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Introduction

The company acts as the Trustee of the Benefit Fund on behalf of the past present and future members of the AMPS Benefit Scheme.  The Benefit Fund provides financial benefits to the AMPS Benefit Scheme.  

AMPS, the Association of Professional & Management Staff, is an organisation looking after the employment interests of some 2000 members,  predominantly in the UK chemical and pharmaceutical industries.  AMPS is an autonomous part of the trade union amicus.
Benefit Fund 2004
Financial review (Figures in brackets indicate the previous years result)
The Fund’s income comes from the subscriptions of members of the Scheme and dividends & interest from investments, less any losses on disposal of investments and provisions for falls in value of investments.  The provisions are made to meet the relevant legal & accounting standards.  In 2004 Total Income was £63710 (9060) and Expenditure comprised Benefits paid to members of £49228 (62211) and administrative costs of £32044 (21435).  

The accounts show a deficit for 2004 of £17562 (-74586).  The deficit is financed from reserves (principally the underlying investments which are valued at cost), which fell to £1415793 at Dec 2004 from £1433355.
Investment performance
The Fund is managed on a discretionary basis (subject to the investment policy set by the Directors) and is invested widely – in UK and overseas equities, corporate bonds and government securities.  Capital gains are free of tax as the Fund is registered as a Provident Fund under ICTA 1970 section 338 (as amended).  The Fund is managed by Rathbones whose performance is compared with data from a pool of broadly similar Funds provided by the WM Company.  Since March 2003 Fund performance has also been analysed by Russell Mellon.

The Accounts show that the total cost of the Fund’s investments was £1401279 at Dec 2004 (1419045).  The market value of the investments grew by 3.7% (8.7%) to £1621689 from £1562125, reflecting the recovery in Stock markets. All sectors of equities grew.  Fixed interest investments were slightly up in value.

The total return on the market value of the investments, i.e., capital growth plus dividends & interest adjusted for any additions or withdrawals from the Fund, was 8.4% (14.3%).  Data from the WM Company showed a total return of 10.4% for 2004 (15.7%).  Russell Mellon’s analysis assists the Directors in managing the investment manager.

Corporate Governance
The Directors of M & P Benefits Ltd in 2004 were: D B Baird, W R T Cottrell, C Rhodes, A Taylor, M C Wright and J Williams.  C Done and Mrs I Pickup (Company Secretary) were elected as members & Directors during the year. M & P Ltd had no employees and used the services of an accountancy firm (Jordan Pickup), an investment manager (Rathbones), an investment analysis firm (Russell Mellon) and an auditing firm (Finlay Robertson).  The company was established in 1995 and is limited by guarantee – the Members of the company are automatically the Directors as well.  Individual liability is limited to £1.  
The Directors met quarterly – 3 times in Manchester and once in Liverpool at the offices of the Fund manager.  The Company does not hold an Annual General Meeting as the result of a decision of the Directors, as they are entitled to do under Company Law,
At each meeting the Directors review
· actions taken since the previous meeting

· reports from the investment manager and Russell Mellon
· the level of Benefit payments

· the solvency of the Fund

· income & expenditure for the past quarter 

· any changes in future needs

· the operation of the company

Annually the Directors 

· elect a Chairman and re elect any Directors over the age of 70.

· review the level of annual bonus to Benefit Scheme members

· approve the accounts 

· review the investment policy

· review corporate governance issues and Directors duties

From time to time the Directors

· approve or recommend changes to the financial terms of the Benefit Scheme
· consider applications from persons wishing to become members of the Company; if approved, that person must also agree to serve as a Director.

· may resolve by majority vote that one of the Directors should cease to hold office; that person then ceases to be a Member
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