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Kaunas Office Market
Rebalancing in progress: new supply meets tight demand

Economic growth paves the way for renewed 
market activity
Lithuania’s economy continues to gain momentum 
in 2025, with GDP growth projected at 2.8%, 
following a solid 2.7% expansion in 2024. Wage 
growth remains strong at 8.4%, while inflation 
has moderated to 3.3%, allowing real income to 
grow and business sentiment to improve. Although 
unemployment holds at around 7%, key sectors such 
as IT and manufacturing are expanding again.

Kaunas stands out as a city entering a new phase 
of growth
Kaunas’ fundamentals remain strong: over the past 
five years, the city’s workforce has grown by 10% 
and the number of businesses by 28%. Despite this, 
the local office market still lags behind comparable 
regional cities. 2025 could mark the beginning of 
a new growth cycle — provided new, high-quality 
supply reaches the market in time to meet the city’s 
evolving needs.

No deliveries in H1 2025, but a shift is coming
After years of limited supply, the vacancy rate in 
Kaunas business centres fell below 3%, leaving 
tenants with few alternatives and delaying many 
relocation plans. No new office space was delivered 
in H1 2025, keeping total modern stock unchanged 
at approximately 277,300 sqm. However, 2025 is 

poised to be a turning point: around 23,600 sqm of 
new space is expected in the second half of the year, 
led by the much-anticipated 10,600 sqm Hermanas 
building in the Nemunaičiai project — the city’s most 
substantial annual addition since 2020.

Shift in market balance will test tenant 
adaptability
As the market transitions, tenants still hesitant 
to commit may find themselves needing to adapt 
quickly to the new conditions. The incoming supply 
will not only elevate the quality benchmark but also 
reinforce upward pressure on rents. In fact, pricing 
has already increased significantly in the current 
tight, low-vacancy environment.

Rental rates continue to climb
Rents in Kaunas have seen notable upward 
movement, especially in the A class segment, where 
asking prices now range between 16.0–18.0 EUR/
sqm/month. B class rents have also risen, ranging 
from 8.0–15.0 EUR/sqm/month, depending on 
location and quality. With vacancy still exceptionally 
low in H1 and limited immediate availability, 
landlords remain in a strong position. As new, 
higher-specification projects are delivered, this may 
further shift pricing benchmarks and narrow the 
gap between Kaunas and Vilnius.

	 Kaunas Office Market  |  Kaunas Office Outlook,  2025 H1	 3 



4	 Kaunas Office Outlook,  2025 H1  |  Kaunas Office Market	 

Preleasing remains below expectations
Despite incrasing interest in new space, prelease 
activity for under-construction projects remains 
below expected levels. The next 6–12 months will 
be critical for developers to secure anchor tenants 
and ensure healthy absorption of the incoming 
stock. Projects that offer the right balance of quality, 
flexibility, and ESG alignment are likely to gain 
traction as competition for prime space intensifies.

Vacancy outlook: supply-driven spike ahead
Vacancy in the Kaunas office market remained 
exceptionally low at mid-2025, reflecting years of 
limited development and steady occupier activity. 
However, this tight balance is expected to shift in 
the second half of the year as new supply enters the 
market — primarily high-quality A class space.

Prime segment availability, which had been 
hovering at low levels, is set to rise notably due to 

“An experienced project-developing developer is taking 
advantage of the situation in the Kaunas office market – 
developing a new high-energy-class office building in the 
city, where this segment is still not saturated,” says Gints 
Belevics, Head of the Markets Department at Luminor 
Bank, about the Hermanas business center being 
developed by Urban Live
Source: Luminor
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concentrated deliveries in H2. This wave of supply 
may help address long-standing tenant needs that 
couldn’t be met in recent years due to lack of options.

The B class segment is also likely to see a moderate 
rise in availability, though still within a range 
consistent with a healthy, balanced market.

Demand stable, but still below historic norms
Take-up reached approximately 6,000 sqm in H1 2025 
– nearly identical to the previous year’s first half. 
While stable, this remains far below pre-pandemic 
averages. Occupier activity is constrained by supply 
limitations and cost sensitivity, with many tenants 
opting for renewals over relocations. That said, 
demand remains consistent in the small to mid-size 
segment.

Project: Hermanas
Developer: Urban Live
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“There is a noticeable decrease in interest in 
office spaces, but developers who offer original 
and unique solutions are winning, as they attract 
businesses,” says Mindaugas Statulevičius, 
President of LNTPA.
Source: LNTPA
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Preleasing opportunities increase as pipeline 
expands
New developments are attracting interest, 
particularly from firms seeking modern, ESG-
compliant premises. Preleasing is likely to gain 
momentum in H2, especially as delivery dates 
approach and vacancy begins to ease. With 2025 
marking the first meaningful wave of completions in 
years, demand for high-quality space is expected to 
rise.
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„The Kaunas office market 
is inevitably maturing – 
we are currently at a stage 
where newly developed 
projects must not only meet 
the demand for space but 
also address expectations 
regarding sustainability, 
community, and versatility.”
Source: Newsec
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Newsec manages more properties and carries  
out more transactions, more lettings and more  
valuations than any other firm in Northern Europe. 
Through this great volume, and the knowledge 
and depth of our various operations, we acquire 
extensive and detailed knowledge of the real estate 
market. In turn, we can quickly identify business 
opportunities that create added value. 

Our prime market is Northern Europe, but through 
our alliance membership with BNP Paribas Real  
Estate, we offer our services on the global market. 
This makes Newsec Northern Europe’s only full  
service property house, and provides us with a 
unique ability to forecast the future.

A history of growth
Newsec is the result of a unique history of growth, 
characterised by constant originality of thinking. 
The first issue of the comprehensive market  
analysis, Newsec Property Outlook, was published 
in 2001. 

The Group expanded internationally into Finland 
in 2001, Norway in 2005, the Baltic countries in 2009 
and Denmark in 2016. The Norwegian asset and 
property management companies First Newsec 
Asset Management and TM Partner were acquired in 
2012. In 2013, Newsec acquired Jones Lang LaSalle’s 
Swedish property management operation. In 2017, 
Newsec grew with the acquisitions of Norwegian 
Basale and Danish Datea, further strengthening  
the position within Property Asset Management. 

Newsec was founded in 1994 and is today a partner- 
owned company with some 2 400 co-workers spread 
across the seven Nordic and Baltic countries. Newsec 
has approx. EUR 68 billion under management 
and annually signs lease agreements of approx. 1.5 
million square meters, manages transactions of 
some EUR 3 billion and does real estate valuations of 
underlying property worth almost EUR 265 billion. 
Thanks to large volumes, one of the largest property 
databases, a local presence combined with in-depth 
understanding of a range of businesses, Newsec  
has a unique expertise of the real estate market in 
northern Europe.

Transforming real estate, and beyond
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Newsec in the Baltics market reports
Thanks to Newsec having one of the most comprehensive data bases for real estate related data in the Nordics and Baltics we are able to offer 
tailormade data deliveries and analyses. We also offer analyses and segment market reports which provide you with a valuable summary of the 
property market.

Access Newsec’s market report portal here: www.newsec.lt
For more information about data deliveries and analyses customized to your needs contact: m.kulbokas@newsec.lt

Request any  data
to suit your needs

research@newsec.lt

Newsec Property Outlook 
Spring 2025

Newsec Property Outlook 
Spring 2024

Newsec Property Outlook Baltics 
Autumn 2024

Newsec Property Outlook Baltics 
Spring 2024

Kaunas Office Outlook  
2024 H2

Riga Office Outlook
2024 H2

Tallinn Office Outlook
2024 H2

Vilnius Office Outlook 
2024 H2
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Access Newsec’s market report portal here: www.newsec.lt
For more information about data deliveries and analyses customized to your needs contact: m.kulbokas@newsec.lt

Contact and addresses
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Lithuania 
info@newsec.lt

Vilnius
Konstitucijos ave. 21C  
Quadrum North, 8th floor
LT-08130 Vilnius  
Lithuania 
Tel: +370 5 252 6444

Latvia 
info@newsec.lv

Riga
Marijas iela 2a
LV-1050
Latvia
Tel: +371 6750 84 00

Estonia 
info@newsec.ee

Tallinn
Viru väljak 2
Tallinn 10111
Estonia
Tel: +372 505 8548

More analytical 
information at 
Newsec:
Head of Strategic Analysis, 
Newsec Advisory in the 
Baltics
Mindaugas Kulbokas
Tel: +370 652 10556
m.kulbokas@newsec.lt

Head of Research and 
Analytics Group
Ramunė Aškinienė
Tel: +370 618 48709
r.askiniene@newsec.lt

Senior Analyst
Kristina Živatkauskaitė
Tel: +370 610 38171
k.zivatkauskaite@newsec.lt

Office solutions at 
Newsec:

Head of Office Consulting
Martynas Babilas
Tel: +370 616 12216
m.babilas@newsec.lt
 
Head of Strategic 
Partnerships
Indrė Juščė
Tel: +370 698 83827
i.jusce@newsec.lt
 
Office FIT-OUT Service
Head of Project Management
Darius Balčiūnas
Tel: +370 615 70206
d.balciunas@newsec.lt
 
Property Asset Management 
and Leasing
Justas Bandza
Tel: +370 655 58989
j.bandza@newsec.lt


