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Subject Line: Arranging for a Congregation Visit
Dear Pastor ____,
I have been praying for you, your family, your ministry, and your congregation, so I look forward to a Congregation Visit with you.
As you know, one of the primary functions of our Synod is providing mutual support for congregations and called workers. For that purpose, District Presidents and Circuit Visitors are required to visit every congregation during the triennium. I have been assigned to visit you and your congregation sometime during the next couple of months, so I am writing to begin making arrangements.
Our plan for these visits is not complicated. It includes just two things:
· A gathering with lay leaders and pastor of the congregation—like a visit with relatives: This will consist of a brief devotion and a report provided by the District. The central part of the visit will be discussion about the congregation and its ministry. It is entirely up to the congregation to decide who should be included in this visit. We recommend 12-15 people. 
· A dinner with the Circuit Visitor, the pastor and his wife or the whole pastoral staff with spouses if there are multiple pastors. This does not have to occur on the same night of the visit.
Would it be possible for me to meet with you for such a visit on _____________ at ___p.m.? If not, please suggest a couple of alternate times.
Finally, I would love to invite you and ______ to dinner at ___________ the ________ after our visit. It’s the District’s treat.
Your brother in Christ,



P.S. I have sent a similar email to your congregation chairman.
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