
- Mentor – What is P2P/Goals of the group/expectations, explain this is larger than just their school

- Returning Members/Group – What did we do last year? What is the best thing about P2P?





3. P2P pre-test (10 minutes)

4. Talk about opening conference
- Permission slips

- Shirt sizes (please send to your EFDC liaison)
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