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Reduction in Force: Elimination of a Called Position
Optional Constitutional Provision

Introductory Note
Extraordinary circumstances may require a congregation to eliminate a called position even though no grounds exist for removing the called worker for cause. Because there is no Divine Call apart from the position to which the worker is called, eliminating the position necessarily terminates that call.

Before considering a Reduction in Force, the congregation should review the worker’s call documents; consult with the worker and appropriate District representatives; carefully consider reasonable alternatives; and address relevant legal, financial, insurance, pension, and benefit matters. Every reasonable effort should be made to proceed by mutual agreement and with Christian care.

The following language may be adapted by a congregation wishing to establish a constitutional process for eliminating a called position.

Section __. Reduction in Force
In extraordinary circumstances, the congregation may eliminate a called position because of substantial financial hardship, significant decline in membership or enrollment, discontinuation or substantial reorganization of a ministry, or other comparable circumstances that make continuation of the position impracticable.

A Reduction in Force eliminates a position rather than removing a called worker for cause. It shall not be used to address concerns involving doctrine, conduct, performance, fitness for office, or any other matter governed by Section 5 – Removal From Office. Nothing in this section authorizes the congregation to abolish the pastoral office.

Before presenting the matter to the Voters Assembly, the congregation’s governing board shall consult with the affected called worker, the Michigan District President or his designee, and the appropriate Circuit Visitor or other District representative for the worker’s ministry. The governing board shall review the worker’s call documents and carefully consider reasonable alternatives. If it still believes elimination of the position is in the congregation’s best interests, the worker shall receive written notice of the proposed action at least sixty (60) days before the meeting and shall have an opportunity to be heard.

The position may be eliminated only at a duly called meeting of the Voters Assembly. The meeting notice shall identify the position and state that a Reduction in Force will be considered. A quorum of at least twenty percent (20%) of the Voting Members and a two-thirds (2/3) affirmative ballot vote of the Voting Members present shall be required.

The resolution shall state the basis and effective date of the action. The congregation shall give careful consideration to appropriate financial support, benefits, and pastoral care during the worker’s transition.

Except for a ministry reorganization approved in the same resolution, the position shall not be refilled or substantially recreated for twenty-four (24) months unless materially changed circumstances warrant doing so and the congregation first consults with the Michigan District President or his designee.

Rationale
The Divine Call is a sacred trust, not merely an employment relationship. A called worker should ordinarily be removed only for cause and through the constitutional removal process. A Reduction in Force recognizes that extraordinary circumstances may instead require elimination of the position while preserving the divinely mandated pastoral office.

Consultation, review of the call documents and reasonable alternatives, extended notice, an opportunity to be heard, a supermajority ballot vote, and restrictions on refilling the position help prevent misuse of the process. These safeguards balance faithful stewardship, congregational self-governance, Christian care for the worker, and respect for the Divine Call.

Placement Guidance
Because this provision governs termination of a Divine Call, it ordinarily belongs in the Constitution rather than the Bylaws or policy manual.

In the Michigan District Sample Constitution, it could be placed in Article VII – Called Workers following Section 5 – Removal From Office. The present Section 6 would then be renumbered.
The proposed constitutional amendment must be submitted to the Michigan District Constitution Review Committee through the Office of the District President and receive favorable District action before formal adoption by the Voters Assembly.


