[image: A purple and white cross

AI-generated content may be incorrect.]

Invite to the Congregation Chair:
Dear ______,
Greetings in Jesus’ name!
I am the ____(Circuit Visitor/Vice President) for ________(congregation name). I represent District President Dave Davis in his work with our local congregations. I’m writing to alert you to a special event in the life of your congregation.
As you know, we are all congregations of the Lutheran Church—Missouri Synod. What you may not realize is that one of the foundational purposes for our Synod organization, besides training pastors and teachers and sending out missionaries, is the support and encouragement of all our local churches. This is even required in our Synod bylaws, and from the very beginning it was assumed that the Synod President would regularly visit the pastors and congregations of the church to be sure they were doing well, and to encourage them in the faith. Of course, size and distance quickly made that unworkable. Instead, District Presidents and Circuit Visitors were established so that no congregation would be missed.
In the past, we have generally carried out this function informally, through the Circuits. However, at our 2025 District Convention the pastors and congregations of the District voted to make this process more purposeful. Therefore, I have been assigned by President Davis to visit with your church leadership, to share encouragement from the Body of Christ, and to learn the joys and challenges that you are facing in ministry.
Our plan for these visits is not complicated. It includes just two things:
· A gathering with lay leaders and pastor(s) of the congregation—like a visit with relatives: This will consist of a brief devotion and a report provided by the District. The center of the visit will be discussion about the congregation and its ministry. It is entirely up to you and your congregation to decide who should be included in this visit. We recommend 12-15 people. 

· A dinner with the Circuit Visitor, the pastor and his wife (pastoral staff and their spouses).
I have suggested a date to Pastor __________ (___ day/time). I expect our time together to be 90 minutes. After you and Pastor ____ have conferred with one another, I look forward to hearing from you about a firm date and time.
When the Apostle Paul went back through the cities where he had planted congregations, he taught and encouraged them, and he rejoiced to see that they were thriving in the Word. I trust that we will rejoice together also to celebrate all the good work of the Holy Spirit among you.
Your servant in Christ,
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